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OFFICIAL  OFFICE  HOURS 

AND 

TELEPHONE  NUMBERS 


Selectmen's  Office  -  Town  Complex 
Mon.,  Wed.  &  Thurs.  9:00  a.m.  to  5:00  p.m.  543-3102 

FAX  542-5922 

Selectmen  Meet  in  Meeting  Room  -  Town  Complex 
Mondays  -  6:00  p.m.    Public  always  invited. 

Town  Clerk/Tax  Collector  -  Town  Complex 

Monday  9:00  a.m.  to  5:00  p.m.  542-9665 

Tuesday  9:00  a.m.  to  5:00  p.m.  FAX  542-9736 

Wednesday  9:00  a.m.  to  6:00  p.m. 
Thursday  8:00  a.m.  to   12:00  noon 


Planning  Board  -  Town  Complex 

1st  Wednesday  each  month  7:00  p.m. 

Landfill 

Saturday  8:00  a.m.  to  4:00  p.m. 

Summer  Months  -  Wed.  2:00  pm  -  5:00  pm 
Health  Officer  -  William  Walton  863-3552 

Building  Inspector  -  William  Walton  863-3552 

Police  Department  -  Dispatch  542-7040 

Fire  Department  1-352-1100 

Dog  Control  Officer  542-7040 

Library  -  Town  Complex  543-3253 

Emergency  Only 

Fire,  Police  and  Ambulance  9-1-1 


The  Town  Hall  is  available  to  rent  for  special  occasions  or  meetings.  Please 
call  the  Town  Office  for  fee  schedule. 


ANNUAL  REPORT 


of  the 


Selectmen 


and  other 


Town  Officers 


UNITY,  N.H. 


Year  Ending  December  31,  2002 

Bring  your  Town  Report  to  Town  Meeting 

March  11th,  2003 

12:00  Noon  for  Business  Meeting  March  15th,  2003 
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In  Honor  of 


Jim  Romer  and  Jim  Kahn 


For  the  past  several  years,  the  Town  of  Unity  has  been  the  fortunate 
recipient  of  the  attention  of  two  resident  Jims  and  their  desire  to  see  the 
building  at  the  end  of  the  common  become  more  than  the  green  eyesore  it  once 
was.  Jim  Romer,  with  his  involvement  in  the  Unity  Historical  Society,  and  Jim 
Kahn,  with  his  knowledge  of  architecture  and  old  buildings,  enabled  the  Town 
to  transform  the  ugly  duckling  into  the  beautiful  swan  that  it  now  is,  the 
Historic  Chase  Tavern  Town  Facility. 

Additionally,  by  looking  into  the  availability  of  funding,  they  managed  to 
do  this  at  a  price  we  could  afford.  The  LCHIP  program  they  investigated,  and 
the  Town  accepted,  not  only  yielded  half  the  funds  for  the  project  but  also  set 
in  motion  the  methods  to  preserve  our  newest,  old  treasure  for  the  future. 

A  huge  thank  you  goes  out  to  both  of  them  for  their  diligence  and  perse- 
verance throughout  this  project. 
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ELECTED 

TOWN  OFFICERS  OF  UNITY,  NH 

2002 

OFFICE  ELECTED        TERM  EXPIRES 

Selectmen  -  3  year  term 
Randall  H.  Bragdon 
Mary'L.  Gere 
Willard  M.  Hathaway 

Town  Clerk  -  3  year  term 

Rosemary  Heino  2000  2003 

Treasurer  -  3  year  term 

Mary  Hall  2000  2003 

Moderator  -  2  year  term 

John  Callum  2002  2004 

Supervisors  of  The  Check  List  -  6  year  term 

Susan  Schroeter  1998  2004 

Donna  Vandergrift-Sweetser  1997  2003 

Bonny  Polley*  1996  2002 

Building  Inspector  -  1  year  term 

William  Walton  2002  2003 

Library  Trustee  -  3  year  term 
Martha  Morse 
Marguerite  Hall 
Judith  Smith* 

Planning  Board  -  3  year  term 

Sandra  Franklin 

Terry  L.  Callum 

Jeffrey  Albright 

Sue  Schroeter 

Randy  Bragdon  -  Ex  Officio 

Trustee  of  the  Trust  Funds  -  3  year  term 
Marguerite  Hall 
Sally  Teague 
Carol  Dombroski 


Resigned 
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TOWN  OFFICERS  OF  UNITY,  NH 

2002 


Secretary 
Road  Agent 
Highway  Employees 

Tax  Collector  - 

Deputy  Tax  Collector  &  Town  Clerk 

Deputy  Treasurer 

Health  Officer 

Landfill  Attendants 


Priscilla  Swensen 
Alvin  Smith 
Harold  Booth,  Dana  Pierce* 
Anthony  Coppola 
Rosemary  Heino 
Tyyne  Cox*,  Louise  Chartier 
Dorothy  McClay 
Willian  Walton,  Randolph  Newton 
Vanessa  Keith,  Marshall  Mittnick*,  Warren  Gee, 
Clarence  Gee,  James  Romer,  Chris  Carrier, 
David  McCumber,  Mary  E.  Gere*,  Norman  Chapman* 


Conservation  Commission 


Recycling  Commitee 


Alternates 

Planning  Board  Secretary 

Planning  Board  Alternate 

Assessor 

Forester 

Tax  Maps 

Zoning  Board  of  Adjustment 


Alternate 
Ballot  Clerks 

Animal  Control  Officer 
Sexton 
Police  Chief 
Police  Officers 

Fire  Warden 
Deputy  Fire  Wardens 


Civil  Defense 
Assistant  Moderator 
Supervisor  of  the  Check  List 
Library  Trustee 
*  Resigned 


Ethel  Jarvis  -  2001  -  2003 
Bardon  Flanders  -  2001  -  2003 
Jenny  Wright  -  2001  -  2004 
Dick  Tatem* 

Ernie  Bridge  -  2001  -  2004 

Randy  Newton  -  2001  -  2003 

Stanley  Rastallis  -  2002  -  2005 

Scott  Nielson  -  2000  -  2003 

Vanessa  Keith  -  2000  -  2003 

Jim  Romer  -  1999  -  2002 

Sue  Lawrence  -  1999  -  2002 

Ethel  Jarvis,  Jenny  Wright 

Sue  Schroeter*,  Ann  McMahon 

Ken  Hall 

Earls,  Neider  &  Perkins 

Peter  Rhoades 

Wayne  McCutcheon 

Lyle  Guynup  -  2002  -  2005 

Cheri  LeMere  -  2002  -  2005 

Don  Morse*  -  2002  -  2004 

Joy  Meadows  -  2002  -  2004 

Tom  Russell  -  2002  -  2003 

Teresa  Montieth  -  2002  -  2004 

Tyyne  Cox,  Audrey  Shepard,  Roberta  Callum, 

Cheri  LeMere,  Marguerite  Hall,  MaryEllen  Bellimer 

Jason  LeMere 

Fred  Bellimer 

Nicholas  Picerno* 

Jason  LeMere,  Aaron  Reichert, 

Mickey  Michael,  Scott  Hagar 

George  Dunn 

Robert  Janelle,  Charles  Hudson,  Bruce  Baker, 

Ron  Cota,  Linda  Butterworth,  Todd  Gregory 

Jason  LeMere 

Fred  Bellimer 

Lois  Palmer 

Kathy  Morse 


SELECTMEN'S  REPORT 
TOWN  OF  UNITY  2002 

We  watched  the  year  2002  end  with  the  satisfactory  completion  of  many  projects 
the  Town  had  been  aiming  towards  for  quite  a  few  years.  And  as  is  normally  the 
case,  it  was  accomplished  by  not  only  hired  contractors,  but  also  by  the  dona- 
tions of  many  townspeople  in  labor,  donations  and  love  for  the  Town  we  call 
home. 

The  Town  Hall  saw  a  new  roof  installed  to  prevent  the  further  shingle  damage 
that  many  storms  caused  when  the  wind  ripped  off  one  or  many  shingles  at  a 
time.  The  specifications  chosen  for  the  new  roof  should  see  20  -  30  years  before 
we  will  need  to  do  this  again.  The  water  problems  in  the  basement  of  the  Town 
Hall,  which  had  caused  our  inability  to  finish  it  have  been  solved  by  a  good  deal 
of  excavation,  sealing,  re-insulation,  the  removal  of  the  leaking  windows,  re- 
vised drainage  and  regrading.  We  will  seek  directions  from  Town  Meeting  on 
how  to  proceed  with  painting  to  preserve  the  building  and  future  use  of  the  base- 
ment. 

The  biggest  accomplishment,  with  a  lot  of  help,  was  the  completion  of  the  Chase 
Tavern  conversion  from  a  sagging  possibility  into  the  beautiful  home  of  the  Town 
Library,  Unity  Historical  Society,  Selectmen's  office  and  meeting  room,  Town 
Clerk  and  Tax  Collector,  an  additional  meeting  room  for  other  Town  boards  and 
the  Unity  Police  Department.  This  was  done  slightly  under  budget  and  had  the 
added  benefit  of  freeing  up  space  in  the  school.  The  building  is  fully  alarmed 
with  multiple  zones  and  has  a  full  sprinkler  system  in  event  of  fire.  There  is  also 
a  low  temperature  sensor,  which  will  alert  us  if  the  heat  goes  down  and  help 
prevent  possible  damage  from  water  pipes  freezing.  We  are  still  working  on  the 
outdoor  lighting's  timing  to  be  in  sync  with  the  use  of  the  building. 

The  revaluation  of  the  property  and  buildings  in  Town  did  not  go  as  smoothly  as 
we  would  have  liked,  but  was  completed  in  2002.  As  the  process  took  longer  than 
planned,  the  December  bills  went  out  late,  and  this  caused  a  shortfall  in  our 
anticipated  revenues  for  the  expected  time  frame.  Most  of  that  will  resolve  itself 
by  the  end  of  January. 

We  began  studying  the  viability  of  using  Town  owned  land  for  a  future  lined 
landfill  by  having  Dufresne  Henry  plot  wetlands  and  grades.  Preparing  now  for 
the  eventual  closure  of  the  current  landfill  by  researching  all  options  seems  to  be 
the  best  way  of  assuring  we  make  an  informed  decision  when  it  becomes  neces- 
sary, instead  of  just  jumping  into  something. 

In  conclusion  we  would  like  to  thank  all  the  people,  near  and  far,  that  have  made 
the  Town  of  Unity  better  with  all  the  things  they  do  on  a  daily  basis  which  show 
pride  in  our  community. 


Unity  Board  of  Selectmen 

Randall  Bragdon  Mary  Gere  Willard  Hathaway 


2003  Selectmen's  Agenda 

1)  Review  abatement  requests  and  hopefully  act  in  a  favorable  manner  for  all  concerns. 

2)  Improve  skills  in  all  reval  issues  now  and  in  the  future. 


3)  Act  upon  the  request  of  the  Unity  Volunteer  Fire  Department  to  merge  funding  by 
holding  a  Special  Town  Meeting  during  the  summer  for  Town  response. 

4)  Make  an  in  depth  study  of  insurance  policy  in  place  and  evaluate  cost  with  competitive 
carriers.     • 


5)  Act  professionally  in  all  bid  processes,  i.e.,  sand  and  gravel,  painting  of  the  Town  Hall; 
and  challenge  all  expenditures  to  the  benefit  of  the  taxpayers. 

6)  Bid  out  Stage  Coach  Road  paving  and  complete  road  improvements  on  the  County  Farm 
Road. 


7)  Establish  a  bid  system  for  the  Town's  use  of  #2  Fuel  Oil,  Propane  Gas  and  Diesel  Fuel. 

8)  Receive  and  review  Dufrense  Henry  plan  for  landfill  closure  and  bring  forth  alternate 
plans  for  solid  waste  disposal. 


9)  Move  the  shed  at  the  Chase  Tavern  and  upgrade  to  be  used  for  a>  shed  to  house  the 
equipment  used  in  the  cemeteries  and  parks. 

10)  Connect  the  septic  system  from  the  Town  Garage  to  the  Chase  building  system  to  be 
funded  by  the  highway  budget  and  completed  by  us. 


11)  Most  importantly  to  challenge  ourselves  to  meet  the  ever  changing  economic 
environment  our  small  town  faces  in  our  effort  to  retain  a  local  autonomy. 


TOWN  WARRANT 

TOWN  OF  UNITY 

STATE  OF  NEW  HAMPSHIRE 

2003 


To  the  inhabitants  of  the  Town  of  Unity  in  the  County  of  Sullivan  in  said  State,  qualified  to  vote 
in  Town  affairs. 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said  Town  on  Tuesday  the  1  llh  of  March  at 
10:00  a.m.  in  the  forenoon  to  act  upon  the  following  subjects: 

ARTICLE  1.  "Are  you  in  favor  of  the  adoption  of  the  amendment  No.  1  as  proposed  by  the 
Planning  Board  for  the  New  Hampshire  State  Building  Code?" 

YES  NO 


ARTICLE  2.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  2  as  proposed  by  the 
Planning  Board  to  amend  the  existing  building  fees?" 

YES  NO 


ARTICLE  3.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  3  as  proposed  by  the 
Planning  Board  to  amend  the  existing  Land  Use  Ordinance?" 

YES  NO 


ARTICLE  4.  To  choose  all  necessary  Town  Officers  for  the  ensuing  year. 

The  business  meeting  will  reconvene  at  12:00  noon,  March  15th,  2003  at  the  Town  Hall  for  the 
continuation  of  business.  Motion  to  continue  meeting. 

ARTICLE    5.  To  receive  reports  of  Town  Officers  and  take  action  thereon. 

ARTICLE   6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  SI, 000  to  be 
added  to  the  Capital  Reserve  Cemetery  Land  Trust  already  established  and  name  the  Selectmen 
agents  to  expend  the  fund.    SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  to  be 
added  to  the  Capital  Reserve  Fund  for  the  purchase  of  a  new  Police  Cruiser  and  name  the 
Selectmen  agents  to  expend  the  fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $20,000  to  be 
added  to  the  Highway  Vehicle  Capital  Reserve  Fund  already  established  and  name  the  Selectmen 
agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 
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ARTICLE    9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $80,000  to  be 
added  to  the  Capital  Reserve  Fund  already  established  for  Landfill  Closure  and  name  the 
Selectmen  agents  to  expend  this  fund.    SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 5,000  to  be 
added  to  the  Revaluation  Capital  Reserve  Fund  already  established  and  to  name  the  Selectmen 
agents  to  expend  the  fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    1 1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2 1 ,777  for  the 
2nd  payment  of  the  Rescue  Vehicle.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $33,146  for 
final  payment  of  the  John  Deere  Backhoe-Loader  at  the  Highway  Garage.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

ARTICLE    13.  To  see  if  the  Town  will  vote  to  change  the  purpose  of  the  existing  Lear  Hill 
Road  Repair  Capital  Reserve  Fund  to  Stage  Road  Paving  Capital  Reserve  Fund.  Requires  a  2/3 
vote.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    14.  To  see  of  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the 
provisions  of  RSA  35:1  for  the  purpose  to  replace  Stage  Road  Bridge  #035/074  (near 
Charlestown  line)  and  to  raise  and  appropriate  the  sum  of  $40,000  for  this  fund  and  to  name  the 
Selectmen  agents  to  expend  this  fund.     SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE     15.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $25,000  to  be 
added  to  the  Fire  Department  Emergency  Vehicles  Fund  already  established  and  name  the 
Selectmen  agents  to  expend  this  fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,000  to  be 
added  to  the  Town  Hall  Expendable  Maintenance  General  Fund  Trust  already  established  for  the 
purpose  of  long  range  repairs  and  improvements  to  the  Old  Town  Hall.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

ARTICLE    17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $500  to  be 
added  to  the  Expendable  Trust  Fund  already  established  for  continued  restoration  of  Vital 
Records  and  name  the  Selectmen  agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A 
YES  VOTE. 

ARTICLE    18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $7,000  to  be 
added  to  the  Well  Monitoring  Expendable  Fund  Trust  already  established  and  name  the 
Selectmen  agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $91,435  for  the  purpose 
of  Capital  Outlay  Road  Construction.  This  is  offset  by  Highway  Subsidy  Funds.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  to  be 
added  to  the  Capital  Reserve  Fund  already  established  for  Landfill  Equipment  SELECTMEN 
RECOMMEND  A  YES  VOTE. 
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ARTICLE     2 1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $300  to  be 
added  to  the  Expendable  Trust  Fund  for  Police  Equipment  already  established,  and  to  name  the 
Selectmen  and  Police  Chief  agents  to  expend  this  Fund.  This  is  offset  by  income  from  Pistol 
Permits.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $  1 ,000  for  the 
use  of  the  Crescent  Lake  Association  for  monitoring  the  boat  landing  to  prevent  the  introduction 
of  invasive,  exotic  weeds.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE      23.  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under  the 
provisions  of  RSA  35:1  for  the  purpose  of  North  Shore  Paving  Fund  (from  Rhoda  Staffs  to  2nd 
N.H.  Turnpike-7/10  mile)  and  to  raise  and  appropriate  the  sum  of  $40,000  for  this  fund  and  to 
name  the  Selectmen  agents  to  expend  this  fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums  as  stated  in  the 
posted  Budget  (MS6)  in  the  following  categories  for  a  total  of  $896,879 
SELECTMEN  RECOMMEND  A  YES  VOTE. 

GENERAL  GOVERNMENT 

Executive  37,000 

Election,           Reg.  &  Vital  Statistics  5,000 

Financial  Administration  36,000 

Revaluation  of  Property  6,000 

Legal  Expenses  5,000 

Personnel  Administration  20,000 

Planning  &  Zoning  8,000 

General  Government  Buildings  30,000 

Cemeteries  6,500 

Insurance  58,000 

Advertising  &  Regional  Assoc.  3,000 

Tax  Maps  500 

Contingency  Fund  1 .000 

Audit  4,400 


PUBLIC  SAFETY 

Police  43,958 

Ambulance  10,294 

Fire  Department  29,000 

Fire  Warden  2,500 

Emergency  Management  2,000 

Building  Inspector  1,500 


HIGHWAYS  &  STREETS 

Highways  212,000 
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Class  VI  500 


SANITATION 


Solid  Waste  Disposal  33,000 

Household  Hazardous  Waste  2,000 

Emergency  Hazardous  Waste  Disposal  1 ,000 

S^ptage  Agreement  w/Claremont  2,004 

HEALTH 

Animal  Control  Officer  2,250 

Lake  Sunapee  Visiting  Nurse  Assoc.  3,630 

Hospice  250 

WELFARE 

Direct  Assistance  3,500 

CYA  2,000 

Southwestern  Community  Services  600 

West  Central  675 

CULTURE  &  RECREATION 

Parks  &  Recreation  2,500 

Library  12,195 

Unity  Newsletter  1,400 

Old  Home  Day  -0- 

CONSERVATION 

Conservation  Commission  1 ,000 
DEBT  SERVICE 

Interest  on  T.A.N.  •        2,000 

CAPITAL  OUTLAY 

Cemetery  Land,  Art.  6  1 ,000 

Police  Cruiser,  Art.  7  5,000 

Highway  Vehicle,  Art.  8  20,000 

Landfill  Closure,  Art.  9  80,000 

Revaluation,  Art  10  15,000 

Rescue  Vehicle,  Art  11  21 ,777 

John  Deere  Backhoe-loader,  Art.  12  33,146 

Stage  Road  Bridge,  Art.  1 4  40,000 

Fire  Dept.  Emergency  Vehicles,  Art.  15  25,000 

Pa°e  4 
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Town  Hall  Repairs,  Ait.  16  10,000 

Vital  Records,  Art.  17  500 

Monitoring  Wells,  Art.  1 8  7,000 

Landfill  Equipment,  Art.20  5,000 

Police  Equipment,  Art.  21  300 

Crescent  Lake  Assoc,  Art.  22  1,000 

North  Shore  Road  Paving,  Art.  23  40,000 

TOTAL  APPROPRIATIONS  896,879 

ARTICLE   25.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  apply  for,  accept  and 
expend  without  further  action  by  Town  Meeting,  unanticipated  money  from  state,  federal  or 
other  governmental  unit  or  a  private  source  which  becomes  available  during  the  fiscal  year? 
RSA  3 1 :95-b  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    26.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  convey  any  real 
estate  acquired  by  the  Town  by  Tax  Collector's  Deed.  Such  conveyance  shall  be  by  deed 
following  a  public  auction,  or  the  property  may  be  sold  by  advertised  sealed  bids,  or  may  be 
otherwise  disposed  of  as  justice  may  require.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    27.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  the  authority  to  issue 
tax  anticipation  notes?  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    28.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  accept  gifts  of 
personal  property  other  than  money  which  may  be  offered  to  the  Town  for  any  public  purpose. 
SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    29.  To  see  if  the  Town  will  send  the  following  resolution  to  the  New  Hampshire 
General  Court: 

"Whereas  the  Land  and  Community  Heritage  Investment  Program  (LCHIP)  in  its  first  two 
years  of  operation  has  helped  communities  throughout  New  Hampshire  preserve  their  natural, 
cultural,  and  historic  resources; 

Whereas  this  innovative,  cooperative  program  brings  together  the  resources  of  the  State  and 
local  communities  and  focusses  them  on  important  local  projects; 

Whereas  the  citizens  of  the  Town  of  Unity  have  seen  the  positive  results  of  this  program  in 
the  restoration  of  historic  Chase's  Tavern  for  use  as  a  sorely  needed  public  facility  in  our  town; 
and 

Whereas  we  see  that  maintaining  this  valuable  program  will  benefit  not  only  individual 
communities  but  also  the  State  as  a  whole; 

Now  therefore  be  it  resolved  that  the  State  of  New  Hampshire  should  maintain  funding  the 
LCHIP  program  in  its  next  biennial  budget  so  that  LCHIP  may  continue  its  valuable  contribution 
to  the  well-being  of  our  State."  SELECTMEN  RECOMMEND  A  YES  VOTE. 

ARTICLE    30.  To  transact  any  other  business  as  may  come  before  said  meeting. 


Page  5 
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Town  Clerk 
.-7 


Rosemary  Heino 
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Unity  Board  of  Selectmen 


.S? 


Randall  H.  Bragcfon,  Chairman 


/fyuyJfx&ap 


Maryo..  Gere 
Willard  M.  Hathaway 


CAPITAL  RESERVE  FUNDS 


35:1  Establishment  of  Reserves  Authorized. 

Any  town,  school  district,  village  district,  or  county,  as  provided  by  RSA  35:3 
may  raise  and  appropriate  money  for  the  establishment  of  a  capital  reserve 
fund  for  the  financing  of  all  or  part  of  the  cost  of: 

I.  The  construction,  reconstruction  or  acquisition  of  a  specific  capital  im- 
provement, or  the  acquisition  of  a  specific  item  or  specific  items  of  equipment; 
or 

II.  The  construction,  reconstruction,  or  acquisition  of  a  type  of  capital 
improvement  or  the  acquisition  of  a  type  of  equipment;  or 

III.  A  reappraisal  by  appraisers  of  the  department  of  revenue  administration 
or  such  other  appraisers,  appraisal  firms  or  corporations  approved  by  the 
commissioner  of  revenue  administration,  of  the  real  estate  in  such  town  for 
tax  assessment  purposes;  or 

Ill-a.     The  acquisition  of  land;  or 

IV  The  acquisition  of  a  tax  map  of  said  town;  or 

V  Extraordinary  legal  fees  and  expenses  related  to  present  or  foreseeable 
litigation  involving  the  town  or  its  officers  and  employees;  or 

VI.     Municipal  and  regional  transportation  improvement  projects  including 
engineering,  right-of-way  acquisition  and  construction  costs  of  transportation 
facilities,  and  for  operating  and  capital  costs  for  public  transportation. 
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BUDGET  OF  THE  TOWN  OF  UNITY    MS-6 


Purpose  of  Appropriations 
GENERAL  GOVERNMENT 

Executive 

Election,  Reg.  &  Vital 


Actual 

Approp- 

Expend- 

Approp- 

riarions 

itures 

riations 

2002 

2002 

2003 

35,250 


39,816.41 


WATER  DISTRIBUTION  &  TREATMENT 

Administration  1,835 


HEALTH 

Pest  Control 
Health  Agencies  & 
Hosp.  &  Other 


3,250 
3,757 


2,004.00 

934.50 
3,757.00 


37,000 


Statistics 

5,000 

4,547.95 

5,000 

Financial  Administration 

35,000 

34,387.33 

36,000 

Revaluation  of  Property 

3,000 

1,035.00 

6,000 

Legal  Expense 

4,000 

2,930.65 

5,000 

Personnel  Administration 

20,000 

17,788.34 

20,000 

Planning  &  Zoning 

5,000 

3,327.39 

8,000 

Gen.  Government  Buildings 

14,000 

11,686.03 

30,000 

Cemeteries 

6,500 

6,500.00 

6,500 

Insurance 

47,500 

56,526.99 

58,000 

Advertising  &  Regional  Assoc. 

4,000 

2,514.60 

3,000 

Other  Gen.  Government 

5,250 

5,447.49 

5,900 

PUBLIC  SAFETY 

Police 

43,976 

35,668.38 

43,958 

Ambulance 

10,294 

10,294.00 

10,294 

Fire 

31,500 

31,500.00 

31,500 

Building  Inspection 

800 

560.00 

1,500 

Emergency  Management 

2,000 

667.08 

2,000 

HIGHWAY  &  STREETS 

Highways  &  Streets 

212,500 

212,500.00 

212,500 

SANITATION 

Administration 

33,000 

33,954.68 

33,000 

Solid  Waste  Collection 

700 

1,826.70 

2,000 

Solid  Waste  Disposal 

1,000 

-0- 

1,000 

2,004 

2,250 

3,880 
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BUDGET:  cont. 

Actual 

Approp- 

Expend- 

Approp- 

riarions 

itures 

riations 

Purpose  of  Appropriations 

2002 

2002 

2003 

WELFARE 

Administration  &  Direct 

Assistance 

3,000 

3,410.94 

3,500 

Intergovernmental  Welfare 

Payments 

2,700 

2,700.00 

3,275 

CULTURE  &  RECREATION 

Parks  &  Recreation 

2,500 

2,500.00 

2,500 

Library 

9,000 

9,000.00 

12,195 

Patriotic  Purposes 

400 

400.00 

-Or 

Other 

1,400 

1,400.00 

1,400 

CONSERVATION 

1,000 

1,000.00 

1,000 

DEBT  SERVICE 

Int.  on  Tax  Anticipation  Notes 

3,000 

1,250.00 

2,000 

CAPITAL  OUTLAY 

Machinery,  Vehicles  &  Equip. 

23,027 

23,027 

54,923 

Buildings 

495,587 

495,587 

-0- 

Improvements  Other 

Than  Bldgs. 

70,000 

70,500 

1,000 

OPERATING  TRANSFERS  OUT 


To  Capital  Reserve  Fund 

136,000 

136,000.00 

231,000 

To  Exp.  Tr.  Fund 

-except  #4917 

10,300 

10,300.00 

17,800 

SUBTOTAL  1 

1,287,026 

1,277,249 

896,879 

SPECIAL  WARRANT  ARTICLES 

Art.  # 

Cemetery  Land 

6 

1,000 

1,000 

1,000 

Police  Cruiser 

7 

5,000 

5,000 

5,000 

Highway  Vehicle 

8 

20,000 

20,000 

20,000 

Land  Fill  Closure 

9 

80,000 

80,000 

80,000 

Revaluation 

10 

70,000 

70,000 

15,000 

Fire  Truck  &  Vehicles. 

15 

25,000 

25,000 

25,000 

Town  Office  Building 

14 

375,000 

495,587 

-0- 

Town  Hall  Repairs 

16 

2,000 

2,000 

10,000 

Vital  Records 

17 

2,000 

2,000 

500 

Monitoring  Wells 

18 

6,000 

6,000 

7,000 

Landfill  Equipment 

20 

5,000 

5,000 

5,000 

Police  Equipment 

21 

300 

300 

300 

Rescue  Vehicle 

11 

21,777 

21,777 

21,777 

Stage  Rd.  Bridge 

14 

-0- 

-0- 

40,000 

North  Shore  Paving 

23 

-0- 

-0- 

40,000 
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INDIVIDUAL  WARRANT  ARTICLES 

Fire  Equip  11 

John  Deere  Backhoe  12 

Crescent  Lake  Assoc.  22 


Sources  of  Revenue 
TAXES 

Land  Use  Change 
Timber  Taxes 
Payment  in  Lieu  of  Taxes 
Int.  &  Penalties  on 
Delinquent  Taxes 
Inventory  Penalties 


1,250 

1,250 

-0- 

-0- 

-0- 

33,146 

-0- 

-0- 

1,000 

Estimated 

Actual 

Estimated 

Revenues 

Revenues 

Revenues 

Prior  Yr. 

Prior  Yr. 

Fiscal  Yr. 

7,500 

7,500.00 

7,000 

15,000 

16,475.15 

15,000 

206 

205.61 

200 

18,000 

22,455.55 

20,000 

1,000 

-0- 

-0- 

LICENSES,  PERMITS  &  FEES 


Business  Licenses  &  Permits 

700 

1,082.00 

Motor  Vehicle  Permit  Fees 

160,000 

177,590.80 

Building  Permits 

300 

470.00 

Other  Licenses, 

Permits  &  Fees 

1,200 

2,190.92 

FROM  STATE 

Shared  Revenues 

7,859 

9,581.74 

Meals  &  Rooms  Tax  Dist. 

39,864 

44,522.99 

Highway  Block  Grant 

86,178 

86,177.96 

Housing  &  Community  Dev. 

257,725 

257,725.00 

CHARGES  FOR  SERVICES 

Income  from  Departments 

8,000 

9,206.24 

MISC.  REVENUES 

Sale  of  Municipal  Property 

700 

735.00 

Interest  on  Investments 

4,500 

12,226.98 

Other 

19,500 

19,500 

800 

170,000 

400 

1,500 


9,581.74 

44,523 

91,435 

-0- 


8,000 


500 

10,000 

-0- 


INTERFUND  OPERATING  TRANSFERS  IN 

Capital  Reserve  Funds  255,141  255,141.00 

Trust  &  Agency  Funds  500  369.72 


-0- 
350 


OTHER  FINANCING  SOURCES 

Amts. Voted  from  F/B  ("surplus")  1,250 

("Surplus")  to  Reduce  Taxes 


-0- 


-0- 

85,000 


TOTAL  ESTIMATED 
REVENUE  &  CREDITS 


885,123 
17 


923,156.66 


464,290 


BUDGET  SUMMARY 


Subtotal  1  Appropriations  Recommended 
Subtotal  2  Special  Warrant  Articles  Recommended 
Subtotal  3  "Individual"  Warrant  Articles 

Recommended 
TOTAL  Appropriations  Recommended 
Less:  Amount  of  Estimated  Revenues  &  Credits 
Estimated  Amount  of  Taxes  to  be  Raised 


Prior 
Year 

Ensuing 
Yr. 

1,140,726 
136,000 

592,156 
248,800 

10,300 

1,287,026 

885,123 

401,903 

55,923 
896,879 
464,290 
432,589 
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DEPARTMENT  OF  REVENUE  ADMINISTRATION 


Municipal  Finance  Bureau 
2002  Tax  Rate  Calculation 


TOWN/CITY:            Unity 

Gross  Appropriations 

1,287,026 

Less:  Revenues 

854,511 

Less:  Shared  Revenues 

9,209 

Add:  Overlay 

10,311 

War  Service  Credits 

10,100 

Net  Town  Appropriation 

443,717 

Special  Adjustment 

0 

Approved  Town/City  Tax  Effort 


SCHOOL  P< 

ORTION 

Net  Local  School  Budget  (Gross  Approp.  -  Revenue) 

1,544,487 

Regional  School  Apportionment 

0 

Less:  Adequate  Education  Grant 

(434,778) 

State  Education  Taxes 

(366,467) 

Approved  School(s)  Tax  Effort 


3RD  REVISION 

Due  to  Change  in  Valuation 


$?i)  D2-, 


IS 


443,717 


743,242 


TOWN  RATE 
5.91 


LOCAL 

SCHOOL  RATE 

9.89 


STATE  EDUCATION  TAXES 


Equalized  Valuation(no  utilities)  x 

$5.80 

63,183,896 

366,467 

Divide  by  Local  Assessed  Valuation  (no  utilities) 

73,593,106 

Excess  State  Education  Taxes  to  be  Remitted  to  State 

Pay  to  State  — ► 

0 

COUNTY  PORTION 


Due  to  County 


Less:  Shared  Revenues 


240,618 


(2,265) 


Approved  County  Tax  Effort 


238,353 


STATE 

SCHOOL  RATE 

4.98 


COUNTY  RATE 
3.17 


TOTAL  RATE 
23.95 

Total  Property  Taxes  Assessed 

1,791,779 

Less:  War  Service  Credits 

(10,100) 

Add:  Village  District  Commitment(s) 

O1 

Total  Property  Tax  Commitment 

1,781,679 

PROOF  OF  RATE 


Net  Assessed  Valuation 

Tax  Rate 

Assessment 

State  Education  Tax           (no  utilities) 

73,593,106 

4.98 

366,467 

All  Other  Taxes 

75,133,614 

18.97 

1,425,312 

1,791,779 
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TAX  COLLECTOR'S  REPORT     MS-61 


MS-61 


For  the  Municipal  of  Unity,  NH    Year  Ending  December  31,  2002 


DEBITS 

Levy  for  year  of 
this  report 

PRIOR  LEVIES 
Please  specify  years 

UNCOLLECTED  TAXES- 
BEGINNING  OF  YEAR*  : 

2001 

Property  Taxes 

$289,534.49 

Resident  Taxes 

Land  Use  Change 

Yield  Taxes 

$117.74 

Utilities 

Excavation  Tax  @  $.02/yd 

TAXES  COMMITTED- 
THIS  YEAR 

2002 

Property  Taxes                      #3110 

$1,791,379.00 

Resident  Taxes                      #3180 

Land  Use  Change                  #3120 

$7,500.00 

Yield  Taxes                            #3185 

$16,475.15 

Excavation  Tax                      #3187 

Utilities                                   #3189 

OVERPAYMENT: 

Property  Taxes                      #3110 

Resident  Taxes                      #3180 

Land  Use  Change                  #3120 

Yield  Taxes                             #3185 

INTEREST                      #3187 

Interest  -  Late  Tax                  #31 90 

Resident  Tax  Penalty             #3 1 80 

TOTAL  DEBITS 

$1,815,354.15 

$289,652.23 

$0.00 

$0.00 

*  This  amount  should  be  the  same  as  the  last  year's  balance.  If  not,  please  explain. 
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TAX  COLLECTOR'S  REPORT 


MS-61 


For  the  Municipal  of  Unity,  NH 

Year  Ending  December  31,  2002 

CREDITS 

Levy  for 

Year  of  this 

Report 

PRIOR  LEVIES 
(Please  specify  years) 

REMITTED  TO  TREASURER 

2002 

2001 

Property  Taxes 

914,542.02 

178,457.06 

Resident  Taxes 

Land  Use  Change 

4,000.00 

Yield  Taxes 

15,556.71 

117.74 

Utilities 

INTEREST 

Conversion  to  Lien  (shold  equal  line  2,  pg.  3) 

110,483.43 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

Property  Taxes 

90.00 

594.00 

Resident  Taxes 

Land  Use  Change 

300.00 

Yield  Taxes 

Utilities 

DEEDED 

Excavation  Tax  @  $.02/yd 

CURRENT  LENA'  DEEDED 

UNCOLLECTED  TAXES  -  END  OF 
YEAR                       #1080 

Property  Taxes 

876,746.98 

Resident  Taxes 

Land  Use  Change 

3,200.00 

Yield  Taxes 

918.44 

Utilities 

TOTAL  CREDITS 

$1,815,354.15 

$289,652.23 

$0.00 

$0.00 
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TAX  COLLECTOR'S  REPORT     MS-61 


MS-61 


For  the  Municipal  of  Unity,  NH    Year  Ending  December  31,  2002 


DEBITS 

Last  Year's 
LEVY-2001 

PRIOR  LEVIES 
2000                      1999 

Unredeemed  Liens  Balance  at  Beg.  Of 
Fiscal  Yr. 

$41,823.55 

$20,727.19 

Liens  Executed  During  Fiscal  Yr. 

$115,878.72 

Interest  &  Costs  Collected 
(After  Lien  Execution) 

TOTAL  DEBITS 

$115,878.72 

$41,823.55 

$20,727.19 

CREDITS 


REMITTED  TO  TREASURER: 

Last  Year's 
Levy-2001 

2000 

PRIOR  LEVIES 
1999 

Redemptions 

Interest  &  Costs  Collected 
(After  Lien  Execution) 
#3190 

$62,632.65 

$24,743.13 

$20,727.19 

Abatements  of  Unredeemed  Taxes 

$300.00 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Bal.  End  of  Yr. 
#1110 

$53,246.07 

$16,780.42 

$0.00 

TOTAL  CREDITS 

$115,878.72 

$41,823.55 

$20,727.19 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis(RSA  76:1 5-a)  ?    ^?<a — 
TAX  COLLECTOR'S  SIGNATURE    &u***U-  "yiu^c- DATE:    O/^SS^coa 
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CURRENT  USE  REPORT 
2002 


Farm  Land  812.18 

Forest  Land  3,585.62 

Forest  Land  w/Documented  Stewardship  10,701.92 

Unproductive  Land  763.28 

TOTAL  15,863.00 

OTHER  CURRENT  USE  STATISTICS: 

Receiving  20%  Recreation  Adjustment  11,447.25 

Removed  From  Current  Use  17.64 

Total  Number  of  Owners  in  Current  Use  222 

Total  #  of  Parcels  in  Current  Use  327 
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TOWN  CLERK'S  REPORT 

SUMMARY  OF  COLLECTIONS 

JANUARY  1  -  DECEMBER  31,  2002 


2248  MOTOR  VEHICLES  REGISTRATIONS  172835.80 

1 902  MOTOR  VEHICLES  -  STATE  ( 2.50 )                                4755.00 

294  DOG  LICENSES  1825.50 

37  VITAL  RECORDS  412.00 

2  CHECKLIST  50.00 

3  TOWN  LISTING  90.00 
15  UCC  FILINGS  &  SEARCHS  215.00 
36  LANDFILL  VOUCHERS  334.50 
7  MARRIAGE  LICENSE  315.00 
5  CIVIL  FORFIETURE  350.00 
3  RETURNED  CHECK  25.42 

TOTALS  181158.22 


Respectfully  Submitted, 
Town  Clerk  tf 
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The  Mercier  Group 

a  professional  corporation 


INDEPENDENT  A  UDITOR  'S  REPORT  ON  FINANCIAL  PRESENTA  TION 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Unity,  New  Hampshire 
Unity,  New  Hampshire 

We  have  audited  the  accompanying  general-purpose  financial  statements  of  the  Town  of  Unity  as  of  and  for 
the  year  ended  December  31,  2002,  as  listed  in  the  table  of  contents.  These  financial  statements  are  the 
responsibility  of  management.  Our  responsibility  is  to  express  an  opinion  on  these  general-purpose 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of 
America.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  general-purpose  financial  statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  general-purpose  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made 
by  management,  as  well  as  evaluating  the  overall  general-purpose  financial  statement  presentation.  We 
believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general-purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets  account 
group,  which  should  be  included  in  order  to  conform  with  generally  accepted  accounting  principles.  As  is 
the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Unity,  New  Hampshire 
has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the 
general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the  preceding 
paragraph,  the  general-purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects, 
the  financial  position  of  the  Town  of  Unity,  New  Hampshire,  as  of  December  31,  2002,  and  the  results  of  its 
operations  and  the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general-purpose  financial  statements  taken 
as  a  whole.  The  combining  and  individual  fund  financial  statements  and  schedules  listed  in  the  table  of 
contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general-purpose 
financial  statements  of  the  Town  of  Unity,  New  Hampshire.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  audit  of  the  general-purpose  financial  statements  and,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in  relation  to  the  general-purpose  financial  statements  taken  as  a 
whole. 


1  tie  .MerCier  (jrOlip,  a  professional  corporation 

January  29,  2003 
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The  Mercier  Group 

a  professional  corporation 


INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  the  Members  of  the  Board  of  Selectmen 
Town  of  Unity,  New  Hampshire 
Unity,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Town  of  Unity,  New  Hampshire  for  the  year  ended  December 
31,  2002,  we  considered  the  Town's  internal  control  structure  in  order  to  determine  the  scope  of  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements.  Our  review  of 
these  systems  was  not  intended  to  provide  assurance  on  the  internal  control  structure  and  should  not  be 
relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants,  reportable 
conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or 
operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely  affect  the  Town's  ability 
to  record,  process,  summarize,  and  report  financial  data  consistent  with  the  assertions  of  management  in 
the  financial  statements.  A  material  weakness  is  a  reportable  condition  in  which  the  design  or  operation 
of  one  or  more  of  the  internal  control  structure  elements  does  not  reduce  to  a  relatively  low  level  the  risk 
that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to  the  financial  statements  being 
audited,  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of 
performing  their  assigned  functions.  Our  consideration  of  the  internal  control  structure  would  not 
necessarily  disclose  all  matters  in  the  internal  control  structure  that  might  constitute  reportable  conditions 
and,  accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also  considered  to  be 
material  weaknesses  as  defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  controls,  no  material  weaknesses 
in  the  Town's  accounting  systems  and  records  were  identified.  Minor  weaknesses  or  other  considerations 
coming  to  our  attention  were  generally  procedural  in  nature  and  dealt  with  administrative  or  record 
keeping  practices.  In  these  instances,  we  made  specific  recommendations  or  provided  instruction  to  those 
individuals  involved  during  the  course  of  our  audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration  as  a  resource  for  improving  operations.  It  is  not  intended  and  should  not  be  used  for  any 
other  purpose. 


PaJ  A   TIL*..  Jr.  (V  A 

The  MerCier  GrOUp,  a  professional  corporation 

January  29, 2003 
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Town  of  Unity,  New  Hampshire 

Balance  Sheet 
December  31,  2002 


Assets 

Cash  &  Investments  in  hands  of  Treasurer: 

Cash  in  Checking  302,743.84 

Payroll  Account  8,000.27 

Conservation  Commission  10,055.13          320,799.24 

Office  Petty  Cash  150.00 

Town  Trusts  and  Capital  Reserve  Funds: 

Capital  Reserve  Funds: 

Unity  Cemetery  Land  1 0,409.27 

Fire  Truck  30,934.54 

Police  Cruiser  18,251.39 

Revaluation  450.71 

Highway  Vehicles  33,526.87 

West  Unity  Road  Repairs  984.6 1 

Lear  Hill  Road  Repairs  9,8 1 7.83 

Coon  Brook  Road  Bridge  20,073 .7 1 

Unity  Free  Public  Library  52.22 

Landfill  Study  2,388.55 

Landfill  Closure  347,52 1 .07 

Septage  26,814.49 

Police  Equipment  2,900.83 

Landfill  Equipment  3 , 1 0 1 .  73 

Non-Capital  Reserves: 

Insurance  Casualty  1,996.79 

Landfill  Monitoring  Wells  2,328.22 

Parks  &  Recreation  1 0,454.4 1 

Town  Hall  Restoration  &  Maintenance  566.74 

Vital  Records  Restoration  2,546. 1 0 

Old  Home  Day  Activities  623.67 

Town  Hall  Basement  7,579.64           533,323.39 

Uncollected  Taxes: 

Levy  of  2002  880,865.42 

Unredeemed  Taxes: 

Levies  of  2001  53,246.07 

Levies  of  2000  16,780.42 

Allowance  for  uncollectible  taxes  (10,000.00)         940,89 1 .9 1 

Prepaid  expenses 

Court-Ordered  Restitution  Receivable  -  Putnam  32,113.62 

1,827,278.16 
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Liabilities  and  Equity 

Accounts  Payable  1 1 ,087.50 

Due  to  School  District  453,069.00 

Tax  Anticipation  Note  Payable  450,000.00 

Agency  Deposits  -  Performance  Bonds  6,250.00 

Deferred  Revenue  -  Putnam  receivable  32, 1 1 3 .62 

Reserved  for  Chase's  Tavern  Restoration  Project  64,039.42 

Reserved  for  Conservation  Commission  1 0,055. 1 3 
Encumbrances: 

Art.  02/12  Revaluation  5,700.00 

Art.  02/2 1  Road  Construction  -  Stage  Road  39,672.00 

Art.  02/24  Tax  Maps  500.00 

Art.  02/24  Fire  Warden  2,25 1 .76 

Art.  02/24  Storage  Building  -  Parks  &  Recreation  3,567.3 1 

Art.  02/24  Storage  Building  -  Cemeteries  1,764.52  53,455.59 

Capital  &  Non-capital  Reserve  Funds  533,323.39 

1,613,393.65 

Unreserved  Fund  Balance  213,884.51 

1,827,278.16 


31 


Town  of  Unity,  New  Hampshire 

2002  Treasurer's  Report 


Beginning  Balances 

Receipts: 

Tax  Collector 
Town  Clerk 
Town  Office 
Payroll  Transfers 
Town  Appropriations 
Conservation  Income 
Voided  Checks 
Interest  Income 


General  Payroll        Conservation 

Fund  Checking       Commission 

720,143.06  6,789.75  9,269.49 


1,353,740.48 

181,208.22 

1,166,813.19 


144,962.31 


3,525.00 
5,835.98 


1,000.00 
144.67 

103.37 


2,711,122.87 

144,962.31 

1,248.04 

Disbursements: 

Selectmen  Orders  Paid 

3,128,171.91 

Payroll  Expenses 

143,751.79 

Bank  Charges 

350.18 

Conservation  Commission  Expenses 

462.40 

3,128,522.09 

143,751.79 

462.40 

Ending  Balance 

302,743.84 

8,000.27 

10,055.13 

Bank  Balances: 

Citizens  Bank  -  General  Checking 
Claremont  Savings  Bank  -  Payroll  Checking 
NIICFCU  -  Regular  Shares 
NHCFCU  -  Money  Market  Fund 
Claremont  Savings  Bank  -  CD 


Respectfully  Submitted, 

IL 


Mary  Hall,  Treasurer 


302,743.84 


302,743.84 


8,000.27 


8,000.27 


27.02 
8,878.45 
1.149.66 


10,055.13 
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TOWN  OF  UNITY,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Year  Ended  December  31,  2002 


All  amounts  are  expressed  in  American  Dollars. 

Over 

(Under) 

REVENUES 

Estimated 

Actual 

Budget 

Taxes 

Property 

434,617 

443,317 

8,700 

Land  Use  Change 

7,500 

7,500 

0 

Payments  in  Lieu  of  Taxes 

206 

206 

0 

Yield 

15,000 

16,475 

1,475 

Interest  and  Penalties  on  Taxes 

18,000 

22,456 

4,456 

Overlay 

(10,311) 

(17,958) 

(7,647) 

465,012 

471,996 

6,984 

Licenses  and  Permits 

0 

Business  Licenses,  Permits  and  Fees 

700 

355 

(345) 

Motor  Vehicle  Permit  Fees 

160,000 

177,591 

17,591 

Building  Permits 

300 

470 

170 

Other  Licenses,  Permits  and  Fees 

1,200 

2,918 

1,718 

162,200 

181,334 

19,134 

Intergovernmental  Revenues 

0 

State 

0 

Shared  Revenue 

17,068 

16,983 

(85) 

Rooms  &  Meals  Tax  Distributions 

44,523 

44,523 

0 

Highway  Block  Grant 

86,178 

86,178 

0 

147,769 

147,684 

(85) 

Charges  for  Services 

0 

Income  From  Departments: 

0 

Landfill 

5,000 

4,794 

(206) 

Police  Department 

2,000 

2,136 

136 

Other  Departments 

4,500 

6,054 

1,554 

11,500 

12,984 

1,484 

Miscellaneous  Revenues 

0 

Sale  of  Municipal  Property 

700 

735 

35 

Interest  on  Investments 

4,500 

12,227 

7,727 

Rents  of  Property 

138 

138 

Insurance  Dividends  and  Reimbursements 

5,675 

5,675 

Other 

546 

546 

5,200 

19,321 

14,121 

Other  Financing  Sources 

0 

Operating  Transfers  in  -  Interfund  Transfers 

0 

Nonexpendable  Trust  Funds  - 

0 

Cemetery  Perpetual  Care 

500 

387 

(113) 

Capital  Reserve  Funds  - 

Revaluation 

47,003 

47,003 

500 

47,390 

46,890 

Total  Revenues  and  Other  Financing  Sources 

792,181 
9,750 

880,709 

88,528 

Unreserved  Fund  Balance  Used  to  Reduce  Tax  Rate 

Total  Revenues,  Other  Financing 

Sources,  and  Use  of  Fund  Balance 

801,931 
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TOWN  OF  UNITY  EXPENSES 
2002 

TOWN  OFFICE  SALARIES 

Randall  H.  Bragdon  1,250.00 

Mary  'L  Gere  1,000.00 

Willard  M.  Hathaway  1,000.00 

Rosemary  Heino  28,876.13 

Tyyne  Cox  143.50 

Louise  Chartier  1,871.78 

Mary  Hall  4,000.00 

Dorothy  McClay  125.00 

Randolph  Newton  450.00 

William  Walton  950.00 

Sally  Teague  50.00 

Marguerite  Hall  50.00 

Carol  Dombroski  50.00 

TOTAL  39,816.41 

TOWN  OFFICE  EXPENSES 

Verizon  1,890.49 

AT&T  287.51 

Bluebook  206.00 

Staples  697.67 

JeffWells  18.70 

Competitive  Computers  1,037.00 

U.S.  Post  Office  2,804.50 

The  Letter  Man  Press  3,468.45 

New  London  Copy  78.00 

Goulet  Computer  1,363.50 

Dickies  Outdoor  Sports  8.00 

Nebs  374.58 

Sullivan  County  Registry  of  Deeds  542.69 

Interware  Development  3,478.50 

Eagle  Times  -  1  year  subscription  135.20 

J-N-J  Enterprise  205.85 

Dollar  Store  2.00 

Rosemary  Heino  -  mileage  834.00 

Wal-Mart  132.37 

Tyyne  Cox  -  mileage  43.20 

Real  Data  20.00 

Mary  Hall  -  mileage  249.90 

Dr.  Carpenter  65.00 

Norman  Wakeman  40.00 

Brooks  31.44 

Argus  Champion  -  1  year  subscription  25.00 

Globalnet  142.45 

Valley  Radiologists  42.72 
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TOWN  OFFICES  EXPENSES:  cont. 

Conn.  Valley  Office  Machines  479.26 

Butsons  3.98 

Rite  Aid  8.79 

Priscilla  Swensen  -  mileage  69.60 

Dottie  McClay  -  mileage  19.20 

Peter  Rhoades  441.35 

Louise  Chartier  -  mileage  39.00 

The  Echo  Group  2,125.00 

West  Group  -  RSA's  495.00 

Family  Dollar  15.00 

Bank  Charage  21.18 

SUBTOTAL  22,004.56 

Priscilla  Swensen  12,246.81 

Mary  Hall  135.96 

TOTAL  34,387.33 

ELECTIONS  &  REGISTRATION 

Stark  &  Son  244.84 

Eagle  Times  273.24 

Treasurer,  State  of  N.H.  1,246.50 

Blue  Book  57.00 

Tyyne  Cox  293.81 

Audrey  Shepard  128.06 

Roberta  Callum  128.38 

Cheri  LeMere  271.06 

Marguerite  Hall  140.73 

John  Callum  237.25 

Cylyn  Revicsky  137.55 

Christopher  Rosinski  148.03 

Fred  Bellimer  94.25 

MaryEllen  Bellimer  146.25 

Claremont  Lock  &  Key  81.00 

Sue  Schroeter  318.50 

Donna  Sweetser  315.50 

Bonny  Polly  94.25 

Lois  Palmer  191.75 

TOTAL  4,547.95 

LIBRARY 

Unity  Free  Library  2,927.97 

MaryEllen  Bellimer  6,072.03 

TOTAL  9,000.00 

HAZARDOUS  WASTE  COLLECTION 

U.V.L.S.R.P.C.  1,826.70 
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NEWSLETTER 

Newsletter  of  Unity  1,400.00 

SEPTAGE 

City  of  Claremont  2,004.00 

ARTICLE  11  -  FIRE  EQUIPMENT 

Unity  Volunteer  Fire  Dept.  1,250.00 

TAXES  BOUGHT  BY  THE  TOWN  OF  UNITY 

Rosemary  Heino,  Tax  Collector  115,878.72 

SULLIVAN  COUNTY  240,618.00 

HEALTH  AGENCIES 

The  Community  Kitchen  100.00 

Sullivan  County  Hospice  250.00 

Community  Youth  Advocates  2,000.00 

Southwestern  600.00 

Lake  Sunapee  Visiting  Nurse  Assoc.  3,507.00 

REVALUTION 

Earls,  Nieder  &  Perkins  (pick-ups  for  2001)  1,035.00 

Earls,  Nieder  &  Perkins  (Town  revaluation)  70,500.00 

AUDIT 

The  Mercier  Group  3,750.00 

AMBULANCE 

Golden  Cross  10,294.00 

CONVERSATION  COMMISSION 

Unity  Conservation  Commission  1,000.00 

CONTINGENCY  FUND 

Hallmark  2.49 

Colonial  Florist  40.00 

UVL.S.R.RC.  500.00 

TOTAL  542.49 

TOWN  HALL  AND  BUILDINGS 

N.H.  Electric  1,326.54 

Verizon  760.79 

David  McCumber  190.00 

Johnson  &  Dix  2,051.68 

Unity  School  District  3,200.00 

AT&T  3.20 

Special  Informational  Services  305.00 
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TOWN  HALL  and  BUILDINGS:  cont. 

LaValley  Building  Supply  271.65 

Claremont  Lock  &  Key  120.45 

Aubuchon  Hardware  .84 

Reliable  Paper  170.69 

Hutcheons  Paint  2.40 

Ames  4.47 

Mary  Ann  Greenwood  400.00 

PJL  Electric  275.85 

Ray  Hull  85.50 

R.E.  Hinckley  346.07 

Treasurer,  State  of  N.H.  25.00 

Board  &  Harth  2,130.90 

John  Leavitt  25.00 

TOTAL  11,686.03 

WELFARE 

Community  Alliance  300.00 

Sullivan  County  Nutrition  750.00 

Rent  1,875.00 

N.H.  Electric  317.00 

Rite  Aid  168.94 

TOTAL  3,410.94 

ARTICLE  16  -  Lease  Rescue  Vehicle 

Emergency  One  Tradition  Walk-In-Rescue  21,776.92 

INSURANCE 

N.H.  Occupational  109.50 

Healthtrust  26,890.28 

Primex  3,256.57 

U.S.L  24,882.00 

Anthem  Ins.  Co.  1,388.64 

TOTAL  56,526.99 

DOGS 

Wendell  Veterinary  170.00 

Jason  LeMere  -  mileage  34.80 

Rite  Aid  15.20 

SUBTOTAL  220.00 

Jason  LeMere  714.50 

TOTAL  934.50 

POLICE 

Verizon  713.59 

AT&T  181.09 

Staples  182.34 

FCG  Networks  210.00 

Galls  294.60 
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POLICE:  cont. 

Johnson  &  Dix  282.00 

Treasurer,  State  of  N.H.  106.78 

UCOM  264.77 

Cellular  One  386.50 

Nick  Picerno  -  fees  210.00 

Rice  Oil  1,402.79 

Worchester  County  Police  10.00 

Unity  Volunteer  Fire  Dept.  1,400.00 

Special  Informational  Service  240.00 

Claremont  Overhead  Door  105.00 

Town  of  Charlestown  2,600.00 

Saucory  59.00 

Jason  LeMere  -  fees  280.00 

Sullivan  County  Radio  Assoc.  150.00 

Asetex  Tire  358.30 

Paint  'n'  Place  100.00 

Market  Basket  61.49 

Edward  Smith  650.00 

Fultons  106.38 

SUBTOTAL  10,392.63 

Nicholas  Picerno  12,631.00 

Jason  LeMere  10,741.00 

Mickey  Michael  153.00 

Aaron  Reichert  2,126.75 

Scott  Hager  114.00 

TOTAL  36,158.38 

Witness  fees  -  490.00 

35,668.38 
FIRE  DEPARTMENT 

Unity  Volunteer  Fire  Department  29,000.00 

FIRE  WARDEN 

Cady  Communications  1,170.00 

The  Fire  Barn  248.24 

TOTAL  1,418.24 

CIVIL  DEFENSE 

Cellular  One  367.08 

Jason  LeMere  300.00 

TOTAL  667.08 

LANDFILL 

N.H.  Electric  841.35 

Verizon  357.58 

AT&T  38.01 

Treasurer,  State  of  N.H.  387.72 

Sanel  Auto  Parts  159.05 

Smith  Brothers  Construction  5,997.54 
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LANDFILL:  cont. 

Onnella  Lumber  510.00 

Big  Lots  6.49 

G  &  F  Chemical  Toilets  579.00 

LaValley  Building  Supply  23.92 

S  &  B  Trucking  2,200.00 

Ames  9.96 

Shop  'n  Save  32.90 

Reliable  Paper  205.74 

NRRA  5,651.55 

Warren  Gee  -  mileage  131.70 

Dennis  Lumber  136.54 

Staples  8.67 

Vanessa  Keith  -  mileage  41.70 

Johnson  &  Dix  21.00 

Clarence  Gee  -  mileage  7.20 

Arrow  Equipment  433.50 

Paint  'n'  Place  50.00 

Tire  Warehouse  75.00 

MCI  6.96 

Rockingham  Electric  26.63 

K-Mart  18.97 

Aubuchon  Hardware  3.18 

A&M  Auto  4.44 

G.S.  Truck  Equipment  150.00 

SUBTOTAL  18,126.35 

James  Romer  249.57 

Clarence  Gee  Sr.  1,964.64 

Warren  Gee  2,626.51 

Vanessa  Keith  2,837.21 

Christopher  Carrier  2,259.14 

David  McCumber  362.32 

Marshall  Mittnick  1,693.33 

Norman  Chapman  399.13 

Mary  E.  Gere  736.25 

TOTAL  31,254.45 

Highway  hours  +2,700.23 

33,954.68 
HIGHWAYS 

Granite  State  Minerals  7,507.29 

N.H.  Electric  1,067.17 

Verizon  570.94 

AT&T  52.25 

U.S.  Cellular  319.18 

Smith  Brothers  Construction  28,869.34 

Steve  Fellows  405.00 

UniFirst  1,681.70 

Dennis  Lumber  165.79 

Pete's  Tire  Barns  3,564.63 


42 


HIGHWAYS:  cont. 

Sanel  Auto  Parts  2,526.67 

N.H.  Retirement  System  4,413.36 

Rice  Oil  8,056.97 

R.N.  Johnson  1,121.20 

Nortrax  1,817.48 

Stone's  Auto  Body  800.00 

S.G.  Reed  2,321.16 

N.H.  Municipal  Truck  Equipment  136.99 

U.P.S.  8.43 

L.E.  Weed  4,722.33 

Fulton's  Service  Station  175.00 

G  &  F  Chemical  Toilets  579.00 

A  &  M  Auto  88.52 

Merriam  Graves  637.23 

Grappone  1,782.79 

Claremont  Ford  312.22 

Townline  Equipment  11.61 

Best  Auto  Parts  3.37 

State  of  N.H.M.V.  12.00 

Ron's  Fix  It  Shop  804.26 

Dan's  Service  Center  7.00 

Blaktop  902.67 

The  Sign  Doctor  300.00 

Sid  Brown's  Autobody  400.00 

Burtco  3,123.71 

Ossipee  Mt.  Electronics  903.15 

Pike  Industries  7,827.60 

St.  Pierre  284.20 

Owens  Leasing  2,175.00 

John  Brown  903.50 

Arrow  Equipment  257.50 

Radio  Shack  57.00 

SUBTOTAL  87,261.85 

Landfill  hours  -  2,700.24 

84,561.61 

Alvin  Smith  33,533.85 

Harold  Booth  31,447.02 

Dana  Pierce  20,889.00 

Anthony  Coppola  2,396.51 

TOTAL  172,827.99 

CEMETERIES 

Flagworks  Over  America  348.59 

R.N.  Johnson  339.00 

Twin  Ridge  Polaris  26.00 

Steve  Fellows  716.00 

LaValley  Building  Supply  29.08 

State  of  N.H.M.V.  6.00 
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CEMETERIES:  cont 

Fred  Bellimer  -  rental  of  equipment  31.00 

Best  Auto  Parts  26.02 

SUBTOTAL  1,521.69 

Fred  Bellimer  1,411.00 

TOTAL  2,932.69 

PARKS 

Flagworks  Over  America  144.73 

Wal-Mart  44.78 

SUBTOTAL  189.51 

Fred  Bellimer  590.75 

TOTAL  780.26 

LEGAL 

Hughes,  Smith  &  Yazinski  535.00 

Daniel  Smith  2,185.65 

Drescher  &  Dokneo  270.00 

TOTAL  2,930.65 

ADS  &  REGIONAL  ASSOCIATIONS 

N.R.R.A.  100.00 

N.H.M.A.  798.40 

N.H.M.M.A.  70.00 

N.H.  Association  of  Assessing  20.00 

Eagle  Publications  1,255.60 

N.H.  Occupational  Health  Alliance  65.00 

N.H.  Tax  Collectors  Association  50.00 

Gloria  Deschaine  30.00 

N.H.  City  Town  Clerk's  Association  20.00 

Argus  Champion  70.00 

N.H.  Local  Welfare  Asssociation  30.00 

Elaine  VanDusen,  Tax  Collector  6.00 

TOTAL  2,514.60 
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SCHEDULE  OF  TOWN  PROPERTY 
AS  OF  APRIL  1st,  2002 

Unity  Stage  Road  -  34  acres  18,700 

Four  Wheel  Drive  -  3.7  acres  8,330 

Eastman  Loop  -  .4  acres  (cul-de-sac)  2,450 

Center  Road  -  5.8  acres  4,230 

Black  North  Road  -  3.8  acres  4,300 

Albert  Reed  Estate  -  .39  acres  9,680 

Unity  Springs  Road  -  .34  acres  8,600 

LeMere  Road  -  Septage  -  24  acres  26,000 

Four  Wheel  Drive  -  4.6  acres  4,600 

Old  Bible  Hill  Road  -  27.7  acres  (Forest)  21,870 

Mica  Mine  Road  -  Cemetery  -  1  acre  -0- 

Lemere  Road  -  Landfill  -  15.2  acres  41,230 

Carroll  Brook  Road  -  Cemetery  -  .9  acres  310 

2nd  NH  Turnpike  -  Town  Hall  -  .4  acres  188,000 

2nd  NH  Turnpike  -  Fire  Station  -  .7  acres  157,700 

2nd  NH  Turnpike  -  Common  -  1.5  acres  15,500 

2nd  NH  Turnpike  -  School  -  7.2  acres  518,600 

Gilman  Pond  Road  -  Cemetery  -1.1  acres  -0- 

Page  Road  -  .3  acres  9,150 

Unity  Springs  Road  -  .3  acres  8,600 

2nd  NH  Turnpike  -  Highway  Garage  -  .7  acres  50,400 

Unity  Stage  Road  -  3.57  acres  3,170 

Mica  Mine  Road  -  30  acres  16,500 

Cold  Pond  Road  -  .9  acres  14,200 

Britton  Road  -  17.5  acres  28,530 

Center  Road  -  Town  Office  Complex  &  3.01  acres  114,890 

Unity  Springs  Road  -  .4  acres  22,600 

Libraries,  Furniture  &  Equipment  50,000 

Highway  Equipment  224,600 

Town  Office  -  Material  &  Supplies  10,000 

Police  Equipment  &  Cruiser  37,000 

Town  Hall  Furniture  &  Equipment  11,500 

Carroll  Brook  Road  -  Cemetery  -  .5  acres  -  0  - 

TOTAL  1,631,240 


49 


Town  of  Unity 

Report  of  Town  Office  Project 
as  of  December  31,  2002 


Receivable/ 

Unobligated 

Budget 

Actual 

Encumbered 

Balance 

Income: 

LCIP  Grant 

257,725.00 

257,725.00 

0.00 

Historical  Society 

19,500.00 

19,500.00 

0.00 

Capital  Reserve 

207,870.00 

208,138.35 

268.35 

Private  Donations 

0.00 

Transfer  from  GF  -  Taxes 

10,492.00 

10,492.00 

0.00 
0.00 
0.00 

495,587.00 

495,855.35 

0.00 

268.35 

Expense: 

Purchase  of  Chase  Property 

0.00 

Architectural/Millwork: 

6,670.83 

(6,670.83) 

Planning  -  Jim  Kahn 

9,000.00 

14,800.00 

(5,800.00) 

Blueprints 

125.25 

(125.25) 

Advertising 

156.30 

(156.30) 

Fire  Protection  Plan  -  Cummings 

1,200.00 

1,000.00 

200.00 

Unity  Historical  Society 

20,000.00 

(20,000.00) 

Construction 

0.00 

Gray  Builders 

390,600.00 

360,273.00 

30,327.00 

Septic  System 

90.00 

(90.00) 

N.E.  Lift  Co. 

13,000.00 

13,166.66 

(\66.66) 

Equipment/Furnishings: 

0.00 

Interior 

1,998.96 

(1,998.96) 

Phone  system 

1,375.90 

(1,375.90) 

Capital  Alarm  System 

4,600.00 

4,863.00 

(263.00) 

Monadnock  Fire  Protection 

6,000.00 

6,325.00 

(325.00) 

Misc. 

971.03 

(971.03) 

424,400.00 
71,187.001 

431,815.93 

0.00 

(7,415.93) 

64,039.42| 

0.00 1 

7,684.281 
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STATE  OF  NEW  HAMPSHIRE  DEPARTMENT  OF  SAFETY 

Richard  M.  Flynn,  Commissioner 

Division  of  Fire  Safety  &  Emergency  Management 
Office  of  the  State  Fire  Marshal 

Donald  P.  Bliss,  State  Fire  Marshal 

Office:  Richard  M.  Flynn  Fire  Academy,  Route  106,  Concord,  N.H. 

Mailing  Address:  10  Hazen  Drive,  Concord,  N.H.  03305 

603-271-3294,  FAX  603-271-1091 


~zzr — — -pr 


December  9,  2002 

James  Kahn 
Town  of  Unity 
HC  60  Box  50 
Unity,  NH  03603 

Re:        Unity  Town  Hall  Variance  Request,  7020078 

Dear  Mr.  Kahn: 

This  letter  is  in  response  to  your  request  for  a  variance  to  various  sections  of  the  1996  edition  of  NFPA  13, 
Installation  of  Sprinkler  Systems,  (NH  Code  of  Administrative  Rules,  Saf-C-6000).  Specifically,  you  have 
requested  that  the  required  sprinkler  system  installation  be  allowed  to  be  modified  in  the  following  manner; 
unlisted  fire  pump;  900  gallons  of  water  storage,  which  will  provide  approximately  15  minutes  of  water 
supply  for  the  sprinkler  system;  and  water  storage  tanks  that  do  not  meet  the  requirements  of  NFPA  22. 

The  above  referenced  facility  is  a  wood  frame,  two  story,  existing  structure,  being  converted  to  be  utilized 
for  town  offices  with  the  library  to  be  located  on  the  second  floor. 

Pursuant  to  the  authority  granted  to  the  State  Fire  Marshal,  your  request  for  a  variance  is  granted  under  the 
following  conditions: 

1 .  The  pump  shall  be  tested  and  maintained  in  accordance  with  the  requirements  of 
NFPA  20  and  NFPA  25. 

2.  The  tanks  shall  be  provided  with  a  low  water  alarm  that  is  interconnected  to  the  fire 
alarm  system. 

3.  The  tanks  shall  be  located  in  an  area  that  is  completely  separated  from  the  remainder 
of  the  building  by  one  hour  fire  rated  construction. 

Please  note  that  variances  that  are  granted  by  the  State  Fire  Marshal  do  not  supersede  requirements  that  are 
established  by  local  ordinances  or  local  land  use  boards. 

Should  you  have  any  questions  or  need  additional  information,  please  contact  Beverly  Kowalik  at  (603) 
271-3294. 


d#» 


Bliss 
State  Fire  Marshal 


Cc:        Chief  Baker,  Unity  Fire  Department 
Deputy  J.  William  Degnan 


TDD  Access:  Relay  NH  1-800-735-2964 
ARSON  HOT  LINE  1-800-400-3526 


51 


DATES  TOWN  HALL  WAS  USED  IN  2002 


January  -  2nd  Planning  Board,  Historical  Society,  3rd,  10th,  17th,  24th  &  31st 
Cub  Scouts,  12th  Pot  Luck  Supper,  22nd  Conservation  Commission. 

February  -  5th  Conservation  Commission,  6th  Planning  Board,  Historical 
Society,  7th,  14th,  23rd  Cub  Scouts,  9th  Pot  Luck  Supper,  26th  Conservation 
Commission. 

March  -  5th  Board  of  Selectmen,  6th  Planning  Board,  Historical  Society,  9th 
Pot  Luck  Supper,  7th,  14th,  21st  &  28th  Cub  Scouts,  12th  Voting,  16th  Town 
Meeting,  23rd  School  Meeting. 

April  -  2nd  Conservation  Commission,  3rd  Planning  Board,  Historical  Society, 
6th  Pot  Luck  Supper,  4th,  11th,  18th  &  25th  Cub  Scouts,  23rd  Conservation 
Commission. 

May  -  1st  Planning  Board,  Historical  Society,  7th  Unity  School,  1 1th  Pot  Luck 
Supper,  13th-17th  Unity  School,  17th  Board  of  Adjustment,  17th  &  18th  Bell 
Tower  Rededication,  28th  Conservation  Commission,  31st  Unity  School,  2nd, 
9th,  16th,  23rd  &  30th  Unity  School. 

June  -  5th  Planning  Board,  Historical  Society,  6th,  13th,  20th  &  27th  Cub 
Scouts,  10th  Board  of  Selectmen,  11th  Unity  School  Graduation,  15th  Pot  Luck 
Supper. 

July  -  13th  Pot  Luck  Supper,  10th  Historical  Society,  23rd  Conservation  Com- 
mission, 27th  Old  Home  Day,  throughout  the  month-Summer  School. 

August  -  7th  Planning  Board,  1st,  5th,  8th  Summer  School,  14th  Historical 
Society,  17th  Norma  Royce,  27th  Conservation  Commission. 

September  -  4th  Planning  Board,  11th  Historical  Society,  14th  Pot  Luck  Sup- 
per, 24th  Conservation  Commission,  28th  John  Asanowicz. 

October  -2nd  Planning  Board,  9th  Zoning  Board  of  Adjustment,  12th  Pot  Luck 
Supper,  9th  Historical  Society,  22nd  Conservation  Commission. 

November  -  5th  Voting,  6th  Planning  Board  &  Historical  Society,  9th  Pot  Luck 
Supper,  16th  Reviews  for  revaluation,  18th  Reviews  for  revaluation,  14th  Flu 
Clinic,  25th  Reviews  for  revaluation,  26th  Conservation  Commission. 

December  -  4th  Planning  Board,  7th  Pot  Luck  Supper,  11th  Historical  Society, 
Unity  School,  18th  Unity  School. 
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BUILDING  INSPECTOR 

2002  REPORT 

12  -  Homes 

@  $20.00 

12  -  Additions 

@    10.00 

4  -  Sheds 

@     10.00 

1  -  Other 

@     10.00 

5  -  Garages 

@     10.00 

5  -  Barns 

@     10.00 

1  -  Camp 

@    20.00 

$240.00 
120.00 
40.00 
10.00 
50.00 
50.00 
20.00 
TOTAL  530.00 

Respectfully  submitted, 

William  F.  Walton 
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UNITY  CONSERVATION  COMMISSION 
2002  REPORT 

The  primary  concerns  of  the  Unity  Conservation  Commission  are: 

•  Acquisition  of  easement  protected  land 

•  Protection  of  the  town's  natural  resources 

The  Unity  Conservation  Commission  spent  a  great  deal  of  time  trying  to  finalize  the 
Judkins  Easement  in  West  Unity.  Although  previously  approved  by  the  Sullivan  County 
Commissioners  and  the  Sullivan  County  Delegation  June  30,  2000,  the  present 
commissioners  refuse  to  follow  through  on  the  agreement.  The  whole  issue  is  still 
outstanding. 

We  continue  to  share  the  cost  of  monitoring  the  quality  of  the  water  of  Cresent  Lake  with 
the  Acworth  Conservation  Commission.    At  the  last  town  meeting  Stan  Rastallis 
reported  on  milfoil-a  fast  growing  invasive  water  plant  that  clogs  ponds  and  lakes  and  is 
spreading  rapidly,  primarily  by  boats.  Cresent  Lake,  at  the  present  time,  does  not  have 
milfoil  and  with  careful  monitoring  it  can  be  prevented  from  entering  the  lake.  A  warrant 
article  is  being  presented  by  the  Unity  Conservation  Commission  to  ask  for  $1000  to  be 
added  to  any  grants  acquired  and  additional  money  from  the  Acworth  Conservation 
Commission  to  continue  to  prevent  milfoil  from  entering  Cresent  Lake.  We  hope  you 
will  support  this  warrant  article. 

Beginning  in  April  2002  there  was  much  discussion  about  a  proposed  subdivision  in 
West  Unity  by  Mariposa  Trust  Development.  Because  Little  Sugar  River  and  wetlands 
were  involved,  the  Chairman  attended  all  meetings  pertaining  to  this  subdivision.  We 
supplied  Mariposa  Trust  Development  with  all  information  pertaining  to  wetlands  and 
worked  with  the  subdivides  land  surveyor  and  wetlands  expert  on  the  fire  pond. 

We  reviewed  all  Intents-to-Cut  and  filed  several  complaints  with  the  state  on  wetlands 
violations  due  to  incorrect  logging  operations.  We  enclosed  a  flyer  in  the  Unity 
Newsletter  covering  laws  and  logging  practices. 

One  of  the  responsibilities  of  the  Conservation  Commission  is  to  monitor  all  conservation 
easements.  Jenny  Wright  and  Ethel  Jarvis  monitored  the  Mill's  Place  in  October.  Ken 
Stern  of  the  NH  Forest  Society  joined  us  for  the  day  and  suggestions  he  made  will  be 
followed  up  on  in  2003. 

Ernie  Bridge  is  placing  a  conservation  easement  on  18  acres  of  his  land  in  East  Unity. 
Thank  you  Ernie  for  your  donation  to  the  Town  of  Unity.  This  is  a  wonderful  way  to 
preserve  land  for  future  generations. 

Along  with  the  monthly  meeting  other  informational  meetings  are  attended  whenever 
possible.  New  laws  are  continually  being  passed  and  the  NH  Association  of 
Conservation  Commissions  keeps  us  up  to  date. 
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We  are  requesting  $1000  to  be  placed  in  the  proposed  budget  for  the  year  2003. 

It  has  been  another  busy  year  for  the  Conservation  Commission.  I  would  like  to  take  this 
opportunity  to  thank  all  of  the  members  for  their  dedication  and  the  townspeople  for  your 
support.  A  special  thanks  to  Police  Chief  Nick  Picerno  and  Jason  Lemere  Police  Officer 
who  have  helped  me  check  out  some  wetlands  complaints  and  the  Board  of  Selectmen  for 
their  support.    Commission  members  are:  Ethel  Jarvis,  Chairman;  Ernie  Bridge,  Vice- 
chairman;  Jenny  Wright,  Secretary/Treasurer;  Bardy  Flanders.  Randy  Newton  is  an 
alternate.  In  June  Dick  Tatem  chose  not  to  serve  again  and  Stan  Rastallis  was  nominated 
to  fill  out  the  five-member  board.  Thank  you  Dick  for  your  dedication  and  loyalty  to  the 
Unity  Conservation  Commission. 

Respectfully  submitted, 

Ethel  Jarvis,  Chairman 
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Cold  River  Local  Advisory  Committee:  2002  Annual  Report 

Acworth,  Alstead,  Charlestown,  Langdon.  Lempster,  Mar  low.  Unity,  Walpole 

The  Cold  River  Local  Advisory  Committee  has  had  a  busy  year.  We  have: 

•  Implemented  a  water  quality  monitoring  program  along  the  river  and  have  plans  to  expand  that 
effort.  Preliminary  testing  results  for  pH,  temperature,  conductivity,  dissolved  oxygen  and 
turbidity  appear  to  support  our  assumption  that  the  Cold  River  generally  has  excellent  water 
quality. 

•  Hired  an  AmeriCorps  member,  Travis  Hussey,  to  work  for  with  the  3rd,  4th,  and  6th  grades  in 
Acworth,  Langdon,  Goshen-Lempster,  and  Vilas  School  and  one  high  school  class  at  FMRHS. 
Travis  is  teaching  students  about  macroinvertebrates  as  part  of  water  quality  studies  and  is 
helping  them  keep  a  nature  journal.  All  efforts  will  eventually  guide  what  will  become  the 
"River  Journal  Calendar"  at  the  end  of  the  school  year. 

•  Commented  upon  four  major  wetland  permit  requests  that  came  before  us:  the  replacement  of 
three  state  bridges  over  the  Cold  and  a  trout  habitat  enhancement  project  in  Walpole  proposed 
by  the  NH  Coldwater  Fisheries  Coalition. 

•  Held  the  2nd  Annual  Winter  Workshop  Series  at  Alstead's  Shedd-Porter  Library.  Three 
workshops,  all  well  attended,  were  on:  Wildflowers  of  the  Cold  River  Watershed;  Fish  of  the 
Cold  River;  and  Bugs!  Macroinvertebrates  of  the  Cold  River.  Many  thanks  to  the  Shedd-Porter 
Library  for  letting  us  hold  our  workshops  there. 

•  Worked  with  the  Walpole  Outdoor  Education  Committee  and  the  Cheshire  County 
Conservation  District  to  bring  David  Carroll  of  Warner,  NH  to  a  wildly  successful  evening 
about  TURTLES. 

•  Attended  workshops  and  continued  to  educate  ourselves  on  topics  that  pertain  to  rivers. 

•  Received  several  small  grants  to  further  projects  in  the  Fall  Mountain  school  district  and 
beyond.  We  are  grateful  to  the  Fall  Mountain  Educational  Endowment  Association,  the 
Vermont  Institute  of  Natural  Science,  the  town  of  Alstead,  and  one  anonymous  grant  source. 

•  Provided  assistance  to  towns  in  the  watershed  as  needed. 

•  Continued  our  work  to  develop  a  voluntary  river  management  plan  for  the  Cold  River. 

The  Advisory  Committee  welcomes  your  participation  on  any  or  all  of  our  projects.  If  you  are 
interested  in  joining  our  committee,  please  speak  with  your  selectboard.  If  there  is  an  opening,  they 
will  make  a  nomination  to  the  board.  However,  with  or  without  official  membership  status,  we 
welcome  all  volunteers!  We  meet  on  the  third  Thursday  each  month,  7-9PM,  usually  in  the  Alstead 
Town  Offices. 

We  thank  everyone  who  has  worked  with  us  during  the  past  year.  In  particular,  the  students, 
teachers,  parents,  community  members,  and  administrators  working  with  our  "River  Journal 
Calendar"  project  in  the  Fall  Mountain  District  &  Goshen-Lempster  schools  have  been  wonderful. 
A  special  thank  you  goes  to  David  Carroll,  the  "turtle  guy",  for  his  inspiration  and  enthusiasm  and 
to  Marilou  Blaine  of  Alstead  for  her  cheerful  encouragement.  Finally,  we  thank  all  the  people  of 
our  beautiful  watershed  towns,  for  you  are  the  ones  who  show  your  love  for  the  land  and  waters 
around  us  in  every  way  and  for  whom  we  put  forth  our  endeavors. 

Sincerely,  Deborah  Hinman,  Chair,  Acworth  and  Pam  O'Hara,  Vice  Chair,  Walpole 
Langdon:  Jenny  Polcari,  Cathy  MacDonald,  and  Joanna  Dennett 
Alstead:  Howard  Weeks,  Mike  Heidorn.  and  Sam  Sutcliffe 
Acworth:  Laura  Malinoski-Adams 
Lempster:  Erik  Walker 
Vicky  Smith,  Senior  Planner  of  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission 
Steve  Couture,  Director,  NH  River  Management  and  Protection  Program. 
Many  thanks  to  previous  CRL  AC  participants  Gordon  Gowen  and  Torrey  Greene  of  Acworth;  Max 
Warren  of  Lempster;  Duncan  Watson  and  Tina  Tidd  of  Walpole;  Almut  Yakoleff  of  Alstead;  and  agency 
staff  Tara  Bamford  of  UVLSRPC  and  David  Neils  of  NH  DES. 
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Unity  Volunteer  Fire  Department,  Inc. 

"'Proudly  Serving  Our  Community" 
"Chiefs  Report" 

The  Unity  Volunteer  Fire  Department  responded  to  one  hundred  eighteen 
emergency  calls  in  the  year  2002.  Many  members  attended  numerous  hours  of 
training  within  and  outside  of  the  department.  We  currently  have  three  mem- 
bers attending  EMT  classes.  This  will  be  a  great  enhancement  in  our  manage- 
ment of  rescue  calls.  The  members  also  performed  many  additional  hours  of 
community  service.  Our  new  engine  was  delivered  in  March.  The  new  rescue 
was  delivered  in  September.  These  vehicles  are  indeed  a  great  asset  to  the  de- 
partment and  the  community.  Having  reliable  vehicles  has  surely  improved  on 
our  ability  to  provide  a  more  efficient  response  and  management  of  emergen- 
cies. It  is  great  to  know  that  the  members  are  traveling  in  safe  vehicles.  We  would 
like  to  express  a  sincere  thank  you  to  the  taxpayers  for  their  support. 

The  funds  from  the  sale  of  the  old  engine  and  rescue  were  used  to  repair  re- 
maining vehicles  and  to  add  a  little  more  hose  to  the  new  engine.  We  were  again 
fortunate  to  have  a  successful  fund  drive  this  year.  The  department  also  received 
many  miscellaneous  donations.  We  would  like  to  thank  all  the  folks  who  have 
given  a  little  extra  from  their  pockets.  Without  these  donations,  we  would  not  be 
able  to  purchase  new  equipment. 

The  list  of  officers  for  2003  includes  Todd  Gregory  as  Deputy  Chief,  Ron  Cota 
as  Captain,  and  Arthur  Kline  and  Robert  Spooner  as  Lieutenants.  The  depart- 
ment was  again  fortunate  enough  to  gain  new  members  and  to  retain  members 
who  have  served  for  many  years.  The  Unity  Volunteer  Fire  Department  is  al- 
ways looking  for  new  members.  We  meet  every  Wednesday  evening  at  7:00  pm 
and  on  the  second  Monday  of  each  month  at  7:00  pm. 

George  Dunn  began  volunteering  his  time  to  the  department  in  1967.  He  was 
honored  this  year  with  a  plaque  and  pin  for  thirty  five  years  of  service.  During 
this  time,  he  served  many  years  as  Lieutenant,  Captain,  and  Forestry  Warden.  I 
would  like  to  say  thank  you  to  George  for  his  time  and  commitment  to  the  de- 
partment. 

As  in  the  past  years,  this  last  paragraph  is  directed  to  all  the  men  and  women 
who  currently  serve  under  my  supervision  as  members  of  The  Unity  Volunteer 
Fire  Department.  We  saw  an  increase  in  the  number  of  emergency  incidents 
again  this  year.  Even  though  we  are  struggling  through  a  recession  and  difficult 
times,  some  very  dedicated  members  somehow  managed  to  assist  in  over  eighty 
percent  of  our  calls.  Some  members  attended  nearly  one  hundred  percent  of  our 
work  meetings.  Whether  you  attended  one  or  one  hundred  calls,  work  details,  or 
training,  I  would  like  to  thank  you  for  your  time.  You  have  repeatedly  proven  we 
can  provide  a  professional  emergency  service  for  our  community.  You  have  per- 
formed an  exceptional  and  additional  service  during  mutual  aid  assistance  in 
neighboring  towns.  You  all  are  indeed  a  very  valuable  asset  to  the  community.  I 
would  like  to  thank  you  for  your  dedication  and  loyalty  to  the  Town  of  Unity, 
New  Hampshire. 

Sincerely, 
Bruce  E.  Baker, 
Fire  Chief,  Unity,  NH 
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Proposed  year  2003  budget  for 
Unity  Volunteer  Fire  Department 


Categories 

Building  &  Land  Maintenance 

Dispatch  Service 

Donations 

Dues  and  Training 

Electricity 

Equipment  Repair 

Fuel  Oil 

Fund  Raising  Expense 

Gasoline  /  Diesel 

Insurance 

Legal  Expense 

Loan  Payment 

Miscellaneous 

New  Equipment 

Office  Supplies 

Personal  Protection 

Telephone 

Truck  Maintenance 


Anticipated 

Expenditures 

for  2002 

$3,000.00 
$3,560.92 

$600.00 
$2,000.00 
$2,300.00 

$500.00 
$1,800.00 
$1,200.00 

$450.00 
$5,200.00 

$600.00 
$1,812.65 
$1,300.00 
$5,500.00 
$1,700.00 
$4,000.00 
$1,250.00 
$3,000.00 


Actual 

Expenditures 

for  2002 

$655.47 
$3,560.92 

$473.83 
$1,144.20 
$2,080.74 

$663.67 
$1,47824 
$1,122.91 

$303.86 
$7,259.00 

$445.00 
$1,819.13 
$1,765.05 
$9,377.94 
$1,289.49 
$4,037.23 
$1,025.60 
$6,643.35 


Anticipated 

Expenditures 

for  2003 

$3,500.00 
$2,504.84 

$600.00 
$2,000.00 
$2,300.00 

$500.00 
$1,700.00 
$1,200.00 

$350.00 
$7,700.00 

$600.00 
$0.00 
$1,800.00 
$4,000.00 
$1,500.00 
$4,000.00 
$1,250.00 
$3,000.00 


$39,773.57  $45,145.63 

Amount  to  be  received  from  Police  Dept  shared  expenses 

Amount  to  be  raised  by  Unity  Fire  Department 

Amount  to  be  appropriated  at  Town  Meeting 

Respectfully  Submitted 
Treasurer 


S^>. 


$38,504.84 

$0.00 

$9,504.84 

$29,000.00 


Chief  Bruce  E.Baker 
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HIGHWAY  HOURS  -  2002 


Plow  &  Sand 

2372.5 

Ditches 

714 

Garage 

1389 

Beaver  Problems 

81 

Personal  Days 

48 

Class  VI  -  culvert 

5 

Holiday 

208 

Pick  up  rubbish 

Landfill 

222.5 

-  Neal  Mine  Rd 

5 

Cut  Brush 

15 

Haul  Gravel 

116 

Mud 

160 

Put  Up  Signs 

12 

Sanding 

59.5 

Drug  Testing 

1.5 

Storm  Damage 

&  Washouts  13 

Culverts 

110 

Funeral 

8 

Raking 

5 

Vacation 

320 

Chloride 

8 

Sweeping 

86.5 

Pick  up  brush 

19 

Grading 

513.5 

Town  Hall 

27.5 

Patch 

140 

Shimming 

159 

Potholes 

3 

Move  Library 

6 

TOTAL  HOURS 

6,826.5 

HIGHWAY  VEHICLE  INVENTORY 

1958  Austin  Grader  -  1975  Huber  Grader  -  1991  Ford  Backhoe  - 
1993  F-350  -  1989  TH-SP-8  Culvert  Thawer  -  1985  International  Dump  - 
2002  John  Deere  Bucket-loader  -  1987  Ford  Dump  Truck  -  1972  Eastfield 
Trailer  -  1984  International  w/  sander  -  1997  Warren  Sand  Spreader  - 
Buffalo-Springfield  Roller  -  1322  C  Power  Washer  -  1998  Warren  Sand-Salt 
Spreader  -  York  Rake  Model  #7518  -  Hi-Way  Model  E-2020  9'  Sand  &  Salt 
Spreader  -  1967  International  Tractor  w/  Sweeper 
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UNITY  HISTORICAL  SOCIETY 
2002  REPORT 

Much  of  the  Society's  effort  in  the  year  2002  continued  to  be  focused  on 
historic  preservation,  rather  than  on  our  usual  endeavor  of  collecting  and  pre- 
serving materials  which  document  the  history  of  Unity.  We  continued  the  work, 
begun  in  2001,  of  assisting  the  Town  in  its  application  for  a  New  Hampshire 
LCHIP  grant  for  Chase's  Tavern  and  we  made  sizable  contributions,  both  fi- 
nancial and  otherwise,  to  the  project's  success.  Financially,  we  provided  almost 
$1,000  to  supplement  the  money  the  Town  had  for  the  repair  of  the  Tavern  roof 
and  we  raised  almost  $20,000  over  the  course  of  the  summer  and  fall  to  fulfill 
the  commitment  we  made  to  the  Town  at  last  year's  Town  Meeting.  In  addition, 
we  put  up  the  money  to  pay  for  the  technical  work  done  on  the  project  before 
Town  Meeting,  realizing  that  if  the  project  did  not  proceed  we  would  not  be 
reimbursed.  We  continued  to  provide  volunteer  work  at  the  Tavern,  both  in 
technical  assistance  to  the  Town  and  through  a  well  attended  work  day  in  June 
to  clean  out  the  attic. 

Many  people,  both  members  and  nonmembers,  contributed  to  the  success  of 
this  project  both  through  their  work  and  their  financial  assistance.  Foremost 
among  these  was  Jim  Kahn,  who  has  not  only  devoted  almost  two  years  of  his 
life  to  work  on  Chase's  Tavern,  but  also  made  a  sizeable  financial  contribution 
and  donated  a  beautiful  blanket  chest  which  was  raffled  to  raise  money.  Jim 
Romer  also  donated  considerable  volunteer  work,  especially  in  the  earlier  phases 
of  the  project. 

In  May  the  Society,  under  the  able  leadership  of  Roberta  Callum  partici- 
pated in  the  rededication  celebration  for  the  Town  Hall  and  Bell  Tower.  We 
presented  four,  $50  savings  bonds  to  the  student  authors  of  the  best  essays  on 
the  subject  of  "community  pride."  Senator  George  Disnard  presented  the  Soci- 
ety several  more  pieces  of  Bailey  silverware,  to  add  to  those  which  he  had 
previously  donated  to  our  collection.  The  parade,  featuring  the  Newport  Ameri- 
can Legion  color  guard  and  the  newly  reconstituted  St.  Mary's  Drum  and  Bugle 
Corps,  marched  intrepidly  through  a  late  May  snow  storm.  This  storm  led  some 
of  the  more  historically  minded  to  wonder  if  we  were  heading  into  a  repeat  of 
the  summer  of  1815,  "eighteen  hundred  and  froze  to  death." 

In  August  we  presented  a  very  successful  and  well  attended  program  on  the 
history  and  technique  of  New  England  stone  wall  building,  by  Kevin  Gardner, 
author  of  the  book  The  Granite  Kiss.  We  hope  to  present  more  public  programs 
of  this  sort  in  the  future. 

As  the  year  ended  we  were  in  the  process  of  moving  into  our  new,  much 
appreciated  quarters  on  the  second  floor  of  Chase's  Tavern.  In  this  new  home 
we  will  be  able  to  do  a  much  better  job  of  caring  for  our  collections  and  making 
them  available  to  the  public.  The  Society  meets  there  at  6  pm  on  the  second 
Wednesday  of  each  month.  Everyone  is  invited  to  attend  and  new  members  are 
welcome.  We  have  for  sale  note  cards,  letter  size  stationery,  the  pamphlet  High- 
lights in  History  of  Unity,  and  a  few  copies  of  Kathleen  Beals'  book  The  Early 
Families  of  Unity. 

Respectfully  submitted, 
Tyyne  Cox,  President 
James  Romer,  Vice  President 
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LANDFILL/RECYCLING 
2002  REPORT 

You  may  have  noticed  that  our  landfill  is  slowly  getting  taller.  Due  to  slope 
requirements,  there  is  a  certain  height  we  can  get  before  it  must  be  closed  and  capped. 
That  height  is  approaching  us.  The  State  DES  was  a  bit  more  active  this  year  in  their 
pursuit  of  our  closing  the  landfill,  but  we  are  maintaining  that  we  use  the  landfill  until  it 
is  completely  full. 

That  is  not  to  say  that  we  have  not  been  progressing  toward  a  closure.  We  have 
contracted  with  our  engineering  firm  to  provide  us  with  an  updated  site  plan,  which 
should  allow  us  to  somewhat  project  how  much  time  we  have  left  in  our  use  of  the 
landfill.  We  have  also  asked  that  they  take  a  look  at  the  abutting  lot  and  give  us  an 
opinion  on  its  usefulness  as  a  site  for  a  new,  lined  landfill.  That  is  not  necessarily  the 
route  we  will  be  asking  to  take,  but  we  want  to  know  if  it  is  feasible  at  all. 

Our  monitoring  results  at  test  wells  around  the  landfill  continue  to  be  satisfactory, 
although  we  did  test  positive  for  one  chemical  that  we  hadn't  in  the  past.  Our  consultants 
informed  us  that  this  was  primarily  due  to  a  reduction  in  the  allowed  limit  of  this 
chemical,  so  it  was  "tagged"  for  the  first  time  this  year.  Overall,  we  are  happy  that  our 
landfill  monitoring  program  continues  to  do  well,  and  we  must  stress  to  everyone  that  it 
can  continue  to  do  well  provided  we  keep  up  our  good  program  of  recycling  and 
separation.  We  utilize  used  oil  to  heat  two  town  buildings,  and  we  take  part  in  an  annual 
household  hazardous  waste  program  for  collection  of  your  hazardous  materials.  This 
year,  the  hazardous  waste  collection  will  be  in  Claremont  in  early  October.  We  will  try 
to  let  everyone  know  the  exact  date,  but  it  is  close  by  and  it  is  a  good  way  to  get  rid  of 
your  problem  chemicals  and  products  that  we  cannot  accept  at  the  landfill. 

Another  large  baler  was  purchased  at  the  end  of  the  year  to  replace  the  old,  small  baler 
we  have  been  using  for  many  years.  We  were  able  to  purchase  this  larger  baler  through 
the  Northeast  Regional  Recycling  Association  (NRRA).  They  purchased  lots  of  balers 
from  Ames  when  the  stores  went  out  of  business,  then  turned  them  around  to  towns  for 
use  at  recycling  centers.  This  saved  us  more  than  1/2  the  cost  of  a  new  baler,  and  the 
baler  we  received  is  only  two  years  old,  so  we  expect  some  years  of  service  from  it. 

As  always,  we  ask  everyone  to  continue  recycling  and  separating  your  trash.  We  also 
want  to  thank  our  employees  for  their  dedication,  hard  work  and  their  continued  support 
of  the  landfill  and  of  recycling. 

Below  is  a  breakdown  of  the  Town's  recycling  efforts: 

($)  Amount 

Paper,  newspaper  &  cardboard                     50.3  tons  1,528.3 1 

Plastic  0 

Car  batteries                                                     79  19.75 

Returnable  cans  &  bottles  911.10 

Foil  containers  4.15 

Vouchers  -  refrigerators  &  tires  334.50 

Total  income  $2,797.81 
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UNITY  FREE  PUBLIC  LIBRARY 
2002  Librarians  Report 


The  Unity  Free  Library  has  ended  2002  in  a  beautiful  new  building  with  more 
space  and  light  than  we  had  in  the  school.  It  was  a  rather  difficult  time  getting 
all  books  inventoried  and  then  weeding  out  all  the  books  that  had  not  been 
checked  out  in  5  years  or  more,  but  we  are  on  track  now  for  the  future. 

We  will  be  receiving  two  new  Gateway  Library  Computers  loaded  with  the 
latest  computer  technology  sometime  in  the  spring  from  the  Bill  and  Melinda 
Gates  Foundation,  at  no  cost  to  the  Town.  These  computers  are  intended  to 
give  people  in  under  privileged  communities  a  chance  to  access  the  internet 
and  have  the  use  of  computers.  We  will  be  adding  a  designated  phone  line  for 
the  new  computers  which  will  be  reflected  in  our  annual  budget. 

Also  our  budget  shows  increases  in  spending  for  videos  which  we  are  finally 
able  to  display,  so  that  you  know  what  we  have  available  to  loan.  All  Unity 
residents  over  18  may  borrow  2  videos  for  one  week  from  the  library  at  no  cost. 
Books  may  be  loaned  for  two  weeks  and  renewed  if  necessary  by  phone. 

I  have  tried  to  keep  up  with  the  latest  best  sellers  that  residents  wish  to  read 
and  this  is  also  reflected  in  the  increase  in  the  book  budget.  I  have  noticed  an 
increase  in  Inter-Library  Loans  since  the  move  from  the  school.  New  Library 
cards  have  increased  dramatically  since  December,  as  well  as  a  sharp  increase 
in  Library  use.  Please  come  and  see  your  new  Library,  you  will  be  pleasantly 
surprised  at  what  we  have  to  offer. 

Lastly,  I  would  like  to  thank  all  the  people  who  made  the  move  possible,  with- 
out whose  help  this  project  could  not  have  been  accomplished.  Thank  you  to 
Laurel  Eaton  and  Ellen  Neilsen  for  volunteering  to  work  on  Saturday  morn- 
ings from  9  to  12.  This  gives  everyone  a  chance  to  get  to  the  Library. 

Hours  of  operation  for  the  year  are:  Monday,  Tuesday,  and  Thursday  -  noon  to 
5  pm;  Wednesday  -  1  pm  to  6  pm;  Saturday  -  9  am  to  12  pm.  Phone  number  is 
543-3253. 


Sincerely  submitted, 
Mary  Ellen  Bellimer, 
Librarian/Director 
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SCHEDULE  B2-1 
TOWN  OF  UNITY,  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Unity  Free  Public  Library 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Year  Ended  December  3 1,  2002 


All  amounts  are  expressed  in  American  Dollars. 


Revenues 
Miscellaneous 
Interest  Income 
Gifts  &  Memorials 
Grants  -  Gates  Foundation 
Trusts 
Fundraising 
Other 


Town 

Director's 

Grant 

Accounts 

Account 

Account 

Total 

5 

28 

^  *> 
->-> 

170 

170 

7,910 

7,910 

*5 
J 

o 
J 

450 

450 

1,028 

1,028 

Other  Financing  Sources 
Operating  Transfers  In 
General  Fund 
Expendable  Trusts  (Capital  Reserve)  Fund 

Expenditures 
Current  -  Culnire  and  Recreation 
Salaries  and  Benefits 
Books,  Periodicals  and  Programs 
Supplies  &  Materials 
Other  Administrative  Costs 

Excess  (Deficiency)  of  Revenues  and  Other 
Financing  Sources  Over  (Under)  Expenditures 

Fund  Balance  -  January  1 

Fund  Balance  -  December  3 1 


7,000 


7,000 


7,000 


7,000 


2,000 
1,300 


4,956 


1,373 

1,257 

749 


3,379 


1,577 
869 


2.446 


7,938 


7,938 


7,938 


9,000 
1,300 


19,894 


7,000 

1,373 

1,257 
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9,515 
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10.384 
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UNITY  OLD  HOME  DAY 
2002 


The  pancake  breakfast  was  wonderful.  A  big  thank  you  to  every  member  of  the 
Fire  Department  and  their  families  that  helped.  John  and  Ken  (Doc)  did  an 
absolutely  terrific  job  of  getting  the  parade  lined  up  and  on  its  way.  Thank  you 
to  participants,  you  were  very  considerate  and  we  had  many  compliments  about 
it.  We  had  some  wonderful  musicians  this  year.  Thanks  to  Andy  Callum,  Bob 
Ayotte,  Doug  Benware,  Duane  Klebe,  Paul  Belanger  and  Joe  Jennings.  We 
hope  to  see  all  of  you  again.  The  yodeler,  Paul  Belanger,  got  many  folks  tapping 
their  feet  and  we  know  that  it  would  not  be  Old  Home  Day  without  the  singers. 
The  music  director,  Joe  Jennings,  has  asked  that  his  personal  thank  you  be 
included  to  everyone  that  helped  him  this  year. 

We  handed  out  an  Appreciation  Plaque  to  Ken  Hall  this  year.  This  was  submit- 
ted and  prepared  by  the  Unity  Elementary  School.  They  wanted  to  let  him 
know  they  are  so  thankful  for  all  he  has  done.  The  Old  Home  Day  Committee 
dedicated  this  year's  event  to  Clifford  Stone.  We  presented  Ruth,  his  loving 
companion,  with  the  Dedication  Plaque  that  reads  "To  the  original  storyteller, 
we  miss  you".  The  Revere  Bell  in  the  Town  Hall  was  rung  in  memory  of  all  who 
have  died  this  past  year  and  a  moment  of  silence  was  observed.  Thank  you  to 
the  Callums  for  handling  this  occasion. 

Thank  you  to  -  Judy  Smith,  Margaret  Clark,  Joe  Jennings,  Tara  Gregory, 
Charlie  Creem,  John  and  Shirley,  Ken  Hall,  Mike  Woodman,  Uncle  Gee,  Dad, 
Carol,  Will  Boutin,  Fred  Bellimer,  Unity  Fire  Department,  Unity  Police  De- 
partment, Sheriffs  Department,  Jeremy,  Doug  and  Rachel,  Randy  and  Travis, 
Heather,  Michelle,  Eric,  NCL,  Callums,  Dottie,  Laurel  and  of  course  the  Town 
of  Unity.  I  really  hope  that  I  haven't  forgotten  anyone. 

Respectfully  submitted, 
Cheri  LeMere 
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UNITY  OLD  HOME  DAY 
2002  FINANCIAL  REPORT 


EXPENSES 

Fairweather,  tent 

NCL,  plaques  &  engraving 

Post  Office,  stamps 

Reliable,  bowls 

K-Mart,  soda,  printing  supplies 

Will's,  ice,  half  &  half,  stamps  &  envelopes 

S-n-S,  water,  soda,  juice,  cards,  raffle,  earners 

Big  Lots,  tarp,  bungies,  tablecloths 

TOTAL 


$100.00 

148.91 

34.00 

4.20 

27.99 

18.44 

96.16 

19.78 

$449.48 


INCOME 

Booths  (25) 

Teddy  Bear  Raffle  (18) 

Raffle  (231) 

Coffee  (48) 

Soda  &  Juice  (145) 

Water  (39) 

TOTAL 


$205.00 

9.00 

190.00 

24.00 

72.50 

19.50 

$520.00 
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Unity  Planning  Board 


Your  Unity  Planning  Board  has  been  busy. 

The  primary  concern  of  the  Planning  Board  is  the  future  uses  of  the  lands  in  Unity.  The 
Board  is  responsible  for  the  issuing  of  new  driveway  permits,  Land  Use  Ordinance, 
Subdivision  Regulations,  and  the  Unity  Master  Plan. 

Driveway  permit  applications  and  subdivision  applications  are  available  at  our  NEW 
Town  Offices  on  Center  Road. 


Minor  Subdivisions: 


Major  Subdivisions: 


Bridge 
Palumbo 


Coon  Brook  Road 
Hurd  Road 


Mariposa  Trust  -       Unity  Stage  Road 


Annexations/Lot  Line  Adjustments: 

Belanger 


North  Shore  Road 


Every  year  we  review  the  Unity  Building  Code  and  the  Land  Use  Ordinance.  This  year 

the  Board  worked  on  threespeeifrc  areas~to  bepart-of  this  year's  ballot  questions. 

1.)  Building  Inspector,  the  terms  of  the  position  and  the  inspections. 

2.)  A  small  increase  on  3  of  the  5- fees  charged  by- the  Building  Inspector. 

3.)  The  transfer  of  five-  (5)  land  use  points  from  the  Subdivision  Regulations  into  the 

Land  Use  Ordinance  to  create  a  clearer  and  more  complete  ordinance. 

Every  meeting  we  have  is  open  to  ail  residents.  We  conduct  an  informal  discussion  at 
every  meeting  and  we  welcome  any  and  all  comments~and  questions.  Pleasefeehfree  to 
attend  our  monthly  meetings.  The  Planning  Board  meets  at  7:00  PM  on  the  first 
Wednesday  of  each  month.  We  are  always  looking  for  better  ways  to  serve  the  residents 
and  our  community. 


We  look  forward  to  seeing  you. 


Members:        Jeffery  Albright  -  Chairman 
Terry  Callum 

Randy  Bragdon  -  Ex  Officio 
Sandi  Franklin 
Susan  Schroeter 
Ken  Hall  -  Alternate 

Anne  McMahon  -  Secretary 


Income 


Regulations 
Subdivisions 


$  25.00 
899.44 


Total  Income 


$924:44 
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Community  ttZZEXST1 


136  Charlestown  Road 
<yi£g/  Of  Claremont,  NH  03743 


Tel:  (603)  543-1263 

Human  Services  Fax:  (603)  543-6734 

Kevin  B.  Cooney    Chief  Executive  Officer 


November  12,  2002 


Town  of  Unity 

Office  the  Board  of  Selectmen 

HCR66,Boxl76 

Unity,  NH  03773 

RE:  Funding  Allocation  for  2003 

To  the  Board  of  Selectmen, 

I  am  writing  to  you  on  behalf  of  the  Children  and  Youth  Services  program  under  the  auspices  of 
the  Community  Alliance  of  Human  Services.  The  Youth  Services  program  continues  to  offer  an 
array  of  services  to  youth  and  families  of  the  Sullivan  County  community.  Last  year  we  served 
252  youth  and  families  within  the  county.  We  served  five  youth  from  the  town  of  Unity  through 
our  diversion  program  and  five  youth  through  Outreach  Services. 

The  Diversion  program  offers  first  time  offending  youth  an  alternative  to  the  juvenile  justice 
system.  This  program  strives  to  empower  youth  to  make  responsible  decisions  and  to  learn  from 
their  mistakes  while  giving  them  the  tools  necessary  to  make  better  decisions.  Addressing 
juvenile  offenders  through  the  Diversion  process  saves  the  cost  of  court  hearings  and  out  of  home 
placement.  Diversion  contracts  may  include:  community  service,  restitution,  essays,  written 
apologies,  substance  abuse  treatment  or  education,  counseling,  school  based  activities,  curfew,  a 
tour  of  detention  centers  or  a  combination  of  the  above. 

We  continue  to  offer  outreach  services  to  the  youth  of  Sullivan  County.  Our  Community  Service 
Program  receives  the  most  referrals  under  outreach.  We  also  offer  a  Tobacco  Education  Program, 
and  Y.E.S.  a  shoplifting  deterrent  Program  to  youth  referred  by  their  parents,  law  enforcement, 
District  Court,  Diversion  or  DCYF.  The  program  aims  to  discourage  unlawful  and  destructive 
behavior  among  adolescents  and  encourages  change  in  the  criminal  behavior  through  a  personal 
plan. 

The  STARD  program,  our  newest  initiative  is  a  group  forum  through  which  at-risk  adolescents 
may  share  information,  resources,  discussion,  and  peer  support  12-15  years  of  age.  The  STARD 
program  covers  the  following  topics:  Addictions  (tobacco,  alcohol  and  other  drugs),  adolescent 
health,  conflict  resolution,  peer  pressure,  theft  and  the  juvenile  justice  system. 

We  continue  to  offer  information  and  assistance  through  the  Resource  Center.  The  Center  is 
available  to  the  public  and  offers  a  variety  of  materials  from  parenting  to  tobacco  education. 
Individuals  accessing  the  Center  can  look  through  brochures,  pamphlets,  flyers,  books  and  videos. 
There  is  a  TV/VCR  and  computer  with  Internet  access  on  site.  The  materials  can  be  viewed  in  the 
Center  or  signed  out  and  taken  home. 

Children  and  Youth  Services  would  like  to  thank  the  town  of  Unity  for  all  its  support  throughout 
the  years.  The  Children  and  Youth  Services  program  would  like  to  respectfully  request  $2,000.00 
from  the  town  of  Unity  to  help  assist  our  program  in  serving  the  Youth  of  Sullivan  County. 

If  you  have  any  questions  regarding  the  services  that  we  offer,  please  don't  hesitate  to  contact  me 
at  543-0427  ext.  422. 

Sincerely, 


Stephanie  Cooney  U 

Children  and  Youth  Services  Director 
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September  27, 2002 


Board  of  Selectmen 
Town  of  Unity 
£10*66,60x176 
Unity,  NH  03773 


Dear  Selectmen, 

The  events  of  the  past  year  have  made  all  of  us  mindful  of  the  importance  of  community 
and  the  support  we  gain  from  one  another.  Lake  Sunapee  Region  Visiting  Nurse 
Association  is  grateful  for  the  support  given  us  by  the  town  of  Unity. 

Lake  Sunapee  Region  VNA  respectfully  requests  an  appropriation  for  2003  in  the 
amount  of  $4016.00.  This  figure  is  based  on  a  per  capita  assessment  of  $2,625  per  person 
on  a  total  population  of  1530  residents  according  to  NH  Office  of  State  Planning  figures 
from  the  2000  census.  The  per  capita  assessment  remains  the  same  as  2002. 

The  American  Journal  of  Public  Health  recently  published  a  study  by  Dr.  Jack  Guarlnick  of 
the  National  Institute  on  Aging  that  indicated  that  elderly  needing  assistance  with  daily 
activities  cost  $18,025  annually  in  medical  costs  for  home  care  versus  $35,596  for  care  in 
a  nursing  home.  As  you  plan  your  budget  for  2003,  we  know  it  is  important  as  stewards 
of  town  funds  that  you  receive  services  of  value  to  the  residents  of  the  community.  I 
wanted  you  to  be  aware  of  some  of  the  ways  in  which  town  funds  are  spent  for  residents 
of  Unity. 

One  of  the  most  significant  programs  is  hospice.  Frequently,  the  cost  of  medications  to 
control  symptoms  at  the  end  of  life,  especially  pain,  are  not  fully  reimbursed  by 
insurance.  Nor  are  the  costs  of  equipment  like  hospital  beds,  commodes  or  oxygen  that 
may  be  needed.  In  addition,  LSRVNA  provides  bereavement  services  to  the  family  for 
up  to  one  year  at  no  charge  to  the  family. 

Many  frail  elderly  benefit  from  homemaker  services.  For  many,  this  service  allows  them 
to  remain  in  their  own  homes  rather  than  needing  to  be  placed  in  a  nursing  home.  This 
year,  the  demand  for  services  exceeded  the  hours  funded  by  the  state.  LSRVNA 
continued  to  provide  these  services  to  the  extent  possible  even  when  costs  were  not  fully 
covered. 


£PD  UBox  220Q  <JV£iat  London,  <cNusr  ^HamfiJii-iEi  03257 -220q 
(60S)  526-4077  1 -Soo-370-4077  (^VcJi)  ^Jax  (  603 )  ?20 -4272 

<^£.%ulnq  e£JV\£.\\bnack  ana  ^ulLiuan  C-ountui 
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Our  pediatric  programs  provide  newborn  visits,  well  child  clinics  and  care  for  acutely 
and  chronically  ill  children  who  often  are  underinsured  or  uninsured.  Town  funds  help 
to  ensure  that  these  children  get  necessary  medical  care  and  that  their  families  receive 
the  support  and  respite  services  they  need. 

Finally,  prevention  programs  like  immunizations,  health  fairs,  support  groups,  caregiver 
training,  Lifeline  and  telemedicine  monitoring  are  provided  for  families  at  no  charge  or 
at  a  minimal  cost. 

We  will  provide  specific  information  regarding  services  utilized  by  residents  at  the  end 
of  the  year.  Thank  you  for  the  opportunity  to  provide  services  and  programs  in  Unity. 
Please  contact  me  if  you  require  additional  information. 


Sincerely, 


Andrea  Steel,  BSN,  CHCE 
President  and  CEO 
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Lake  Sunapee  Region  Visiting  Nurse  Association  has  the  opportunity  on  a  daily  basis  to 
make  a  real  difference  in  our  community  and  to  provide  services  that  are  significant.  We 
try  to  strengthen  your  ability  to  achieve  what  is  valuable  to  you  through  our  highly 
skilled  clinical  services,  the  caring  touch  of  our  staff  and  volunteers,  through  our 
technology,  our  health  education,  and  our  support  programs. 

We  know  that  home  care  keeps  families  together... there  is  no  more  important  social 
value.  We  know  that  home  care  helps  preserve  the  independence  of  the  elderly  and 
prevents  or  postpones  institutionalization.  Home  care  promotes  healing,  provides 
support  and  symptom  management  for  the  dying,  and  allows  acutely  and  chronically  ill 
children  to  be  at  home,  and  sometimes  even  to  continue  to  attend  school. 

During  the  past  year  all  of  us  at  Lake  Sunapee  Region  VNA  worked  to  ensure  that  we 
carried  out  our  mission  to  collaborate  with  physicians  and  others  to  provide  needed 
home  health  and  hospice  services  that  preserve  dignity  and  independence;  and  to 
sponsor  a  work  environment  of  excellence  for  our  employees. 

Medicare  and  private  insurance  companies  continue  to  focus  on  decreasing  costs  to 
control  government  spending  and  to  keep  premiums  affordable.  This  is  a  difficult  task 
that  puts  additional  burdens  on  health  care  providers  daily.  We  also  face  increasing  staff 
shortages,  especially  in  nursing.  In  order  to  deal  with  this  reality,  Lake  Sunapee  Region 
VNA  continued  to  invest  in  technology  that  allows  us  to  become  more  efficient. 
Technology  investments  ranged  from  monitoring  units  in  the  home,  to  personal 
emergency  response  units,  to  laptop  technology  for  the  staff  that  makes  documenting 
care  and  complying  with  regulations  more  efficient.  We  also  invested  in  training  our  staff 
to  ensure  that  they  have  the  most  up  to  date  skills  and  competencies  to  meet  the  ever- 
changing  demands  in  the  home.  Finally,  we  partnered  with  other  organizations  to 
develop  new  models  of  care  such  as  our  Bringing  Children  Home  project.  This  initiative 
links  five  home  care  agencies  with  other  providers  to  develop  systems  and  skills  that  will 
allow  us  to  care  for  very  sick  children  and  keep  them  at  home  with  their  families  as  much 
as  possible.  One  father  stated, "  your  services  allowed  us  to  be  a  family  again". 

We  hope  that  if  you  or  someone  you  know  received  care  during  the  past  year  from  Lake 
Sunapee  Region  VNA,  that  it  was  a  service  that  had  value  to  you  and  your  family. 
Following  is  a  list  of  a  few  of  the  community  benefit  services  we  provided  for  residents  in 
your  community: 

Caregiver  Training  programs 

Adult  and  Children's  Bereavement  Support 

Health  Education  programs 

Parent-Child  Support  Group 

Administration  of  the  Lifeline  program 

Daily  monitoring  of  acutely  and  chronically  ill  patients  through  telemedicine 
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Mentoring  of  student  nurses,  licensed  nursing  assistants  and  therapists 

Medications  for  low  income  children 

Site  for  Kearsarge  Food  Pantry 

Meeting  space  for  outside  groups 

File  of  Life  kits  and  emergency  preparedness  teaching  for  each  patient 

Hospice  Volunteer  Training 


During  the  past  year  54  residents  of  Unity  utilized  our  services.  Adults  and  children 
needing  home  care  and  hospice  services  received  719  visits.  In  addition,  people  needing 
long-term  assistance  received  771  hours  of  care.  The  Lifeline  personal  emergency 
response  system  and  our  HomMed  vital  sign  monitoring  program  was  utilized  by  5 
residents.  We  are  grateful  for  the  loyal  support  of  our  towns,  individual  and  business 
donors.  You  make  it  possible  for  us  to  continue  our  mission  in  this  community. 


Respectfully, 


Andrea  Steel 
President  and  CEO 
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Southwestern  Community  Services  Inc. 

A  Community  Action  Agency  Serving  Cheshire  &  Sullivan  Counties 


Mr.  Randall  Bragdon,  Chair 
Office  of  the  Selectmen 
Town  of  Unity 
HCR66,Boxl76 
Newport,  NH  03773 


November  25,  2002 


Dear  Mr.  Bragdon, 

We  at  Southwestern  Community  Services,  Inc.  wish  to  once  again  thank  you  for  last  year's 
appropriation  for  our  agency. 

As  we  indicated  at  that  time,  we  are  at  a  point  where  we  are  having  to  ask  communities  we  work 
with  to  consider  a  small  appropriation  to  assist  with  our  outreach  effort.  Although  other  CAP 
agencies  in  New  Hampshire  have  always  received  town  support,  we  have  resisted,  knowing  how 
tight  budgets  are. 

For  your  reference,  I  am  enclosing  a  breakdown  of  the  services  we  have  delivered  during  the  past 
year  in  Unity.  We  would  like  to  respectfully  request  that  we  be  placed  on  your  town  warrant  to 
see  if  the  voters  will  appropriate  an  amount  equal  to  that  which  they  appropriated  last  year.  In 
the  case  of  Unity,  the  amount  was  $600. 

In  closing,  I  would  like  to  offer  to  meet  with  the  board  of  selectmen  or  budget  committee  or  any 
group  you  suggest  in  an  effort  to  further  detail  the  significance  of  our  request.  I  look  forward  to 
hearing  from  you  in  the  near  future. 


Sincerely, 


W?7 


David  W.  Osgood,  Deputy  Director 
Southwestern  Community  Services,  Inc. 

DWO/j 
Encl. 


Office  Locations: 


69Z  Island  Street 

P.O.  Box  603 

Keene,  NH  03431-0603 

Services:  (603)  352-7512 

Customer  Services:  (800)  529-0005  • 

TTY-NH  Relay:  (800)  735-2964 


m 


Fax:(603)352-3618 


96-102  Main  Street 

P.O.Box  1338 

Claremont,  NH  03743 

Tel  (603)  542-9528  •  fin:  (603)  542-3140 

TTY-NH  Relay:  (800)  735-2964 
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Southwestern  Community  Services  Inc. 


A  Community  Action  Agency  Serving  Cheshire  &  Sullivan  Counties 


OUR  THANKS  TO  UNITY 

January  15,  2003 


Dear  Residents  of  Unity, 

Southwestern  Community  Services  would  like  to  thank  the  residents 
of  Unity  for  your  continued  support  of  our  efforts  to  serve  the 
needs  of  our  local  communities. 

During  the  past  year  we  have  delivered  a  variety  of  direct 
services  to  92  citizens  of  Town  of  Unity.  The  value  of  these 
services  totaled  $  24,654. 

These  were  comprised  of  Head  Start,  Women  Infants  &  Children 
(WIC) ,  Fuel  Assistance,  Weatherization,  Eldercare,  and  The 
Commodity  Food  Program. 

It  is  due  to  the  local  support  which  we  receive  that  we  are  able 
to  conduct  the  outreach  necessary  to  deliver  these  services.   SCS 
welcomes  any  comments  or  inquiries  and  invites  you  to  call  and 
schedule  a  visit  to  our  offices  to  learn  more  about  what  we  are 
all  about. 

Thank  you  again  for  your  consideration. 
Sincerely, 


/ 
David  W.  OsgoooV  Deputy  Director 
Southwestern  Community  Services,  Inc. 


Office  Locations: 


69Z  Island  Street  96-102  Main  Street  Ice  House  Plaza 

P.O.  Box  603  P.O.  Box  1338  •  360  Sunapee  Street 

Keene.  NH  03431-0603  Claremont.  NH  03743  Newport.  NH  03773 

Services:  (603)  352-7512  •  Admin:  (603)  357-6510  Tel:  (603)  542-9528  •  Fax:  (603)  542-3140  Tel:  (603)  863-0829 

Customer  Services:  (800)  529-0005  •  Fax:  (603)  352-3618  Toll  Free:  (800)  429-5940  Fax:  (603)  863-1905 

TTY-NH  Relay:  (800)  735-2964  TTY-NH  Relay:  (800)  735-2964  TTY-NH  Relay:  (800)  735-2964 
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Sullivan  County  Hospice,  Inc. 

PO  Box  1247 

Claremont  NH  03743 


November  5, 2002 

Selectmen,  Town  of  Unity 
RR  2  Box  155 
Newport  NH  03773 

Dear  Selectmen: 

We  at  Sullivan  County  Hospice  are  requesting  $250  from  the  Town  of  Unity. 

Sullivan  County  Hospice  has  been  in  existence  since  1984.  We  are  a  volunteer  agency, 
governed  by  a  12  member  Board  of  Directors,  all  of  whom  reside  in  Sullivan  County. 

Our  mission  is  to  provide  practical  and  emotional  support  to  terminally  ill  patients  and 
their  families  within  Sullivan  County.  The  majority  of  the  individuals  we  serve  are  home 
hospice  patients,  who  have  decided  to  remain  at  home  under  the  care  of  their  families.  It 
is  in  this  setting  that  we  provide  most  of  our  services.  However,  we  have  the  flexibility 
to  follow  and  serve  our  patients  and  their  families  in  a  hospital  or  nursing  home  setting, 
as  well.  Our  volunteers  are  fully  trained  in  areas  such  as  death  and  dying,  the  grieving 
process,  active  listening  and  universal  precautions.  A  few  of  the  ways  our  volunteers 
provide  practical  support  include  respite  for  caregivers,  running  errands  and  light  meal 
preparation.  Our  volunteers  also  provide  emotional  support  to  both  the  patient  and  their 
family,  by  being  available  to  listen  and  offer  reassurance  and  encouragement. 

Our  referrals  come  from  doctors,  nurses,  visiting  nurse  associations,  discharge  planners, 
as  well  as  from  family  members  or  patients  themselves.  Our  only  requirements  for 
service  are  that  the  patient  be  terminally  ill  and  that  they  reside  in  Sullivan  County.  We 
accept  all  referrals  on  that  basis  and  there  is  never  a  charge  for  our  service. 

In  addition  to  providing  volunteer  services,  Sullivan  County  Hospice  offers  a 
bereavement  support  group.  This  group  is  scheduled  for  six  sessions  a  year,  each  lasting 
a  period  of  five  weeks.  These  groups  are  open  to  anyone  working  through  the  grieving 
process. 

We  thank  you  in  advance  for  your  consideration.  We  hope  that  you  will  continue  to 
support  our  work  with  your  financial  contribution,  as  we  continue  in  our  efforts  to 
support  the  terminally  ill  and  their  families  in  Sullivan  County. 

Sincerely  yours. 

de  Alcorn 
Director,  Sullivan  County  Hospice 
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SULLIVAN  COUNTY  NUTRITION  SERVICES 
Newport  Senior  Center 

P.O.  BOX  387.76  SOUTH  MAIN  STREET.NEWPORT,  NH  03773«(603)  863-3 177 


Jerry  E.  Durant 
Executive  Director 


December  10,  2002 

Board  of  Selectmen 
Town  of  Unity 
HCR66,Boxl76 
Newport,  NH  03773 


Dear  Members  of  the  Board, 

It's  that  time  of  the  year  when  we  submit  our  request  for  your  support.  During  2002  we 
worked  very  hard  at  improving  our  operations  to  serve  the  communities  of  Sullivan 
County.  These  efforts  resulted  in  a  number  of  positive  ways.  We  ended  the  year  in  a 
cash  neutral  position,  received  two  capital  project  grants  allowing  us  to  strengthen  our 
operations,  and  once  again  received  support  through  the  benevolence  of  the  county. 

As  of  the  program  year  June  30,  2002  we  delivered  75,280  meals.  We  are  projecting 
based,  on  current  trends,  that  76,293  will  be  delivered  in  2003.  Of  this  number  we 
anticipate  that  798  will  be  delivered  to  residents  of  your  community  in  2003. 

We  are  requesting  that  the  Town  of  Unity  provide  support  in  the  amount  of  $750  and 
obtain  the  support  of  your  community  at  the  upcoming  town  meeting.  The  federal  and 
state  government  provides  80%  with  the  balance  being  raised  through  county,  municipal, 
and  private  support.  We  hope  that  you  see  the  importance  that  this  program  provides  to 
your  community  and  that  your  assistance  is  a  valuable  component. 

Please  let  me  know  if  you  would  like  to  meet  with  me  to  discuss  our  request  and  to 
provide  additional  information  as  might  be  required.  I  would  appreciate  a  note  as  to 
whether  our  request  has  been  approved  or  not. 


k 
ExecutivkDirector 
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U  V  L  S  R  P  C 


Upper  Valley  Lake  Sunapee 
Regional  Planning  Commission 


UVLSRPC  HOUSEHOLD  HAZARDOUS  WASTE 
ANNUAL  REPORT  -  2002 

During  2002,  the  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission 
(UVLSRPC)  organized  four  Household  Hazardous  Waste  (HHW)  Collection  events  in 
three  different  locations  throughout  the  Upper  Valley  Lake  Sunapee  Region.  The  events 
covered  thirteen  New  Hampshire  communities,  the  ten  member  communities  of  the 
Greater  Upper  Valley  Solid  Waste  District— which  co-sponsors  events  held  in  Hartford— 
and  three  additional  Vermont  communities.  Eight  hundred  and  five  households,  together 
with  a  small  number  of  local  businesses,  brought  over  9,000  gallons  of  hazardous  waste 
to  the  collections.  (Although  collections  are  for  residents  only,  businesses  may  pre- 
arrange to  bring  their  waste  to  a  collection).  New  Hampshire  Department  of 
Environmental  Services  grants,  acquired  by  UVLSRPC  for  participating  NH 
communities,  saved  over  $12,000  for  NH  towns.  The  collections  have  continued  to  be 
successful  and  four  (with  one  additional  event  currently  being  negotiated)  are  scheduled 
for  the  summer  and  fall  of  2003. 

As  part  of  the  collection  events,  UVLSRPC  provides  promotional  flyers  to  participating 
towns  and  advertises  the  event  in  local  newspapers.  Additionally,  flyers  detailing  oil 
collection  sites,  computer  recycling,  and  other  topics  are  available  to  interested 
households  or  municipalities 

The  Upper  Valley  Household  Hazardous  Waste  Committee  (UVHHWC),  acting  as  the 
"educational  arm"  of  the  HHW  project,  provides  support  at  collection  events  held  at  the 
Hartford  Hazardous  Waste  Facility  site.  The  UVHHWC  is  a  volunteer  committee 
working  to  reduce  harm  to  the  environment  and  human  health  caused  by  the  use  and 
improper  disposal  of  household  hazardous  waste  in  the  Upper  Valley.  The  Committee 
aims  to: 

•  Educate  the  public  to  the  dangers  of  hazardous  waste. 

•  Encourage  the  use  of  less  hazardous  products  in  the  home. 

•  Promote  proper  disposal  of  household  hazardous  waste. 

•  Support  local  agencies  which  reflect/promote  their  mission. 

Although  the  Committee  serves  only  the  core  Upper  Valley  region,  the  interactive 
exhibits  and  educational  materials  managed  by  them  are  available  to  all  UVLSRPC 
member  towns. 


77  Bank  Street,  Lebanon,  New  Hampshire  03766-1704         (603)  448-1680         Fax:  (603)  448-0170 
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U  V  L  S  R  P  C 


Upper  Valley  Lake  Sunapee 
Regional  Planning  Commission 


November  21,  2002 


Priscilla  Swensen 
Unity  Town  Secretary 
HCR#66  Box  176 
Newport,  NH  03773 

Re:  Household  Hazardous  Waste  Collections 

Dear  Ms.  Swensen, 

One  of  the  services  the  Upper  Valley  Lake  Sunapee  Regional  Planning  Commission  (UVLSRPC)  offers 
its  dues  paying  member  communities  is  the  yearly  Household  Hazardous  Waste  (HHW)  Collection 
events.  Although  the  Town  of  Unity  is  not  a  member  of  the  UVLSRPC,  we  would  like  to  allow  your 
continued  participation.  In  addition  to  the  costs  of  the  actual  collection,  there  will  be  an  annual  $200.00 
administration  fee  for  nonmember  towns  to  participate  in  the  UVLSRPC  HHW  events.  This  fee  covers 
costs  normally  included  in  membership  dues. 

During  2002,  UVLSRPC  organized  and  ran  four  successful  collections  with  sites  in  Hartford,  Canaan  and 
Newbury.  These  collections  served  26  New  Hampshire  and  Vermont  communities  of  which  805 
households  participated.  Approximately  9000  gallons  of  waste  was  collected,  including  230  feet  of 
flourescent  bulbs,  1000  gallons  of  pesticides,  and  4900  gallons  of  paint.  If  you  wish  to  continue 
participation  in  these  events,  please  complete  the  enclosed  form  and  return  it  with  your  annual  payment  of 
$200.00.  Upon  receipt  of  your  payment,  you  will  receive  a  letter  of  commitment  and  a  planning  services 
agreement.  And  don't  forget;  as  you  prepare  budgets  for  2003,  be  sure  to  include  funds  for  hazardous 
waste  collections  if  your  community  is  planning  to  participate.  We  are  pleased  to  be  offering  Fairlee  the 
opportunity  to  be  a  part  of  these  important  events. 

If  you  have  any  questions  regarding  the  Household  Hazardous  Waste  Collections,  please  feel  free  to 
contact  me  at  448-1680  or  at  dgagne@uvisrpc.org. 

Sincerely, 

/ 

Denyce  Gagne,  Planning  Assistant 


Enclosure 


77  Bank  Street,  Lebanon,  New  Hampshire  03766-1704         (603)  448-1680         Fax:  (603)  448-0170 
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West  Central  Behavioral  Health 


Dartmouth-Hitchcock 


Board  of  Directors 

Daniel  C.  Yates 

Chair 

Ruth  L.  Bleyler 
I  'ice  Chair 

Charles  R.  Justice 

Secretar)1 /Treasurer 

David  C.  Allison 

Jeanette  Hildebrant 

Stephen  L.  Whitman 

Allen  R.  Damren 

Eugenia  Hamilton 

Ex-Officio 

Dartmouth  Hitchcock  Alliance 

Bruce  Schwaegler 

Ex-OJ)icio 

Dartmouth  Hitchcock  Alliance 

Jesse  Turner,  PhD 

President  /  CEO 
Ex -Officio 

Peter  Silberfarb,  MD 

Ex -Officio 

Dartmouth  Medical  School 


Mr.  Randall  Bragdon 

Chairman 

Board  of  Selectmen 

Town  of  Unity 

HCR  66  Box  176 

Unity,  NH  03773 

November  5,  2002 

Dear  Mr.  Bragdon, 

West  Central  Behavioral  Health  requests  an  appropriation  of  $675  from  the  Town  of 
Unity  that  will  enable  us  to  continue  offering  free  or  low  cost  services  to  residents  of  the 
community  who  are  uninsured  or  underinsured.  In  FY  2002,  West  Central  Behavioral 
Health  provided  residents  of  Unity  with  $6,969  of  free  or  reduced  cost  mental  and 
behavioral  health  services  for  which  we  received  no  reimbursement.  We  are  committed 
to  making  quality  mental  health  services  available  regardless  of  ability  to  pay  to  all 
communities  in  our  service  area,  and  are  asking  the  cities  and  towns  we  serve  to  help  us 
sustain  that  commitment  to  many  of  our  most  vulnerable  neighbors. 

West  Central  Behavioral  Health  is  the  NH  designated  Community  Mental  Health 
Center  for  Unity,  as  well  as  Sullivan  and  Southern  Grafton  Counties.  Our  mission  is:  "to 
promote,  preserve,  and  strengthen  the  mental  health  and  quality  of  life  for  individuals  and 
their  communities  through  the  delivery  of  integrated,  comprehensive  services."  Our 
consumers  suffer  from  a  range  of  disorders  and  illnesses:  life  threatening  severe,  chronic 
mental  illness  such  as  psychosis,  schizophrenia,  and  bipolar  disorder;  all  forms  of 
addiction;  as  well  as  anxiety,  depression,  divorce  or  relationship  related  stress,  and  other 
impairing,  but  highly  treatable,  conditions.  We  work  with  all  ages  in  outpatient  clinics, 
homes,  jails,  nursing  homes,  schools,  and  residential  supported  living  programs,  offering 
a  broad  variety  of  counseling,  psychiatric  services,  case  management,  and  emergency 
consultations. 

Some  of  the  services  provided  to  residents  of  Unity  this  year  include: 

•  6  Children  and  their  families  received  22  therapy  sessions  at  our  outpatient 
clinics  in  Claremont,  Newport,  and  Lebanon. 

•  1 0  Adult  residents  received  67  sessions  of  outpatient  counseling  for  depression, 
anxiety,  addictions,  family  issues,  and  other  critical  issues. 

•  3  Resident  contacted  our  Emergency  Services,  available  24  hours,  7  days  a 
week. 

•  6  Residents  received  304  sessions  of  other  services  such  as  case  management, 
vocational,  and  supervised  housing. 

We  hope  you  will  help  us  provide  quality  mental  health  care  to  all  who  need  it 


icerely, 


A 

Ron  Michaud 

DirectorA>f  Community  Relations  and  Development 


2  Whipple  Place    •    Suite  202    •    Lebanon,  NH    03766   •    www.wcbh.org 
Phone:(603)448-0126   •   Toll  Free:  (800)540-0126   •   Fax:(603)448-0129 
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TOWN  OF  UNITY,  NH 
MINUTES  OF  ANNUAL  TOWN  MEETING 
MARCH  12th-  &  MARCH  16th'  2002 

Tuesday,  March  12th,  2002 

Moderator,  John  Callum  called  the  meeting  to  order  at  10:00  A.M. 
Moderator  read  the  Articles  on  the  town  warrant  as  follows: 

ARTICLE  1.  "Are  you  in  favor  of  the  adoption  of  the  amendment  No.  1  as  proposed  by  the 
Planning  Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  following  line  to  #1B: 
"This  will  also  apply  to  residences  to  be  built  with  outhouse  structures." 

ARTICLE  2.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  2  as  proposed  by  the 
Planning  Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  three  words  "with  running 
water"  to  #3  A" 

ARTICLE  3.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  3  as  proposed  by  the 
Planning  Board  for  the  Unity  Land  Use  Ordinance  as  follows:  The  addition  of  section  VIII  for  a 
Board  of  Adjustment?" 

ARTICLE  4.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  4  as  proposed  by  the 
Planning  Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  minimum  500  square  feet 
for  every  new  dwelling  unit?" 

Motion  was  made  by  Rosemary  Heino  to  read  the  complete  warrant  at  Town  Meeting,  March  16, 
2002,  seconded  by  Cheri  Lemere.  Vote  was  affirmative. 

Moderator  received  absentee  ballots  from  the  Town  Clerk  at  1 :35P.M.  Polls  were  declared 
closed  at  7:02  P.M.    After  ballots  were  counted,  Mr.  Callum  read  the  results  of  the  voting. 

649  registered  voters. 

164  votes  were  cast;  following  is  a  summary  of  those  votes. 

Article  1.  "Are  you  in  favor  of  the  adoption  of  the  amendment  No.  1  as  proposed  by  the 
Planning  Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  following  line  to  #1B: 
"This  will  also  apply  to  residences  to  be  built  with  outhouse  structures." 
Yes  91  No  66    Article  passed. 

Article  2.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  2  as  proposed  by  the  Planning 
Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  three  words  "with  running  water"  to 
#3A"    Yes    94  No  61  Article  passed. 


Article  3.   "Are  you  in  favor  of  the  adoption  of  amendment  No.  3  as  proposed  by  the  Planning 
Board  for  the  Unity  Land  Use  Ordinance  as  follows:  The  addition  of  section  VIII  for  a  Board  of 
Adjustment?"   Yes  81     No  63    Article  passed. 


Page  1 
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Article  4.  "Are  you  in  favor  of  the  adoption  of  amendment  No.  4  as  proposed  by  the  Planning 
Board  for  the  Unity  Building  Codes  as  follows:  To  add  the  minimum  500  square  feet  for  every 
new  dwelling  unit?"  Yes  83  No  73  Article  passed. 


Article  2.  To  choose  all  necessary  Town  Officers  for  ensuing  year. 

Selectman  -  3  Years 

Willard  M.  Hathaway  1 08 

Fred  Bellimer  4 

Stan  McCumber  2 

Thomas  Bellafato  3 
Several  others  received  1  vote 

Moderator  -  2  years 

JohnM.  CallumJr.  139 

Gig  Newton  1 

Supervisor  of  the  Checklist  -  6  years 

Bonny  Polley  9 

Lois  Palmer  8 

Sue  Schroeter  4 

Shaun  Hathaway  2 

Mary  Hall  2 

Cheri  Lemere  2 

Tyyne  Cox  2 
Several  others  received  1  vote 

Building  Inspector-  1  Year 

William  Walton  105 

Steve  Fish  5 

Gig  Newton  3 

Eric  Aremburg  2 
Several  others  received  1  vote 

Library  Trustee  -  3  Years 


Judy  Smith 
Mary  Hall 
Gata  Hudson 

10 
3 

2 

Mary  Ruggles 

MaryEllen  Bellimer 

Several  others  received  1  vote 

2 
1 

Planning  Board  -  3  Years 

Terry  L.  Callum 
Willard  Hathaway 

125 
1 

Trustee  of  Trust  Funds  -  3  Years 

Marguerite  Hall 
Barbara  Fiedler 

146 
1 

Page  2 
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Motion  was  made  by  Rosemary  Heino  to  reconvene  the  meeting  on  Saturday,  March  1 6th  after 
voting  was  completed  today,  March  12.    Seconded  by  Cheri  Lemere.    Vote  was  affirmative. 
Saturday,  March  16th,  2002 

Moderator  called  the  meeting  to  order  at  12:02  PM  with  a  quite  time  for  the  firefighters  and 
everyone  involved  in  the  9/1 1  disaster.  Instructions  to  all  about  amendments  and  procedures. 
Moderator  read  the  results  of  the  voting  and  questions  on  the  ballot.  Moderator  Asked  if  anyone 
had  not  registered  as  a  voter  to  sign  up  now. 

ARTICLE    6.  To  receive  reports  of  Town  Officers  and  take  action  thereon. 

Motion  made  by  Mary  Gere,  seconded  by  Randall  Bragdon. 

Moderator  asked  if  selectmen  have  any  business  they  want  to  bring  up.  The  Moderator 
recognized  Randall  Bragdon  and  turned  the  floor  over  to  him.    Randall  Bragdon  asked  Stan 
Rastallis  to  speak  on  behalf  of  the  Cresent  Lake  Association.  Stan  stated  that  much  has  been 
written  in  the  papers  about  the  problem  Sunapee  Lake  is  having  with  growth  of  milfoil  plants. 
Impact  of  boats  transferring  the  weeds  (milfoil)  to  other  lakes.  If  the  weeds  are  only  an  inch  or  2 
long  they  will  start  to  grow  in  the  lakes.  Milfoil  and  fanwort  can  grow  as  tall  as  20  feet  in 
waterbodies.  Each  time  you  launch  and  remove  your  boat  from  a  waterbody,  check  the  boat, 
trailer,  and  hitch  for  attached  plant  fragments.  A  program  is  being  set  up  to  deal  with  this 
problem.  Brochures  will  be  left  at  the  town  office  and  Carol  Calkins  also  has  them. 

Randall  Bragdon  added  if  anyone  has  questions  for  the  auditor  to  address  him  at  this  time. 
Moderator  recognizes  Ethel  Jarvis.  Ethel  Jarvis  question  to  the  selectmen  please  put  in  auditors 
report;  it  is  not  in  the  Town  Report.  Report  of  Capital  Reserve  Funds  which  come  to  769,000 
plus  also  is  not  in  the  Town  Report.  Randall  Bragdon  stated  it  is  on  the  report.  Ethel  Jarvis 
stated  it  is  not  in  the  report;  we  need  to  know  the  raising  to  compare.  30,000  Town  Hall  and  Bell 
Tower  Fund  52,000  where  did  it  come  from.  Randall  said  20,000  came  from  the  Historical 
Society  Fund.    Mary  said  it  went  into  general  fund  there  is  a  report  on  page  55  which  came  from 
Quicken  software.  Ethel  Jarvis  stated  it  has  grand  total  on  MS  9;  I  would  not  have  noticed  it. 
Paul  Mercier  stated  some  changes  to  the  capital  reserve  and  trust  funds  were  not  made  in  time 
before  the  Town  Report  was  printed.  Ethel  ok  thank  you  very  much.  Randall  Bragdon 
addressed  Ethel  we  will  try  next  year  to  put  this  in,  remind  us  again. 

Susan  Schroeter  asked  about  the  Town  Report  this  year  do  we  need  to  close  articles  with  the 
statement,  teName  the  Selectmen  agents  to  expend  the  Fund."  Mary  Gere  said  when  the  funds 
were  setup  this  was  put  in  at  town  meeting.  Susan  Schroeter  stated  would  like  to  add  this  to 
existing  articles.    Mary  Gere  said  ok  already  set.    Moderator  asked  any  more  questions.  Ethel 
Jarvis  stated  "in  1995  Town  Meeting  town  people  voted  that  any  bid  2,000  or  over  would  go  out 
to  bid,  this  was  passed  by  the  public. 

Vote  was  taken  to  accept  Article  6.  Vote  was  affirmative. 

ARTICLE    7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $  1 ,000  to  be 
added  to  the  Capital  Reserve  Cemetery  Land  Trust  already  established.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  made  by  Randall  Bragdon,  seconded  by  Mary  Gere. 
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Randall  Bragdon  presented  a  motion  to  amend  article7  to  add,  name  the  selectmen  agents  to 
expend  the  fund.  Seconded  by  Terry  L.  Callum.  Vote  was  taken  to  accept  the  amendment.  Vote 
was  affirmative. 
Vote  was  taken  to  accept  the  Article  7  as  amended.  Vote  was  affirmative. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  to  be 
added  to  the  Capital  Reserve  Fund  for  the  purchase  of  a  new  Police  Cruiser.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  Gere. 

Randall  Bragdon  presented  a  motion  to  amend  article  8  to  add,  name  the  selectmen  agents  to 

expend  the  fund.  Seconded  by  Mary  Gere.  Vote  was  taken  to  accept  the  amendment.  Vote  was 

affirmative. 

Vote  was  taken  to  accept  the  Article  8  as  amended.  Vote  was  affirmative. 

ARTICLE    9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $20,000  to  be 
added  to  the  Highway  Vehicle  Capital  Reserve  Fund  already  established  and  name  the  Selectmen 
agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  Gere  seconded  by  Randall  Bragdon.  Randall  Bragdon  13,000  to 
20,000  for  a  backhoe.  461 14  in  the  fund.  Joyce  Schaferle  asked  will  it  raise  our  taxes.  Randall 
Bragdon  said  we  try  to  adjust  numbers  so  there  is  no  increase  to  the  tax  rate.  If  you  approve  all 
articles  estimated  590  increase  by  decreasing  from  surplus  to  offset  tax  rate.  Angus  Beattie 
asked  if  the  articles  could  be  added  to  budget  instead  of  having  them  on  the  warrant  each  year. 
Randall  Bragdon  stated  that  the  money  would  need  to  be  spent  or  rolled  over  each  year.  Capital 
Reserve  Fund  each  year  has  been  raise  by  30,000  the  total  does  not  need  to  be  spent  that  year. 
Doesn't  spend  it  increases  until  we  need  to  use  it.  Mary  said  one  year  rollover  funds  after  that 
must  go  back  to  general  fund.  This  way  we  are  saving  until  we  need  it.  Angus  asked  who 
decides  we  need  a  backhoe.  Randall  Bragdon  said  the  highway  crew  and  selectmen  had  a 
meeting  to  discuss  what  was  needed  the  most,  the  backhoe  was  decided  on.  Sue  Schrotter  asked 
what  is  wrong  with  the  backhoe.  Mary  Gere  it  is  tired,  extensive  work  has  been  done,  welding 
and  welding.  Right  now  we  could  get  a  trade  in  value  of  12,000  toward  a  new  one.  Sue 
Schrotter  asked  would  it  be  65,000  with  a  trade  in,  did  they  think  of  some  other  equipment  we 
needed?  Randall  Bragdon  said  they  had  talked  about  replacing  the  one  ton  truck  but  decided  the 
backhoe  was  needed  more;  this  was  the  Highway  crew's  decision. 

Vote  was  taken  to  accept  article  9.     Vote  was  affirmative. 

ARTICLE    10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $80,000  to  be 
added  to  the  Capital  Reserve  Fund  already  established  for  Landfill  Closure.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  Gere  seconded  by  Randall  Bragdon.  Randall  Bragdon  said  we  have 
342,000  in  the  fund  the  estimate  for  closure  was  700,000.  State  said  closure  will  be  next  year, 
may  not  be  for  a  few  more  years.  Hazel  Gibson  asked  if  we  do  close  will  we  transfer  to  some 
other  place?  Randall  Bragdon  stated  we  have  talked  about  a  new  lined  landfill  and  could  still 
dump  here.    The  site  would  cost  over  a  million  dollars.  Hazel  Gibson  asked  how  much  if  any 
back  from  recycling?  Randall  Bragdon  stated  it  cost  1,000  dollars  to  get  rid  of  the  metal;  no  one 
wants  to  take  the  paper.  It  helps  to  recycle  to  keep  landfill  going.  Terry  L.  Callum  said  I  don't 
think  this  is  cheaper  to  cap  and  line.  Transferring  land  fill  items  would  be  less  cost.  Randall 
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Bragdon  said  hope  in  2-3  years  there  will  be  more  info  down  the  road.  Ethel  Jaryis  state  that  a 
neighbor  had  stated  the  selectmen  could  get  the  interest  figure  at  1  to  1.5  %  to  \x&8$§\  money 
for  landfill  closure.  Don  Pederson  wanted  to  make  sure  the  selectmen  were  aware  of  how  big  the 
demo  pile  was  and  where  it  is  coming  from.  He  had  seen  trucks  coming  from  Claremont  each 
week  full  of  demo  going  into  the  landfill.  Randall  Bragdon  agreed  that  we  hear  this  all  the  time. 
We  issue  landfill  stickers  but  still  have  problem  with  enforcing  this  code.  If  anyone  would  like 
to  apply,  come  to  the  Town  Office  and  make  out  an  application.  Mary  Gere  stated  you  can  get 
demo  vouchers  at  the  Town  Office  or  at  the  landfill,  must  give  their  names.  Don  Pederson  said 
the  system  is  good,  but  need  more  supervision.  Jenny  Wright  suggested  charging  for  demo. 
Hazel  Gibson  stated  they  would  dump  beside  the  road.  Sandra  Franklin  stated  that  she  had 
picked  up  cardboard  left  at  the  entrance  by  a  Massachusetts' s  car. 

Vote  was  taken  to  accept  article  10.  Vote  was  affirmative. 

ARTICLE    1 1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $  1 ,250  to  be 
used  for  equipment  for  the  new  Fire  Truck.  This  sum  to  come  from  fund  balance  (surplus-sale  of 
the  FWD  Pumper)  and  no  amount  to  be  raised  from  taxation.  SELECTMEN  RECOMMEND  A 
YES  VOTE. 

Motion  was  made  by  Mary  Gere  seconded  by  Randall  Bragdon.  Moderator  asked  for  discussion 
on  this  article.  Mary  Gere  made  a  motion  to  amend  the  article  to  add  name  the  selectmen  agents 
to  expend  the  fund.  Seconded  by  Randall  Bragdon.  Thomas  Bellafato  asked  why  selectmen  to 
expend  the  fund?  Moderator  explained  the  selectmen  sign  the  check  and  must  have  this 
amendment  added.  Randall  Bragdon  stated  every  year  the  selectmen  will  add,  "Name  the 
selectmen  agents  to  expend  the  fund." 

Vote  was  taken  to  accept  the  amended  amendment.  Vote  was  affirmative.  Vote  was  taken  to 
accept  the  amended  article  1 1 .  Vote  was  affirmative. 

ARTICLE    12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $70,000  to 
complete  a  total  revaluation  and  to  authorize  the  withdrawal  of  $47,003.00  from  the  Revaluation 
Capital  Reserve  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  L'  Gere  seconded  by  Randall  Bragdon.  Randy  Bragdon  said  we  are 
having  the  complete  town  done  at  this  time;  last  reevaluation  was  10  years  ago.  Total  cost  of 
70,000  need  to  raise  22,997  we  have  47,003  already  set  aside.  Mary  L'  Gere  made  a  motion  to 
amend  the  article  to  add  "name  the  selectmen  agents  to  expend  the  fund."  Seconded  by  Randall 
Bragdon.  Vote  was  taken  to  accept  the  amendment.  Vote  was  affirmative. 

Moderator  said  to  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  70,000,  you  are 
telling  me  it  is  22,997  I  don't  understand.  Randall  Bragdon  explained  the  State  law  requires  we 
state  the  total  amount  in  the  article  and  show  where  deductions  and  from  what  existing  account. 
Moderator  suggests  if  anyone  has  any  confusion,  make  an  amendment  that  actually  raises  22,997 
off  tax  base.  The  way  I  read  it  tell  you  to  raise  70,000  and  add  it  to  the  40,000  you  already  have, 
which  means  you'd  have  over  100,000.  Am  I  right  or  wrong?  Randall  Bragdon  said  that  is  fine, 
but  since  we  have  discussed  it  is  very  clear  to  everyone  it  means  22,997  to  raise.  I  don't  think  it 
is  necessary  to  make  another  amendment  to  the  article.  Ken  Hall  explained  70,000  is  in  the  fund, 
look  at  page  14.   Ethel  Jarvis  said  there  is  a  new  law  from  DRA  they  will  do  the  assessing  for 
free;  this  would  give  us  a  70,000  surplus.  Randall  Bragdon  said  Ethel  I  think  you  are  wrong, 
DRA  was  not  doing  any  assessing,  can  not  do  this  it  is  a  conflict  of  state  against  itself.  Randall 
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Bragdon  stated  he  would  look  into  this.  Randall  Bragdon  made  a  suggestion  for  people  to  sign  a 
card  for  Robert  Banks,  the  reason  he  is  not  here  he  has  back  problems.  Carol  Calkins  asked  what 
the  criteria  is  for  reevaluation  is  it  fair  market  value?  Mary  L'  Gere  stated  it  is  sales  book  and 
comparison  of  other  houses,  fair  market  value.  We  are  close  to  100%.  We  had  3  different  firms 
contact  us  about  doing  the  reevaluation,  most  of  them  had  worked  for  the  state  before  going  into 
private  business.  Carol  Calkins  stated  we  need  to  make  sure  they  are  qualified. 

Ken  Hall  orTer^'an  amendment  to  amend  the  amendment,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $22,997  to  complete  a  total  revaluation  and  to  authorize  the  withdrawal  of 
$47,003.00  from  the  Revaluation  Capital  Reserve  Fund  and  name  the  selectmen  agents  to  expend 
the  fund.  Selectmen  recommend  a  yes  vote.  Seconded  by  Terry  L.  Callum.  Vote  was  taken  to 
accept  the  amendment  to  amend  the  amendment.  Vote  was  affirmative.    Vote  was  taken  to 
accept  the  amendment  to  article  12.  Vote  was  affirmative. 

Moderator  called  for  a  1 5  minute  break  at  1:18  pm. 
Moderator  called  meeting  back  to  order  at  1:33  pm. 

ARTICLE    13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $260,000  to 
complete  a  new  Town  Office  building  and  to  authorize  the  withdrawal  of  $207,307.00  from  the 
New  Town  Office  Capital  Reserve  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Moderator  read  the  request  to  use  paper  ballots  for  articles  13  and  14  and  amendments  to  them, 
was  signed  by  8  votes.  James  Romer  asked  to  have  procedural  motion  accepted  for  articles  13 
and  14.  Moderator  read  the  motion,  before  any  motion  is  made  concerning  either  article  13  or 
14,  there  will  be  a  period  of  discussion  of  these  two  articles  and  of  possible  amendments  to  them 
but  with  no  motion  being  made  concerning  either  article.  The  Selectmen  will  be  allowed  to 
speak  first,  followed  by  a  proponent  of  article  13  and  then  by  a  proponent  of  article  14.  Once  the 
Moderator  has  determined  that  the  meeting  is  ready  to  consider  these  articles  or  a  motion  to 
proceed  to  considering  them  has  been  made  and  carried,  article  13  will  then  be  considered  in  the 
normal  fashion  (including  any  further  discussion  and  possible  motions  to  amend)  and  then  article 
14  will  be  considered  in  the  normal  fashion  (including  any  further  discussion  and  possible 
motions  to  amend). 
Moderator  asked  for  a  vote  to  accept  the  procedural  motion.  Vote  was  affirmative. 

Wayne  Woodbury  stated  I  think  we  should  stick  to  normal  discussion  do  not  want  it  to  cause  a 
problem  with  normal  voting,  want  the  vote  to  be  correctly  done.  Moderator  replied  the  articles 
would  be  done  by  normal  procedures,  discussion  and  explanation  of  each  article.  Thomas 
Bellafato  made  a  motion  to  discuss  both  articles.  Seconded  by  Mary  L'  Gere.  Vote  was  taken  to 
accept.  Vote  was  affirmative. 

Randall  Bragdon  explained  why  we  have  2  articles.  In  1999  vote  for  35,000,  2000  vote  for 
129,000, 2001  voted  for  90,000.  In  2001  bought  the  green  house  for  65,000  we  now  have 
207,000  left  in  the  account.  2001  appointed  a  building  committee  to  supervise  the  project.  Bids 
were  sent  out  3  times  the  lowest  bid  was  228,000  still  too  high.  Historical  Society  asked  the 
selectmen  about  applying  for  LCHIP  grant  to  fix  up  the  building  to  be  used  for  town  offices. 
Selectmen  did  not  have  the  time  but  gave  the  OK  for  the  Historical  Society  to  apply.  In 
November  building  committee  met  they  needed  an  amount  for  the  new  building,  the  bids  went 
out  again.  All  were  over  300,000,  LCHIP  approved  a  grant  in  the  amount  of  257,725  for  the 
green  building.  Randall  Bragdon  went  over  specifications  for  each  building.  Thank  you  to  both 
committees,  Historical  Society  and  Building  Committee. 
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Ken  Hall,  Chairman  of  the  Building  Committee  asked  to  have  Bill  Schroeter  present  the  new 
building  discussion.  We  had  met  with  the  Selectmen  12  or  more  times  to  go  over  the  plans. 
Thanks  you  to  Historical  Society,  also  the  Eagle  Times  article  was  wrong. 
William  Schroeter  passed  out  a  summary  of  both  buildings  with  comparisons.  Ben  Franklin's 
way  to  solve  a  problem. 


New  Building: 
Basement  -  new 

Waterproofed. 


Drainage  in,  under  &  outside. 

New  walls,  steel  reinforced  and  level 


Insulation,  insect  proof. 


The  Chase  Tavern: 

Rebuilt.  Underpinning  at  SW  &  NW  corners 
needed. 

As  per  drawings?  Slab  with  2  floor  drains 
leading  to  a  sump  pump. 

Questionable  due  to  existing  structure(s). 
Patch  SE  corner  crack,  West  wall  rebuilt  due  to 
collapsed  condition. 

None. 


No  need  for  sump  pump. 

Good  air  quality. 

First  Floor. 

2x6's,  R19  with  vapor  barrier. 


2  handicap  accessible  bathrooms. 
Thermal  pane  windows. 

Drop  ceilings. 


Sump  pump. 
Questionable  air  quality 


1.  May  be  foil-faced  fiberglass  from  1980. 
Contractor  shall  include  a  minimal  figure  for 
repair  or  replacement  of  some  insulation.  2.  Wall 
sheathing  to  be  covered  using  1 5#  felt  to  Tyvek 
wrap. 

As  per  drawing? 

2/3  of  windows  will  be  reglazed;  new  windows 
will  be  fitted  with  aluminum  storms  &  screens. 

Primed  &  painted  with  2  coats  of  Benjamin 
Moore  paint. 


2x10  floor  joists,  Va  tongue  &  grove  plywood    Patch  &  replace  according  to  draw, 
for  sub  flooring,  glued  down. 


Fire  doors  in  place. 

All  offices  are  first  floor  accessible. 

Police  office  &  garage  are  connected. 


No  fire  doors. 

2  story  building. 

No. 
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No  elevator. 

15-line  phone  system  ($4,000.00)  with 
Extensions. 

Attic  &  exterior  -  Full  dry  storage  attic 
816  sq.ft.  ($10,000.00). 

Standing  seam  steel  roof. 

50  Yr.  Vinyl  siding 


Well  system  included. 


Septic  system  to  be  connected  to  Firehouse 
&  Highway  building. 
Exterior  &  interior  signage. 

Landscaping 

4  "screened  loam. 


Sidewalks  included. 


15+  paved  parking 


Construction  dates:  Start-  in  30  days 
Completion  -  90  to  120  days. 


Elevator  to  second  floor. 

15  line  capability  with  jacks  ($2,000.00) 

none  required 

3  tab,  25-yr.  asphalt  over  #30  felt. 

1  coat  of  Cabot  Problem  Solver  &  2  coats  of 
Benjamin  Moore  latex  on  red  cedar  siding  and 
white  pine  trim. 

At  this  time,  the  cost  for  drilling  a  new  well  shall 
not  be  part  of  this  "contract". 

per  plans. 

To  be  accomplished  by  others. 


Not  a  part  of  this  contract.   However,  the  town 
must  move  the  topsoil. 

$1,500.00  allowance. 

r  paving  over  1 1/2'  binder  course  over  8"  gravel 
over  6"  sand  &  gravel. 

after  a  legal  bid  is  placed  &  accepted-90  to  120 
days'  min.  Completion  date  is  open. 


The  following  items  (alternatives)  were  not  included  in  the  base  "bid"  of  the  Chase  Tavern: 
Construction  of  the  Police  garage.  New  aluminum  storm  &  screen  doors.  Audio  alarm  for. 
heating  system.  New  exterior  casings,  sills,  and  drip  caps  at  all  windows.  These  items  are  either 
included  in  the  town  building  committee  certified  bids  or  are  not  needed.  Not  to  be  picky,  but 
the  Chase  Tavern  instructions  to  bidders  does  not  specifically  spell  out  what  a  contractor  will  be 
held  liable  for  and  therefore  leaves  too  much  room  for  mistakes  and  tremendous  cost  over-runs 
and  add  on.  Therefore  some  of  the  cost  and  workmanship  expectations  of  that  group  are 
illogical.  However,  your  building  committee  detailed  every  cost  in  the  R.F.B.'s. 

James  Kahn  presented  the  comparison  from  the  Chase  Tavern  to  the  New  Building.  The  Chase's 
Tavern  project  will  re-use  the  existing  building  owned  by  the  Town  to  fulfill  the  needs  of  the 
Town  for  office  space.  The  project  will  include  space  for  the  Town  Clerk,  Selectmen's 
Secretary,  Police  department,  Selectmen's  meeting  room,  Library,  Historical  Society,  and 
additional  room  for  future  expansion.  Most  importantly,  a  comparison  of  the  two  proposals 
clearly  shows  that  the  Town's  needs  would  be  better  served  by  the  re-use  of  the  existing 
building.  Presently,  the  Town  Clerk  and  Selectmen's  Secretary  occupy  a  space  of  360  square 
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feet.  In  the  new  building  proposal,  the  total  space  for  these  two  offices  would  be  reduced  by 
approximately  20%.  Comparing  the  rehabilitation  project  to  the  new  building,  the  Town  Clerk 
would  have  44%  more  space  and  the  Selectmen's  Secretary  would  have  75%  more.  Similarly, 
the  Unity  Free  Library  now  shares  a  space  of  868  square  feet  in  the  school  building.  In  the  new 
building  proposal,  this  space  is  reduced  by  approximately  one  half.  With  the  re-use  of  the 
existing  building,  the  library  would  have  8 1 6  square  feet,  or  70%  more  than  in  the  new  building. 
In  addition,  the  re-use  of  the  existing  building  will  provide  a  private  room  for  the  Historical 
Society  as  well  as  an  additional  room  for  future  expansion.  In  all,  by  rehabilitating  the  existing 
building,  the  Town  would  be  acquiring  1,000  square  feet  more  than  it  would  get  with  the  new 
building.  Over  the  past  eight  months  we  have  used  the  terms  "new  town  office  building"  versus 
"existing  building"  or  "older  building"  when  comparing  the  two  proposals.  However,  practically 
speaking,  both  of  the  options  available  to  the  Town  will  essentially  result  in  a  new  building. 
When  completed,  the  existing  building  will  have  new  siding,  roofing,  windows,  interior  finishes, 
modern  fire  protection  system,  completely  new  electrical,  plumbing,  and  heating  systems,  new 
bathrooms,  as  well  as  an  addition  with  a  second  stairwell  and  lift,  and  a  police  garage.  Finally, 
when  I  was  first  approached  by  the  Historical  Society  in  the  summer  of  2001,  the  proposal  was  to 
restore  the  Fusscas  house  for  use  by  the  Historical  Society  and  perhaps  some  other  secondary 
use.  I  strongly  advised  against  this  plan  and  suggested  that  a  broader  vision  was  necessary. 
Although  I  have  spent  my  life  involved  in  historical  preservation,  my  objectives  are  different 
from  those  of  many  in  my  field.  All  too  often  preservation  projects  represent  an  expense  and 
burden  for  the  taxpayers,  with  no  compensating  benefits.  I  am  not  interested  in  creating 
monuments  for  the  future  that  do  not  serve  the  broad  needs  of  a  community  today.  I  am  not 
interested  in  convincing  anyone  that  a  1790's  tavern  building  is  worth  saving  simply  because  it  is 
an  important  piece  of  Unity's  history.  Preservation  solely  for  the  sake  of  preservation  is  doomed 
to  failure;  when  preservation  doesn't  serve  the  community  it  is  nothing  but  self-serving!  There 
has  been  a  long-standing  desire  in  Unity  for  a  new  town  office  building.  Our  primary  objective 
in  planning  the  rehabilitation  of  the  Chase's  Tavern  building  has  been  to  meet  this  need,  we  have 
achieved  that.  We  are  asking  the  Town  to  add  $10,000  to  the  money  that  is  already  in  the  capital 
reserve  fund;  to  build  the  other  building  will  require  adding  at  least  $100,000  to  the  money  in  the 
fund.  This  plan  presents  the  Town  with  3,360  square  feet  of  space;  the  other  building  yields 
2,380  square  feet.  This  plan  already  provides  space  to  address  future  needs  of  the  Town;  the 
other  does  not.   This  plan  provides  a  budgetary  allowance  for  supervision  of  the  project,  as  well 
as  a  prudent  cushion  to  protect  against  the  inevitable  overruns;  the  other  does  not.  You  decide. 

Discussion  followed:  Ronda  Cota  asked  if  53,000  we  need  to  raise  why  ask  for  260,000  the  total 
amount?  Edward  Gregory  explained  we  must  put  in  the  total  amount  for  the  article  and  below  is 
stated  that  an  amount  is  taken  from  the  fund  already  started.  This  is  the  rule  from  DRA.  Rod 
Gray  stated  the  new  building  has  no  way  to  go  down  as  they  needed  the  pavement  for  the  grant 
from  the  snowmobile  club.  Gata  Hudson  asked  you  can  start  in  30  days?  William  Schroeter 
stated  the  new  building  did  not  have  to  put  out  to  bids,  fester  to  get  started.  Hazel  Gibson  asked 
about  the  phone  system  costs  between  both  buildings.  William  Schroeter  explained  the  building 
committee  had  different  spec  to  go  by.  Susan  Lawrence  explained  the  School  needs  the  money 
spent  for  rent  on  the  Town  Office.  Joyce  Schaeferle  asked  can  volunteers  help  paint  and  do  yard 
work,  to  help  keep  costs  down.  Rod  Gray  stated  on  the  Bell  Tower  that  volunteers  did  not  show 
up,  base  using  volunteers  it  will  not  happen.  William  Schroeter  made  comments  did  not  include 
paving  costs,  footage  by  NH  fire  code  for  attic,  sprinkler  system  must  be  added,  budget  for 
supervision.  The  Bid  for  Chase  Tavern  at  495,587  does  this  include  a  clause  for  unforsigh 
results.  Steven  Robbins  said  the.  30  pages  of  specs  were  not  given  to  the  building  committee. 
Ronda  Cota  asked  is  there  going  to  be  a  holding  cell  for  the  police  department.  William 
Schroeter  stated  no  plans  for  a  holding  cell.  Sandra  Franklin  asked  thankful  for  the  discussion 
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heating  costs  and  maintenance.  Randall  Bragdon  stated  I  do  not  know  what  the  building 
committee  wants  to  reduce  to  get  the  figure  from  300,000  to  250,000.  Maintenance  on  new 
building  must  come  from  capital  reserve  fund.  Cheri  Lemere  said  I  have  been  here  10  years 
what  are  the  restrictions?  Randall  Bragdon  stated  this  is  not  a  federal  grant  it  does  not  require 
the  building  to  be  historical  statue.  The  attorney  looked  at  this,  one  stipulation  on  exterior  use  to 
look  as  much  as  possible  to  the  original  building.  Lyle  Gupnup  said  the  hard  facts  to  Mr.  Gray 
and  Mr.  Leavitt.  Why  do  we  come  here  with  265,000  when  we  need  300,000  tried  to  build  this, 
next  year  the  same,  do  it  or  let  it  go.  Steve  Robbins  said  February  26  the  bid  of  300,000  was 
never  reviewed  by  the  building  committee.  William  Schroeter  said  the  package  never  went  out 
by  the  building  committee.  Randall  Bragdon  said  the  same  people  who  sent  bids  in  were  sent 
spec  sheets.  Steve  Robbins  said  we  were  to  set  up  spec;  selectmen  were  to  put  out  to  bid.  Angus 
Beattie  said  select  board  seems  bias  to  what  one  they  want  putting  out  bids  cost  goes  up.  Randall 
Bragdon  stated  selectmen  bias;  don't  know  how  anyone  can  make  that  statement.  2  or  3  spec 
sheets  with  a  summary  of  each  item,  contractors  asked  what  different  items  included  or  meant. 
Susan  Lawrence  made  a  motion  to  end  the  discussions,  seconded  by  Rose  Aremburg.  Motion 
made  by  Susan  Schroeter,  seconded  by  Ernest  Lord.  Vote  was  taken  to  accept  article  13. 
Moderator  read  the  results,  Yes  36  No  129,  article  failed  by  2/  3  vote. 

ARTICLE    14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $375,000  for 
the  construction  of  a  new  town  office  facility  by  renovating  the  Chase's  Tavern  building, 
constructing  a  new  wing  attached  to  it,  and  constructing  a  new  police  department  garage 
adjoining  it.  This  facility  will  house  the  town  offices,  police  department,  Unity  Free  Library  and 
Unity  Historical  Society.  The  amount  appropriated  for  this  project  will  be  raised  in  the  following 
manner;  $186,000  will  be  withdrawn  from  the  capital  reserve  fund  created  for  the  construction  of 
a  new  town  office  building;  $169,500  will  be  from  a  matching  grant  from  LCHIP  (New 
Hampshire  Land  and  Community  Heritage  Investment  Program);  and  $19,500  will  come  from 
funds  raised  and  contributed  by  the  Unity  Historical  Society  and  from  other  amounts  contributed 
for  this  project.  The  Selectmen  are  directed  to  proceed  immediately  with  this  project  and  are 
authorized  to  grant  an  appropriate  term  historic  preservation  easement  to  LCHIP,  for  the  purpose 
of  preserving  and  maintaining  the  historic  character  of  Chase's  Tavern.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  L'  Gere  seconded  by  Randall  Bragdon. 

James  Romer  made  a  motion  to  restriction  consideration  for  article  14.  Seconded  by  David 
Wells.  Vote  was  taken.  Vote  was  affirmative. 

James  Romer  made  a  motion  to  amend  the  article  14  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $495,587  for  the  construction  of  a  new  town  office  facility  by  renovating 
the  Chase's  Tavern  building,  constructing  a  new  wing  attached  to  it,  and  constructing  a  new 
police  department  garage  adjoining  it.  This  facility  will  house  the  Town  Offices,  Police 
department,  Unity  Free  Library,  and  Unity  Historical  Society.  The  amount  appropriated  for  this 
project  will  be  raised  in  the  following  manner:  207,  870  will  be  withdrawn  from  the  capital 
reserve  fund  created  for  the  construction  of  a  new  town  office  building;  257,725  will  be  from  a 
matching  grant  from  LCHIP  (New  Hampshire  Land  and  Community  Heritage  Investment 
Program);  19,500  will  come  from  funds  raised  and  contributed  by  the  Unity  Historical  Society 
and  from  other  amounts  contributed  for  this  project;  and  the  balance  of  10,492  will  come  from 
general  taxation.  The  Selectmen  are  directed  to  proceed  immediately  with  this  project  and  are 
authorized  to  grant  an  appropriate  term  historic  preservation  easement  to  LCHIP  (New 
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Hampshire  Land  and  Community  Heritage  Investment  Program),  for  the  purpose  of  preserving 
and  maintaining  the  historic  character  of  Chase's  Tavern. 

Seconded  by  Erin  Webb.  Vote  was  taken  to  accept  the  amendment.  Vote  was  affirmative. 
Vote  was  taken  to  accept  the  amended  article.  Moderator  read  the  results,  Yes  129  No  33  article 
passed  by  2/3  vote. 

Moderator  called  for  a  10  minute  break  at  4:10  pm. 
Moderator  called  meeting  back  to  order  at  4:20pm 

ARTICLE    15.  To  see  if  the  Town  will  vote  to  change  the  purpose  of  the  existing  New  Fire 
Truck  Capital  Reserve  Fund  to  Fire  Department  Emergency  Vehicles  Fund  and  to  raise  and 
appropriate  the  sum  of  $25,000  to  be  added  to  this  fund.  Requires  a  2/3  vote.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Randall  Bragdon  presented 
an  amendment,  to  add  name  the  selectmen  agents  to  expend  the  fund.  Seconded  by  Mary  L' 
Gere.  Ethel  Jarvis  asked  is  the  fire  department  spending  50,000.     Greg  Fiedler  said  last  year 
they  required  a  fire  truck  2  or  4  wheel  drive,  what  happen  to  the  fire  truck.  Randall  Bragdon  said 
we  bought  it;  the  fire  truck  was  parked  out  front.  Susan  Schroeter  said  article  15  requests 
25,000,  article  16  requests  25,000, 1  think  we  need  one  or  the  other  and  specifically  know  what 
we  are  buying.  Terry  L.  Callum  made  a  motion  to  amend  the  amendment  changing  it  to  15,000. 
Seconded  by  Thomas  Bellafato.  Vote  was  taken  to  amend  the  amendment.  36  yes  57  no 
amendment  failed.  Vote  was  taken  to  amend  the  article.  Vote  was  affirmative.  Vote  was  taken 
to  accept  article  15  as  amended.  74  yes  14  no,  vote  was  2/3  and  passed. 

ARTICLE    16.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter  into  a  long-term 
lease/purchase  agreement  in  the  amount  of  $125,000  payable  over  a  five  year  term  (60  months) 
at  a  rate  of  $25,000  per  year  to  purchase  a  new  rescue  vehicle  for  the  Fire  Department  and  to 
raise  and  appropriate  the  sum  of  $25,000  for  the  first  year's  payment  for  that  purpose.  (2/3  ballot 
vote  required)  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere. 

There  was  a  discussion  what  the  rescue  vehicle  could  be  use  for?  It  carries  the  Jaws  of  Life,  like 
a  big  tool  box,  helps  stabilize  patience,  we  can  not  transport  anyone.  Randall  Bragdon  stated  the 
town  pays  857.00  a  month  to  keep  us  on  the  list  to  respond.  Susan  Schroeter  said  over  the  5  year 
period  we  would  pay  over  108,000  back.  Bruce  Baker  gave  a  list  of  the  6  vehicles  owned  by  the 
Fire  Department.  New  truck  since  1944,  pumped  1984,  lton  Chevy  1988,  rescue  van  1982, 
Mack  pumper  1958,  and  a  tanker  1975.  Ronda  Cota  said  if  Unity  doesn't  show  up  for  a  rescue 
or  fire  down  with  Unity  Fire  Department.  The  truck  is  needed  go  ahead  and  buy  it.  Gig  Newton 
asked  could  they  get  the  response  time  down.  I  have  nothing  against  the  volunteer  fire 
department;  I  was  there  when  it  started.  When  we  buy  a  truck,  I  think  we  need  a  4  wheel  drive. 

Bruce  Baker  made  a  motion  to  amend  the  article  to  read  see  if  the  Town  will  vote  to  authorize 
the  Selectmen  to  enter  into  a  long-term  lease/purchase  agreement  in  the  amount  of  $99,375 
payable  over  a  five  year  term  (60  months)  at  a  rate  of  $21,777.04  per  year  to  purchase  a  new 
rescue  vehicle  for  the  Fire  Department  and  to  raise  and  appropriate  the  sum  of  $25,000  for  the 
first  year's  payment  for  that  purpose.  (2/3  ballot  vote  required)  SELECTMEN  RECOMMEND 
A  YES  VOTE.  Seconded  by  Randall  Bragdon.  Vote  was  taken  to  amend  the  article.  Vote  was 
affirmative.  Vote  was  taken  to  accept  article  16  as  amended.  89  yes  8  no,  vote  was  2/3  and 
passed. 
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ARTICLE     17.  To  see  if  the  Town  will  vote  to  change  the  purpose  of  the  existing  Unity  Free 
Library  Building  Capital  Reserve  Fund  to  Unity  Free  Library  Building  and  Furnishings  Fund. 
Requires  a  2/3  vote.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Randall  Bragdon  explained 
why  the  Library  Trustees  wanted  to  change  the  wording  in  this  article  as  they  wanted  to  use  the 
money  for  shelving.  They  already  have  a  building  if  13  or  14  passed.  Randall  Bragdon  made  an 
amendment  to  read,  "Name  the  selectmen  agents  to  expend  the  fund."  Seconded  by  Mary  L' 
Gere.  Vote  was  taken  to  accept  the  amendment.    Vote  was  affirmative. 
Vote  was  taken  to  accept  the  article  17  as  amended.  Moderator  declared  it  was  a  2/3  vote.   Vote 
was  affirmative. 

ARTICLE    18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000  to  be 
added  to  the  Town  Hall  Expendable  Maintenance  General  Fund  Trust  already  established  for  the 
purpose  of  long  range  repairs  and  improvements  to  the  Old  Town  Hall.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Terry  L.  Callum  made  a 
motion  to  see  if  the  town  will  vote  to  change  the  name  of  the  town  hall  expendable  maintenance 
general  fund  trust  to  town  municipal  buildings  maintenance  general  fund  trust  and  to  raise  and 
appropriate  the  sum  of  2,000  to  this  fund  and  make  the  selectmen  agents  of  the  fund.  Requires  a 
2/3  vote.  Seconded  by  Randall  Bragdon.  Clarification  of  what  the  town  buildings  are,  Town 
Hall,  Fire  Station,  Landfill,  carriage  house  and  Chase  building.  The  School  is  separate  from  the 
town  buildings.  Rod  Gray  asked  how  much  is  in  the  fund?  Randall  Bragdon  stated  8,728.  Rod 
Gray  asked  who  would  be  authorized  to  spend.  Randall  Bragdon  stated  the  selectmen.  Ethel 
Jarvis  stated  when  the  town  accepted  the  grant  for  the  town  hall  a  requirement  was  to  add  1,000 
in  this  fund  every  year  to  be  used  only  for  the  town  hall.  You  can  not  change  the  fund.  Terry  L. 
Callum  with  drew  his  amendment,  Randall  Bragdon  with  drew  his  second.  Mary  L'  Gere  made 
an  amendment  to  add,  "Name  the  selectmen  agents  to  expend  the  fund."    Seconded  by  Randall 
Bragdon.     Terry  L.  Callum  made  a  motion  to  amend  the  amendment  to  change  the  2,000  to 
1,000.  Terry  L.  Callum  withdrew  his  amendment.  Vote  was  taken  to  amend  the  amendment. 
Vote  was  affirmative.  Vote  was  taken  to  amend  the  article  18.  Vote  was  affirmative. 

ARTICLE    19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000  to  be 
added  to  the  Expendable  Trust  Fund  already  established  for  continued  restoration  of  Vital 
Records  and  name  the  Selectmen  agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A 
YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Vote  was  taken  to  accept 
article  19.  Vote  was  affirmative. 

ARTICLE    20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $6,000  to  be 
added  to  the  Well  Monitoring  Expendable  Fund  Trust  already  established  and  name  the 
Selectmen  agents  to  expend  the  Fund.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  L'  Gere  seconded  by  Randall  Bragdon.  Randall  Bragdon  stated  that 
every  year  we  are  required  to  do  testing.  The  balance  is  0.  Gata  Hudson  asked  if  the  town  would 
know  if  it  was  questionable.  Randall  Bragdon  replied  yes,  we  have  been  lucky.  The  State  would 
let  everyone  know.  Vote  was  taken  to  accept  article  20.  Vote  was  affirmative. 
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ARTICLE     21.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $86,178  for  the  purpose 
of  Capital  Outlay  Road  Construction.  This  is  offset  by  Highway  Subsidy  Funds.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Randall  Bragdon  made  a 
point  this  money  is  from  the  state  not  taxes.  Vote  was  taken  to  accept  article  21 .  Vote  was 
affirmative. 

ARTICLE     22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  to  be 
added  to  the  Capital  Reserve  Fund  already  established  for  Landfill  Equipment  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Regina  Labounty  asked  what 
kind  of  equipment  is  needed.  Randall  Bragdon  explained  we  have  2  bailers  they  are  getting  old, 
new  would  cost  6,000  to  9,000.  The  compactor  truck  is  also  on  the  list  to  be  replaced.  Greg 
Fiedler  asked  when  we  close  will  we  still  need  the  equipment?  Mary  L'  Gere  we  would  still 
need  the  equipment.  Vote  was  taken  to  accept  article  22.  Vote  was  affirmative. 

ARTICLE    23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $300  to  be 
added  to  the  Police  Equipment  Fund  already  established.  This  is  offset  by  income  from  Pistol 
Permits.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Randall  Bragdon  stated  the 
Police  use  the  fund  as  a  slush  fund.  Nicholas  Picerno  said  the  money  would  be  used  for  radio, 
computer  and  similar  items.  Vote  was  taken  to  accept  article  23.  Vote  was  affirmative. 

ARTICLE    24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums  as  stated  in  the 
posted  Budget  (MS6)  in  the  following  categories  for  a  total  of  $1,429,662. 
SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Randall  Bragdon  offered  an 
amendment  to  read  total  1,287,026.  Mary  L'  Gere  seconded  the  amendment.  Vote  to  accept 
amendment  as  presented.  Vote  was  affirmative.    Vote  to  accept  the  amended  article  24.  Vote 
was  affirmative. 

GENERAL  GOVERNMENT 

Executive  35,150 

Election,           Reg.  &  Vital  Statistics  5,000 

Financial  Administration  35,000 

Revaluation  of  Property  3,000 

Legal  Expenses  4,000 

Personnel  Administration  20,000 

Planning  &  Zoning  5,000 

General  Government  Buildings  14,000 

Cemeteries  6,500 

Insurance  47,500 

Advertising  &  Regional  Assoc.  4,000 

Tax  Maps  500 
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Contingency  Fund  1,000 

Audit  3,750 


PUBLIC  SAFETY 

Police  43,976 

Ambulance  10,294 

Fire  Department  29,000 

Fire  Warden  2,500 

Emergency  Management  2,000 

Building  Inspector  800 

HIGHWAYS  &  STREETS 

Highways  212,000 

Class  VI  500 

SANITATION 

Solid  Waste  Disposal  33,000 

Household  Hazardous  Waste  700 

Emergency  Hazardous  Waste  Disposal  1 ,000 

Septage  Agreement  w/Claremont  1,835 

HEALTH 

Animal  Control  Officer  3,250 

Lake  Sunapee  Visiting  Nurse  Assoc.  3,507 

Hospice  250 

WELFARE 

Direct  Assistance  3,000 

CYA  2,000 

Southwestern  Community  Services  600 

Community  Kitchen  100 

CULTURE  &  RECREATION 

Parks  &  Recreation  2,500 

Library  9,000 

Unity  Newsletter  1,400 

Old  Home  Day  400 

CONSERVATION 

Conservation  Commission  1,000 
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DEBT  SERVICE 

Interest  on  T.A.N.  3,000 

CAPITAL  OUTLAY 

Cemetery  Land,  Art.  7  1 ,000 

Police  Cruiser,  Art.  8  5,000 

Highway  Vehicle,  Art.  9  20,000 

Landfill  Closure,  Art.  10  80,000 

New  Fire  Equipment,  Art.  1 1  1 ,250 

Revaluation,  Art.  1  70,000 

Town  Office  Building,  Art.  1 3  260,000 

Town  Office  Building  (Chase  Building),  Art.14  375,000 

Fire  Dept.  Emergencey  Vehicles,  Art.  15  25,000 

Rescue  Vehicle  Lease/Purchase,  Art.  16  25,000 

Town  Hall  Repairs,  Art.  1 8  2,000 

Vital  Records,  Art.  1 9  2,000 

Monitoring  Wells,  Art.20  6,000 

Highway  Block  Grant  Aid,  Art.  21  86, 1 78 

Landfill  Equipment,  Art.  22  5,000 

Police  Equipment,  Art.  23  300 

TOTAL  APPROPRIATIONS  $  1 ,429,662 

ARTICLE    25.  To  see  if  the  Town  will  vote  pursuant  to  RSA  31:105  and  RSA  508:  12-B,  to 
indemnify  and  save  harmless  for  loss  or  damage  occurring  after  this  vote,  any  person  employed 
by  the  Town  and  any  member  or  officer  of  the  governing  body,  administrative  staff  or  agencies 
from  personal  financial  loss  and  expense  including  reasonable  legal  fees  and  costs,  if  any,  arising 
out  of  any  claim,  demand  suit  or  judgment  by  reason  of  negligence  or  other  act  resulting  in 
accidental  injury,  damage  or  destruction  while  acting  in  the  scope  of  his  employment  or  office, 
Under  RSA  154:l-D.l  1.  This  indemnification  will  include  firefighters.  SELECTMEN 
RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Mary  L'  Gere  seconded  by  Terry  L.  Callum.  Terry  L.  Callum  made  a 
motion  to  change  the  wording.  Seconded  by  Rod  Gray.  Randall  Bragdon  stated  the  insurance 
company  felt  it  was  already  outlined  in  the  policy.  The  attorney  suggested  this  should  be  passed. 
Ed  Gregory  said  anyone  we  hire  could  have  a  lawsuit.  Jennie  Wright  stated  I  do  not  understand 
this.  Todd  Gregory  explained  if  a  firefighter  had  been  drinking  at  home  was  called  out,  got  into 
an  accident  on  the  way  the  town  would  have  to  pay  legal  fees.  Carole  Carley  asked  what  the 
insurance  right  now  covers.  Randall  Bragdon  stated  coverage  on  volunteer  groups  and  blanket 
coverage.  Rod  Gray  said  when  his  workers  were  doing  the  Bell  Tower  they  were  under  his 
business  insurance.  Terry  L.  Callum  withdrew  his  amendment  and  Rod  Gray  withdrew  his 
second.  Vote  was  taken  to  accept  article  25.  Vote  failed. 

ARTICLE    26.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  apply  for,  accept  and 
expend  without  further  action  by  Town  Meeting,  unanticipated  money  from  state,  federal  or 
other  governmental  unit  or  a  private  source  which  becomes  available  during  the  fiscal  year? 
RSA  3 1 :95-b.  SELECTMEN  RECOMMEND  A  YES  VOTE. 
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Motion  was  made  by  James  Romer  seconded  by  Erin  Webb.  Vote  was  taken  to  accept  article  26. 
Vote  was  affirmative. 

ARTICLE    27.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  convey  any  real 
estate  acquired  by  the  Town  by  Tax  Collector's  Deed.  Such  conveyance  shall  be  by  deed 
following  a  public  auction,  or  the  property  may  be  sold  by  advertised  sealed  bids,  or  may  be 
otherwise  disposed  of  as  justice  may  require.  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Vote  was  taken  to  accept 
article  27.  Vote  was  affirmative. 


ARTICLE    28.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  the  authority  to  issue 
tax  anticipation  notes?  SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  L'  Gere.  Vote  was  taken  to  accept 
article  28.  Vote  was  affirmative. 


ARTICLE     29.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  accept  gifts  of 
personal  property  other  than  money  which  may  be  offered  to  the  Town  for  any  public  purpose? 
SELECTMEN  RECOMMEND  A  YES  VOTE. 

Motion  was  made  by  James  Romer  seconded  by  Mary  L'  Gere. 
Vote  was  taken  to  accept  article  29.  Vote  was  affirmative. 

ARTICLE    30.  To  transact  any  other  business  as  may  come  before  said  meeting. 

Motion  was  made  by  Randall  Bragdon  seconded  by  Mary  V  Gere. 

Randall  Bragdon  reminds  everyone  about  the  card  for  Robert  Banks.  Ken  Hall  thank  you  to  the 
building  committee  for  their  time  at  the  meetings  and  work,  also  thank  you  to  police  department. 
Todd  Gregory  thank  you  to  Chief  Picerno.    Gata  Hudson  thank  you  to  the  highway  crew,  doing 
a  good  job.  Roberta  Callum  thank  you  to  everyone  who  helped  on  the  Bell  Tower.  May  1 8    we 
will  have  the  dedication.  Randall  Bragdon  recognized  Roberta  Callum  and  her  work. 

Randall  Bragdon  moved  to  adjourn  meeting.  Seconded  by  James  Jarvis.  Meeting  was  adjourned 
at  6:45  pm. 

Town  Clerk 


Rosemary  Heino 
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UNITY  SCHOOL  DISTRICT 

2002-03 

SCHOOL  DISTRICT  PERSONNEL 


Carol  Carley 
Fred  Bellimer 
Plodzik  &  Sanderson 


Shawn  Randal! 
Christen  Eaton 
Bill  Schroeter 


Michael  Cirre 
Lisa  LaPlante 
Jill  Guyer 
Barbara  Goodine 
Lauryn  Moeller 
Marcia  Brummel 
Michael  Phillips 
Jane  Sweatt 
Carolyn  Marshall 
Dianne  Taylor 
Michelle  Turner 
Susan  Schroeter 
Marcia  Oster 
Tammy  Tallman 
Judy  King 
Dorothy  McClay 
Ed.  Gregory 
Lorie  Loring 
Jennifer  Martin 
Theresa  Blake 
Carla  Ruggles 
Mathias  Emmerton 
Angela  Willets 
Pauline  Sanderson 
Rene  Corbett 
Judy  Smith 
Donna  Sweetser 


SCHOOL  BOARD 


SCHOOL  PERSONNEL 


Treasurer 

Moderator 

Auditor 


Term  Expires  2005 
Term  Expires  2004 
Term  Expires  2003 


Principal 

Grade  1 

Grade  2 

Grade  3  &  4 

Grade  5 

Grades  6  &  7 

Grade  7  &  8 

Title  I  &  Reading 

Counselor/Guidance 

Language  Arts 

Art 

PE 

Music 

Special  Ed.  Teacher 

Nurse 

Secretary 

Custodian 

Special  Ed  Para 

Special  Ed.  Para 

Para 

Special  Ed.  Para 

Special  Ed  Para 

Special  Ed  Para 

Library  Aide 

Para 

Lunch  Manager 

Lunch  Asst. 


Jacqueline  Guillette. 
Allen  Damren 

Maren  Ardell 
Wendy  Siebrands 
Debra  Lafko 
Carol  Amell 
Louise  Schultz 
Ann  Dieter 
Penny  Derosier 
Kelly  Poisson 
Tracy  Hanson 
Genevieve  Gallagher 
Brenda  Ash 
Donald  Johnson 


SCHOOL  ADMINISTRATIVE  UNIT  6 

Superintendent 
Asst.  Superintendent  for  Business  & 

Systems 

Director  of  Special  Services 

Curriculum  Director 

Administrative  Assistant 

Administrative  Assistant 

Administrative  Assistant 

Assistant  to  the  Business  Adm. 

Business  Office  Clerk 

Business  Office  Clerk 

Out  of  District  Case  Manager 

Administrative  Assistant 

Medicaid  Reimbursement  Clerk 

Building  Technician 
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CLAREMONT 

Grade  12 

Audra  Appling 

Jenna  Aremburg 

Edward  Baker 

Shawn  LaBare 

Melissa  LaCroix 

Ashley  McClelland 

Joshua  Murray 

Jessica  White 

Krystal  Palmer  (CAP)with.  11/01/02 

Grade  1 1 
Michelle  Carley 
Steven  Day 
Christina  Desmarais 
Lindsey  Hartzell 
Megan  Miley 
Ashley  Riendeau 
Steven  Robbins 
Damien  Sevene 
Moriah  Woodman 

Grade  10 

Nathan  Bonaccorsi 

Laura  Cheney 

Brittany  Desmarais 

Samantha  Fletcher 

Travys  Greenwood 

Michael  Ingram.(start  9/5/02) 

Kevin  Lloyd  (start  9/12/02) 

Alicia  McClelland 

Quinn  Mortell 

Jayne  Whitehouse 


UNITY 
TUITION  STUDENTS 

2002-2003 

Grade  1 1 
Jessica  Anthony 
Shana  Brown 
Katelyn  Callum 
Chris.  Carrier 
Mary  Gere 
Allen  Pifer 
Amanda.  Wilson 

Grade  10 
Chelsey.  Olsen 
Jonathan  Osgood 
Ashley  Richardson 
Anthony  Ryba 
Laura  Sajnacki 
Alyssa  Spooner 
Ingrid  Stone 

Grade  9 
William  Ash 
David  Bunker 
Thomas.  3ottom 
Travis  Greare 
Aaron  Kiniry 
Jermemy  Lemere 
Jessica  Olsen 
Cassandra  Partridge 
Savanna  Pifer 
Kenneth  Savatteri 
Lindsay  Simpson 
Craig  Smith 
Jake  Sweeney 
Jesse  West 
Justina.  Willey 
Lindsey  Wiggins 


Grade  9 

Andrew  Barry 

Sarah  Bennett 

Christopher  Blanchard  (start  9/27/02) 

Christal  Blanchard  (start  9/27/with.  1 1/22/02) 

David  Bunker  (start  9/9/with.  1 1/8/02) 

Misty  Hayes 

Jeremy  Kimberley 

Bradley  LeBlanc 

Joshua  Thompson 

NEWPORT 

Grade  12 
Stephanie  Allen 
Michael  Bosse 
Mary  Bottom 
Garrett  Partridge 
Todd  Tewksbury 
Chris  Young 
Josh  Young 


FALL  MOUNTAIN 

Grade  1 1 

Heather  Purington 
Dustin  Vaudegrift 


WINDSOR 

Grade  12 
Cody  Minckler 
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UNITY  TEACHERS 

2002-2003 

NAME 

DEGREE 

COLLEGE                             YEARS  AT  UNITY 

Michael  Cirre 

MA  ■ 

University  of  NY 

2nd  year 

Marcia  Brummel 

BS 

Andrews  University, 
Berrien  Springs,  MI 

->rd 

3    year 

Carolyn  Dubie 

BA 

UNH 

6th  year 

MA 

AntiochofNE 

Barbara  Goodine 

BA 

University  of  RI 

15th  year 

MA 

Long  Island  University 

Jill  Guyer 

BA 

UNH 

1st  year 

MSW 

UVM 

Lisa  LaPlante 

BA 

Keene  State 

1st  year 

Lauryn  Moeller 

BA 

Southern  CT.  State 

7th  year 

MA 

Southern  Ct.  State 

Marcia  Oster 

BS 

UNH 

1st  year 

Michael  Phillips 

BA 

James  Madison  University 

2nd  year 

Susan  Schroeter 

BA 

2nd  year 

Jane  Sweatt 

BA+15 

Castleton  State 

5th  year 

Tammy  Tallman 

In  Process 

College  of  Lifelong  Learning 

2nd  year 

Dianne  Taylor 

BA 

Southern  Methodist  University,  TX 

1st  year 

Michelle  Turner 

BA 

University  of  Southern  Maine 

1st  year 

MA 

Antioch  New  England  Grad  School 
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REPORT  OF  THE  SCHOOL  DISTRICT  TREASURER 

For  The 
FISCAL  YEAR  JULY  1,  2001  TO  JUNE  30,  2002 

Cash  on  Hand  June  30,  2001  80,243 

Received  From  Selectmen  722,657 

Received  From  State/Federal  Sources  919,477 

Received  from  Other  Sources  1 5,31 1 

Total  Receipts  1 ,737,688 

Less  School  Board  Orders  Paid  1 ,587, 1 56 

Cash  on  Hand  June  30,  2002  1 50,532 


DISTRICT'S  SHARE  OF  SAU  6  EXPENSES 
2002-03 


Claremont  79.48%  $608,458 

Cornish  12.28%  $94,009 

Unity  8.24%  $63,081 

Total  100.00%  $765,548 


DISTRICT'S  SHARE  OF  ADMINISTRATIVE  SALARIES 

2002-03 


Claremont 

Cornish 

Unity 

Total 

Superintendent 

$73,122 

$11,298 

$7,580 

$92,000 

Assistant  Superintendent 

$59,848 

$9,247 

$6,205 

$75,300 

Director  of  Special  Education 

$49,278 

$7,614 

$5,108 

$62,000 

Director  of  Curriculum 

$48,483 

$7,491 

$5,026 

$61,000 
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School  Nurses  Report  2001-2002 


I  came  on  board  as  School  Nurse  in  October  starting  one  day  a  week  while  finishing 
my  commitment  at  Simonds  School  in  Warner  N.H.  and  moved  up  to  two  days  in 
November  .  Prior  to  this  time  ,Mrs.  McClay  was  holding  the  position  as  she  has  done  so 
well  over  the  years  .It  is  time  to  expand  the  position  as  both  jobs  are  expanding  and 
involved.  I  am  very  happy  to  be  working  in  my  home  town  rather  than  an  hour  away. 
Everyone  has  been  quite  helpful  and  I  am  glad  to  be  part  of  the  team. 

We  are  working  hard  to  develop  a  health  curriculum.  Along  with  Claremont  Schools 
we  are  using  a  program  called  the  "Michigan  Model".  We  have  received  the  curriculum 
and  supporting  materials  for  grades  one  and  two  and  will  begin  implementing  the 
program  into  these  two  classes  this  year  and  adding  more  classes  each  year  until  we  have 
integrated  it  into  all  the  classrooms.  Mrs.  Marshall,  the  guidance  counselor,  and  I  will  be 
working  with  teachers  to  get  the  program  in  place  over  the  next  six  months. 

I  am  also  excited  about  my  move  to  the  recently  vacated  Town  Office,  as  this  puts  my 
office  space  out  in  front  area  making  student  access  and  interaction  better.  I  will  now 
have  a  great  space  for  hearing-vision  testing  in  one  place  and  keep  supplies  and 
paperwork  all  in  one  area.  Nursing,  Guidance  and  the  Library  will  be  sharing  this  space 
and  it  should  work  well  as  we  are  all  here  at  different  times. 

I  am  getting  to  know  the  staff,  students  and  looking  forward  to  getting  to  know  our 
school  families.  I  am  in  the  school  on  Monday's  and  Thursday's  or  Friday' s(Mrs. 
McClay  always  knows  my  schedule)  and  I  am  always  ready  to  talk  to  parents  about 
concerns,  health  matters,  etc.,  please  feel  to  call  or  stop  in  and  talk  with  me. 
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UNITY  ELEMENTARY  SCHOOL 
NUTRITIOUS  MEALS  REPORT  2002 


Paid  Lunches  Served 
Reduced  Lunches  Served 
Free  Lunches  Served 
Adult  Lunches  Served 


6,890 
2,228 
2,318 
98 


Average 

38.2 

Average 

12.3 

Average 

12.8 

Average 

.5 

Total  Lunches  Served 


11,436 


Total 


Kitchen  Manager 
Mrs.  Judy  Smith 


63.5 
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PLODZIK  &  SANDERSON 

Professional  Association/Accountants  &  Auditors 

193  North  Main  Street  «  Concord  »  New  Hampshire  « 03301-5063  «  603-225-6996  «  FAX-224-1380 

INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  School  Board 
Unity  School  District 
Unity,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Unity  School  District  as  of  and  for  the 
year  ended  June  30,  2002  as  listed  in  the  table  of  contents.  These  general  purpose  financial  statements  are  the 
responsibility  of  the  School  District's  management.  Our  responsibility  is  to  express  an  opinion  on  these  general 
purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation.  We 
believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets  account  group  which 
should  be  included  in  order  to  conform  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 
As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Unity  School  District  has  not 
maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded  in  the  general  fixed  assets 
account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the  preceding  paragraph, 
the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Unity  School  District  as  of  June  30,  2002,  and  the  results  of  its  operations  and  the  cash  flows  of  its 
nonexpendable  trust  funds  for  the  year  then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the 
United  States  of  America. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements  of  the  Unity 
School  District  taken  as  a  whole.  The  combining  and  individual  fund  financial  statements  listed  as  schedules  in  the 
table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  general  purpose 
financial  statements  of  the  Unity  School  District.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material 
respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 


October  11,2002 
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Elections  of  School  Officials 

Tuesday  March  12th,  2002 

10:00  a.m.  to  7:00  p.m. 

Unity  Town  Hall 

Assistant  Moderator  John  Callum  opened  the  Polls  at  10:00  a.m.  Absentee  ballots  were 
recorded  at  2:30  p.m.  Polls  were  declared  closed  at  7:00  p.m.  The  following  are  the  results 
recorded  by  the  School  District  Clerk,  Kelly  Simpson 

649  Registered  Voters 
161  Votes  Cast 

School  Board  Member  for  3  years:  Shawn  Randall  with  108  votes;  Mary  Ruggles  with  12 
votes;  Robert  Trabka  with  7  votes  and  the  following  all  with  1  vote:  Harold  Booth,  Will 
Boutin,  Chris  Eaton,  Bob  McDevitt,  and  Elizabeth  Woodbury 

School  District  Moderator  -  1  year:  Fred  Bellimer  with  146  votes,  John  Callum  with  1  vote 

School  District  Treasurer  - 1  year:  Carole  Carley  with  133  votes;  and  the  following  all  with  1 
vote:  Tyyne  Cox  and  Kelly  Simpson 

School  District  Clerk  - 1  year  (all  by  write-in):  Kelly  Simpson  with  21  votes;  Rosemary 
Heino  and  Gata  Hudson  with  4  votes;  Mary  Hall  with  3  votes;  Donna  Sweetser  and  Mary  Ellen 
Bellimer  with  2  votes  and  the  following  all  with  1  vote:  Will  Boutin,  Tyyne  Cox,  George 
Dunn,  Maggie  Hall,  Willard  Hathaway,  Wanda  Kiniry,  Cheri  Lemere,  Kathy  Pearson,  Jody 
Race,  Pete  Rose,  Mary  Ruggles,  Crystal  Salo,  Audrey  Shepard 


Minutes  of  the  Annual  School  District  Meeting 

Unity  Town  Hall 

Saturday  March  23rd,  2002  12:30  p.m. 

School  District  Moderator  Fred  Bellimer  called  the  meeting  to  order  at  12:45  p.m.  The 
meeting  was  opened  with  the  Pledge  of  Allegiance.  He  reminded  registered  voters  to  sign  in 
with  the  ballot  clerks  and  receive  a  orange  voting  card  which  would  be  needed  to  cast  a  vote 
on  articles.  He  requested  all  non-residents  identify  themselves  with  a  show  of  hands.  He  read 
the  election  results  and  made  an  announcement  for  the  8th  grade  class  as  to  selling  raffle  ticket 
and  food  items.  Chris  Eaton  explained  they  were  raising  money  for  an  end  of  the  year  class 
trip  to  Gettysburg,  PA. 

Unity  School  Board  members  were  introduced:  Chris  Eaton,  Chairperson,  Bill  Schroeter  and 
Robert  Trabka.  Members  of  the  SAU  were  introduced;  Dr.  Robert  Patterson,  Superintendent, 
Allen  Damren,  Assistant  Superintendent  and  Finance  Administrator,  Terry  Seino,  Director  of 
Special  Education,  Wendy  Siebrands,  Cirriculum  Director,  and  Mr.  Cirre,  Unity  Elementary 
Principal  Also  present  was  Mike  Fuerst,  School  Counsel  and  Peter  Steffensen  a  Structural 
Engineer  who  has  been  working  closely  with  the  School  in  regards  to  the  roof  issue.  A  show 
of  hands  was  requested  to  allow  non  residents  to  speak  if  so  called  upon  by  the  School  Board, 
the  majority  accepted  such. 
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The  meeting  was  being  recorded  by  2  staff  members  from  Channel  1 1  PBS. 
Mr.  Bellimer  than  read  the  first  warrant  article 

ARTICLE  I  (Hearing  of  Reports) 

To  hear  reports  of  Agents,  Committees  or  Officers  chosen  and  pass  any  vote  relating  thereto. 

Motion  to  accept  the  minutes  from  the  2001  School  District  meeting  was  made  by  Robert 
Trabka  and  seconded  by  Bill  Schroeter.  All  in  favor  signified  by  saying  I.  Motion  Passed. 

ARTICLE  II  (Long  Term  Borrowing) 

To  see  if  the  school  district  will  vote  to  raise  and  appropriate  the  sum  of  ONE  HUNDRED 
EIGHTY  THOUSAND  DOLLARS  ($180,000)  for  the  removal  of  the  existing  school  flat  roof 
and  the  construction  of  a  pitched  roof;  said  sum  to  be  in  addition  to  any  federal,  state,  or 
private  funds  made  available  therefore;  and  to  authorize  the  issuance  of  not  more  than  ONE 
HUNDRED  EIGHTY  THOUSAND  DOLLARS  ($180,000)  of  bonds  or  notes  in  accordance 
with  the  provisions  of  the  Municipal  Finance  Act  (RSA  Chapter  22);  to  authorize  the  school 
board  to  issue  and  negotiate  such  bonds  or  notes  and  to  determine  the  rate  of  interest  thereon; 
and  to  authorize  the  school  board  to  invest  said  monies  and  to  use  the  earnings  thereon  for  said 
project;  and  furthermore,  to  authorize  the  school  board  to  take  any  action  necessary  to  carry 
out  this  vote.  (2/3  majority  vote  required) 

Motioned  by  Chris  Eaton,  seconded  by  Robert  Trabka.  Chris  Eaton  asked  Allen  Damren  to 
speak.  A  four  page  outline  was  handed  out.  Mr.  Damren  explained  the  interest,  term  and 
amount  to  be  financed.  There  would  be  no  impact  on  taxes  till  the  2002-2003  budget,  with  the 
first  payment  being  due  July  2003. 

The  plan  if  passed  would  be  to  have  BANWELL  Architects  to  prepare  a  bid  package,  which 
will  take  about  two  weeks  to  prepare.  The  bid  package  would  be  sent  out  to  contractors  mid 
April,  allow  3  weeks  for  contractors  to  reply  and  by  mid  May  allow  the  School  Board  to  award 
the  bid.  Construction  would  begin  at  the  end  of  June,  continue  for  10  weeks  and  be  completed 
prior  to  the  start  of  school  at  the  end  of  August.  With  interest  rates  on  the  rise,  time  is  of  the 
essence.  Only  the  amounted  needed  would  be  borrowed.  Landscape  drainage  issues  need  to 
be  worked  out  once  the  snow  cover  is  gone  which  are  a  factor  in  the  actual  cost.  Also  the  lack 
of  roof  drains  on  the  Claremont  side  of  the  roof  need  to  be  addressed,  as  water  retains, 
creating  standing  water  and  it  is  that  area  that  the  fungus  issues  have  been  identified. 

The  past  winter  has  created  additional  expenses.  Mr.  Damren  explained  that  contractors  have 
been  hired  on  several  occasions  to  keep  the  roof  free  of  snow.  Recommendations  from  Peter 
Steffensen  were  made  after  last  years  snow  accumulation  and  structural  questions,  that  only 
45#  per  square  foot  should  be  left  up  there.  Money  has  been  spent  for  snow  removal  and 
patching  of  leaks  at  an  approximate  cost  of  $9000.00,  done  by  the  Manson  Co  and  Air  Quality 
testing  done  twice  by  the  Scott  Lawson  Group  at  an  approximate  cost  of  $8,000.00.    We  are 
still  awaiting  a  bill  from  Mr.  Steffensen  for  architectural  designing,  at  an  approximate  cost  of 
$2000.00  to  $3,000.00.  These  expenses  have  been  paid  with  unspent  High  School  Tuition 
money.  Mr.  Damren  stated  that  on  Page  1 12,  the  Use  of  Funds  Balances  being  moved  from 
the  2001-02  budget  to  the  2002-03  budget  should  show  $41,000.00. 
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Peter  Steffensen  spoke  on  the  present  roof  structure  and  why  it  is  causing  problems.  It  is 
deflecting,  meaning  has  a  noticeable  sag.  Old  building  codes  were  undefined  back  when  the 
roof  was  constructed.  The  new  addition  roof  is  also  creating  problems  where  it  meets  the  old 
roof  design.  Many  options  have  been  explored,  but  are  just  not  feasible,  such  as  columns 
placed  every  8'  inside  the  school  to  support  the  current  roof. 

The  recommendation  of  a  3  to  4'  pitch,  shingled  roof.  This  will  match  the  front  portion  of  the 
school 

Article  II  was  opened  for  discussion.  Moderator  Fred  Bellimer  explained  the  rules  of 
discussion.  Chris  Eaton  began  by  saying  that  for  the  last  7  years  he  has  been  involved  with 
Unity,  there  have  always  been  leaks.  These  leaks  have  created  serious  issues  with  Air  Quality 
and  moisture  conditions.  The  Scott  Lawson  Group  gave  recommendations  to  solve  the 
problems  which  have  been  followed.  The  roof  is  the  last  recommendation  that  needs  to  be 
addressed.  Without  fixing  the  roof  the  leaking  will  persist,  therefore  continuing  the  moisture 
issues  inside  the  school.  The  upcoming  rain  season  will  also  bring  attention  to  areas  leaking. 

Mid  year  the  School  Board  was  going  to  spend  $23,000  to  replace  the  entire  rubber 
membrane.  Mr.  Steffensen  however  felt  it  would  still  fail  due  to  the  deflecting  of  the  structure 
and  that  snow  would  still  need  to  be  removed.  Having  to  remove  snow  would  only  harm  the 
new  membrane  as  it  is  shoveled  and  walked  on.  A  new,  pitched  roof  will  solve  the  total  issue; 
leaks,  need  for  snow  removal  and  therefore  improve  air  quality  in  the  school  Much  discussion 
took  place  over  the  pitch,  roofing  materials  to  be  used  and  removal  of  the  existing  roof 
structure. 

Ed  Gregory  recommends  removal  of  all  the  materials,  such  as  rubber  membrane,  insulation, 
plywood.  Core  tests  have  been  conducted  in  several  areas  of  the  roof.  These  core  test  show 
NO  Asbestos  or  toxins.  Celotex  is  shown  in  the  core  tests.  By  keeping  the  rubber  membrane, 
it  will  trap  moisture.  Plus  over  the  years  roofing  tar  has  been  used  to  repair  leak  areas  and  the 
tar  goop  leaks  down  through  into  the  school  Metal  roofing  could  be  dangerous,  snow  tends 
to  propel  off  and  would  not  be  safe  around  children.  Even  if  a  fence,  creating  additional 
expense,  was  erected  around  the  perimeter  of  the  building,  we  all  know  children  sometimes  go 
where  they  aren't  suppose  to  and  could  happen  when  school  is  not  in  session.  The  shingled 
roof  is  designed  to  hold  the  same  load  of  snow  as  a  metal  roo£  If  snow  were  to  stay  on 
shingle  roo£  the  design  can  handle  it. 

Drawings  were  shown  to  show  what  the  new  roof  would  look  like. 

Questions  were  also  raised  about  what  may  happened  once  the  roof  was  exposed  and  potential 
contaminants  released.  It  was  explained  that  the  contractor  would  be  responsible  for  the 
removal  of  all  materials,  as  it  would  be  built  into  the  contract.  Work  will  be  done  from  on  top 
of  the  roo£  therefore  any  containment's  would  be  released  into  the  air,  not  into  the  building. 

Will  Boutin  made  a  motion  to  move  the  question,  2nded  by  Cheri  Lemere.  All  those  in  favor 
signified  by  saying  I.  Motion  to  move  the  question  was  passed.  Discussion  was  stopped  and 
paper  ballots  were  handed  out  as  a  2/3  majority  vote  is  needed  to  pass  this  article.  Polls  are  to 
stay  open  for  1  hour  as  well.  Voting  began  at  2:20  p.m.  and  Polls  were  declared  closed  at  3:20 
p.m.   Results  were: 
81  Total  Votes  Cast 
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2/3  is  54  Votes  needed 

67  YES 

14  NO 

Article  II  Passed 

At  last  years  School  District  Meeting  a  Resolution  request  was  presented  during  Article  V  by 
Randy  Bragdon  to  address  the  Special  Educational  costs.  $10,000  was  requested  to  be  spent 
to  hire  the  firm  of  Stein,  Volinsky  and  Callaghan,  PA  of  Concord,  NH  to  direct  us  how  to 
address  the  enormous  tax  burden  on  small  towns  such  as  ours  for  education.  Chris  Eaton 
stated  that  he  meet  with  Andru  Volinsky  on  February  4th,  2002  to  hire  them  to  address  this 
request.  Scott  Johnson  and  Andru  Volinsky  of  the  above  mentioned  firm  presented  a  lengthy 
presentation  complete  with  graphs.  Included  were  some  great  places  to  go  for  Grants,  such  as 
NH  Charitable  Foundation,  North  Country  Education  Foundation  and  Organizations 
Concerned  about  Rural  Education.  There  could  also  be  one  time  funds  for  Emergency  School 
Repair.  The  following  51  pages  of  documentation  were  presented  to  all.  The  bottom  line  is 
that  other  rural  school  such  as  ours  needs  to  band  together  to  fight  at  the  State  level,  pursue 
FULL  Federal  Funding  and  continue  the  excellent  effort  Unity  has  done  to  provide  services  in 
district.  Terry  Seino  spoke  on  what  is  required  of  paraprofessionals,  such  as  High  School 
Diploma  and  attending  a  12  week  credited  course  at  the  College  of  Life  Long  Learning.  She 
spoke  of  most  IEP  plans  already  being  in  place  when  a  child  moves  into  a  town  such  as  Unity, 
that  students  are  reevaluated  every  3  years.  Decisions  are  made  up  by  a  Special  Education 
Team.  We  currently  have  6  paraprofessionals  for  14  students.  We  have  4  High  School  age 
out  of  district  students.  We  will  continue  to  persue  this  issue  and  hope  for  some  relief. 

ARTICLE  ffl  (Main  Budget) 

To  see  if  the  School  District  will  vote  to  raise  and  appropriate  the  sum  of  ONE  MILLION 
SEVEN  HUNDRED  SIXTEEN  THOUSAND  SEVEN  HUNDRED  TEN  DOLLARS 
($1,716,710)  for  the  support  of  schools,  for  the  salaries  of  District  officials,  agents  and 
employees,  for  the  payment  of  statutory  obligations,  the  School  Board  to  certify  to  the 
selectmen  the  balances  between  estimated  revenue  and  appropriations,  which  balances  is  to  be 
raised  by  taxes  by  the  Towa  The  above  amount  included  $1 ,675,5 16  for  the  general  fund  and 
$41,194  for  the  federal  projects  fund. 

Motioned  by  Chris  Eaton,  seconded  by  Bill  Schroeter.  Allen  Damren  presented  the  revised 
Page  111  and  112.  $41,548  in  200 1-02  budget  for  Use  of  Funds  Balance  2002-03.  The 
majority  came  from  unspent  High  School  Tuition,  leaving  a  balance  after  paying  for  snow 
removal  and  air  quality  tests  of  $23,000  which  was  earmarked  but  not  spent  on  the  roof  and  an 
additional  $18,548  in  Catastrophic  aid  received.  Passing  all  articles  will  set  the  tax  rate  at  an 
additional  annual  tax  on  a  $70,000  home  at  $21.81,  a  $.3 1  increase  per  $1,000.00. 

Chris  Eaton  explained  the  contract  negotiations  for  school  personneL  A  39%  increase  was 
expected  in  health  insurance  with  BlueCross/Bhie  Choice.  This  would  have  meant  a  $20,000 
increase.  It  was  obvious  that  other  insurance  options  needed  to  be  explored.  School  Choice 
was  proposed.  They  found  this  to  be  comparable  in  areas  of  claims  personnel  have.  With  the 
staff  agreeing  to  go  to  School  Choice  and  saving  the  projected  $20,000  increase  if  they  had 
stayed  with  Blue  Cross/Blue  Choice  the  $20,000  was  put  back  into  salaries.  Step  Increases 
were  increased  $10.00  to  $810.00  per  step.  A  $.25  per  hour  increase  for  hourly  staff.  We  will 
now  have  a  base  salary  for  new  teachers  of  $22,000.00.  Claremont  being  our  main  competitor 
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for  teachers  we  needed  to  increase  salaries.  Also  not  many  of  our  teachers  belong  to  the 
Union,  as  they  can  not  afford  the  dues. 

Other  areas  of  increases  are  High  School  and  Special  Education.  The  way  the  total  operating 
budget  breaks  down  is: 

38%  for  High  School  Tuition 

41%  for  Special  Education 
leaving  1 1%  for  Regular  Education 

The  PTC  raised  1/2  of  the  needed  money  for  Science  books  this  past  year.  The  remaining 
needed  monies  are  in  the  current  proposed  budget.  We  are  receiving  grant  money  to  help  pay 
for  Miss  Turners  salary.  Currently  she  is  1/2  time  Language  Arts  Teacher,  20%  Art  Teacher 
and  the  other  30%  Paraprofessional.  A  Health  Cirriculum  is  being  implemented.  Budget  calls 
for  a  Guidance  counselor  one  day  per  week  and  contracted  services  the  other  day.  Increasing 
the  Nurses  hours  from  4  hours  per  week  to  15  per  week,  3  hours  per  day.  Property  Casualty 
insurance  has  increased  25-40%  due  to  the  events  of  September  1 1th.  Having  the  upper  grades 
(6,  7,  and  8)  move  around  for  classes  helps  to  prepare  them  for  High  School.  No  plans  have 
been  finalized  as  to  what  will  be  done  with  the  2  additional  rooms  the  school  will  have  once  the 
Town  Offices  and  the  Town  Library  move  out  of  the  school  The  school  will  still  require  a 
library. 

Dr.  Patterson  stood  and  recognized  Terry  Seino,  saying  we  have  the  finest  Special  Educational 
Administrator  he  has  worked  with  in  4  states  that  he  has  been.  She  is  knowledgeable,  has 
exceptional  expertise  in  Special  Education,  fantastic  with  implementing  changes  and  creative 
with  how  things  are  instrumented.  Dr.  Patterson  was  also  thanked  for  his  years  working  with 
Unity,  as  he  will  be  retiring  at  the  end  of  June. 

Brian  Race  made  a  motion  to  move  the  question,  seconded  by  Mary  Gere.  All  those  in  favor 
signified  by  saying  I.  Paper  ballots  were  distributed  and  a  vote  taken  on  Article  HI. 

61  total  votes 
36  YES 
25  NO 
Article  HI  Passed 

ARTICLE  IV  (Other  Business) 

To  transact  any  other  business  that  may  legally  come  before  this  meeting. 

Chris  Eaton  thanked  Robert  Trabka  for  his  years  on  the  Unity  School  Board. 

Motion  made  by  Chris  Eaton,  Robert  Trabka  seconded  for  meeting  adjournment.  All  were  in 
favor,  therefore  the  meeting  was  adjourned  at  4:56  p.m. 

Respectfully  Submitted, 

Kelly  L.  Simpson 

Unity  School  District  Clerk 
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A  LETTER  FROM  THE  SUPERINTENDENT 

January  2003 

Dear  Students,  Parents,  and  Community  Members: 

This  is  my  first  Annual  Report  letter  as  Superintendent  of  Schools  for  Claremont, 
Cornish,  and  Unity.  I  have  completed  six  and  a  half  months  as  the  Superintendent  of 
Schools  in  SAU  #6.  In  that  time  and  with  much  help  from  many  people,  I  have  been 
working  to  learn  about,  listen  to,  and  observe  in  the  schools  in  the  three  districts.  I  have 
met  with  the  staffs,  many  of  the  students  and  their  families,  and  a  number  of  the 
businesses  and  various  stakeholders  who  make  up  our  entire  community.  One  thing  is 
clear  already  -  there  are  many  caring  and  giving  people  in  these  school  districts  and  their 
supporting  communities.  These  people  do  all  they  can  to  help  deliver  high  quality, 
efficient,  effective,  and  caring  education  for  children  from  birth  to  age  21.1  feel  blessed 
to  have  the  opportunity  to  work  here  in  these  communities  for  the  benefit  of  our  children. 

In  Unity  the  initiatives  continue.  A  technology  grant  was  awarded  to  Unity  in  the  fall  for 
about  $19,500.00  to  be  used  to  purchase  and  install  a  satellite  system  and  CATV  access. 
Another  small  technology  grant,  about  $1600.00,  was  awarded  to  Unity  for  professional 
development  in  technology.  Together  these  should  help  the  staff  and  students  move 
forward  in  this  area.  The  School  Board  recently  passed  a  new  Internet  Safety  and 
Acceptable  Use  policy  to  try  to  help  us  all  regulate  the  uses  and  possible  abuses  of 
technology  that  are  around  today. 

On  January  27,  2003,  staff  from  Unity  will  join  the  staff  from  Claremont  for  a  full  day  of 
professional  development  activities  coordinated  through  the  SAU  to  enhance  teacher  and 
paraprofessional  knowledge  and  skills  in  order  to  help  students  achieve  more  success  in 
their  schooling.  Topics  such  as  "Young  Adult  Literature,"  "Literate  Students  in  All 
Areas,"  "Educational  Websites,"  "Health  Curriculum  Workshop,"  "How  to  Improve 
Classroom  Modifications,"  and  "Stages  of  Development"  are  being  offered.  The  day  will 
open  with  a  keynote  speech  by  Polly  Bath  on  "Teaching  Social  Skills  is  an  All  Day 
Event."  Teachers  of  the  Year  from  both  Claremont  and  Unity  will  be  honored  just  prior  to 
the  keynote  address. 

As  of  this  writing  (January  24,  2003),  the  Unity  School  Board  has  not  yet  completed  its 
work  on  the  budget  for  2003-2004.  Changes  in  state  funding,  special  education  costs, 
property  reevaluation,  and  a  new  staff  contract  are  being  addressed  within  the  context  of 
yet  another  "tough  year"  financially  for  the  country  and  the  Unity  community.  We  will 
have  that  work  done  and  ready  for  town  meeting  and  hopefully,  town  approval  soon.  It 
will  be  added  to  this  annual  report  as  it  becomes  available. 

Test  scores  from  the  NH  State  Assessment  Program  -  NHEIAP  -  in  grades  3  and  6  were 
received  in  October  2002  from  May  2002 's  assessment.  Unity's  students  at  the  sixth 
grade  level  have  demonstrated  steady  progress  in  each  of  the  four  core  subject  areas 
tested  over  the  past  five  years,  although  there  was  a  slight  drop  in  grade  6  scores  in  Social 
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Studies  when  comparing  year  to  year.  At  the  third  grade  level  Unity's  students  scored 
amongst  the  highest  scores  in  the  state  on  both  language  arts  and  math.  Terra  Nova  tests 
were  administered  in  grades  2,4,5,  and  8.  Scores  at  all  grade  levels  tested  were 
satisfactory  except  in  math.  This  subject  will  need  our  intense  study  and  work  in  order  to 
move  our  students  forward  at  a  stronger  achievement  rate.  Results  from  both  tests 
continue  to  show  us  areas  of  strength  and  areas  that  we  need  to  spend  more  time  working 
on  for  the  students'  success.  Curriculum  work  is  guided  by  what  we  learn  from  test 
results  and  their  analysis.  Areas  of  strength  and  areas  needing  improvement  guide 
professional  development  for  staff. 

Another  large  set  of  tasks  that  loom  ahead  of  us  come  from  the  new  federal  legislation 
entitled  "No  Child  Left  Behind"  -  NCLB.  This  was  passed  in  January  2002  and  has  yet  to 
really  be  fully  understood  by  any  of  the  Departments  of  Education  at  the  state  level.  This 
legislation  is  about  1 200  pages  long  -  termed  the  most  sweeping  piece  of  federal 
legislation  in  the  field  of  education  ever  passed.  Its  full  impact  will  have  both  educational 
and  financial  implications  for  every  community  over  the  next  few  years. 

Perhaps  our  biggest  challenge  this  spring  will  be  getting  the  budget  passed.  In  order  to 
continue  to  move  forward  with  the  positive  momentum  exhibited  throughout  the  Unity 
community  through  things  such  as  the  roof  project,  we  must  continue  to  improve  the 
school  and  to  celebrate  the  successes  the  students  are  experiencing  already.  We  must  let 
you,  the  taxpayers,  know  that  you  are  getting  value  for  your  hard-earned  tax  dollars  spent 
in  supporting  the  school.  We  must  let  the  rest  of  the  state  know  that  to  go  to  school  in 
Unity  is  to  go  to  school  in  a  good  system  getting  better  and  better.  Do  we  have 
challenges?  YES!  Are  we  prepared  to  face  and  handle  them?  ABSOLUTELY,  with  your 
continued  help  and  support. 

Thank  you  for  so  warmly  welcoming  me  to  SAU  #6. 1  look  forward  to  living  close  by  in 
Claremont  and  working  with  you  for  a  long  time  to  come. 

Thank  you. 

Respectfully  submitted, 

Jacqueline  E.  Guillette,  Superintendent  of  Schools 
School  Administrative  Unit  #6 
jguillette@sau6.kl2.nh.us 
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School  Board  Annual  Report 

This  year  saw  the  Unity  School  get  a  new,  pitched  roof.  The  roof  repair  uncovered 
problems  with  the  ventilation  system,  which  were  also  repaired.  We  are  now  providing 
the  students  and  staff  with  a  drier  and  cleaner  environment.  The  Board  would  like  to 
thank  all  who  voted  to  build  this  new  roof.  Our  new  roof  is  designed  to  withstand  any 
snow  load  we  should  receive  here  in  Unity.  It  is  important  to  keep  in  mind  in  the  future 
that  snow  should  not  be  shoveled  off  the  roof-  it  is  designed  to  support  it. 

The  school  has  continued  to  improve  in  the  extremely  challenging  state  examinations. 
The  complete  overhaul  of  the  elementary  and  secondary  level  curriculum  is  now  in 
place.  This  was  a  monumental  effort  performed  by  the  staff  and  administrators.  We  are 
very  proud  of  this  work  and  it  is  having  a  positive  effect  on  the  education  our  students 
receive. 

This  year  we  welcomed  a  new  Superintendent  to  SAU  6.  Jacqueline  Guillette  comes  to 
us  from  the  Lebanon  School  District  and  is  off  to  a  wonderful  start.  Good  luck  to  Jacqui. 

Now  that  the  Chase  building  restoration  has  been  completed  and  the  library  and  town 
offices  have  moved,  the  school  is  busy  making  use  of  the  new  space.  So  far  the  move  has 
resulted  in  a  new  full-time  classroom,  space  for  the  nurse,  guidance  councilor  and  the 
new  school  library.  This  is  a  wonderful  and  much  appreciated  improvement  to  the 
school. 

The  School  Board  would  like  to  thank  the  teachers,  staff  and  administrators  for  their 
dedication  and  tireless  effort.  Thanks  also  to  all  people  who  have  volunteered  time, 
especially  with  our  reading  programs.  This  makes  a  difference  in  our  students,  who  are 
our  future 


Christen  T.  Eaton 
School  Board  Chairperson 
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ANNUAL  PRINCIPAL'S  REPORT 

UNITY  ELEMENTARY  SCHOOL 

2001-2002 

The  primary  focus  during  my  first  year  at  Unity  Elementary  School  was  to  get  a  feel  for 
the  school  and  the  community,  and  to  use  the  resources  available  to  help  make  decisions 
regarding  the  future.  The  events  of  September  1 1th  cast  a  very  sobering  pall  over  the 
school,  as  I'm  sure  they  did  in  every  school  throughout  the  country.  Teachers  and 
students,  faced  with  the  terror  of  experiencing  an  attack  upon  our  own  nation,  reacted  in 
many  different  ways  throughout  the  year.  As  a  result,  many  of  the  programs  and 
presentations  we  introduced  last  year  dealt  with  improving  our  relationships  with  one 
another.  These  included  bully  proofing  and  sexual  harassment  programs,  as  well  as  visits 
from  the  Sheriffs  Department  to  discuss  issues  from  drug  use  to  violence. 

One  of  the  very  positive  outcomes  of  our  work  over  the  last  few  years  were  some  very 
impressive  scores  on  the  NHEIAP  tests  taken  by  the  third  and  sixth  graders.  Using  the 
data  from  previous  years,  we  structured  our  curriculum  to  give  particular  attention  to 
those  areas  which  had  historically  been  weak,  thus  increasing  student  performance 
significantly.  Our  plan  is  to  continue  to  use  this  very  important  source  of  information  to 
fine-tune  our  curriculum  on  a  regular  basis. 

Our  students  last  year  had  a  number  of  cultural  opportunities,  including,  but  not  limited 
to,  trips  to  the  Hood  Museum  of  Art,  storytelling  opportunities  by  Sharon  Wood,  and  a 
Science  demonstration  by  Dr.  Quentin  Quark.  Our  Memorial  Day  celebration  spotlighted 
the  work  of  a  number  of  students  who  had  written  award- winning  essays  for  the  program. 
We  graduated  twelve  students  in  June. 

Thanks  in  large  part  to  the  generosity  of  the  Town  of  Unity;  we  were  able  to  replace  our 
school  roof  (which  had  been  a  source  of  consistent  leaking  throughout  the  year).  This 
project  continued  throughout  the  summer,  and  into  the  beginning  of  our  current  school 
year. 

Enrollment  ranged  from  115-121  during  the  2001-2002  school  year. 
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UNITY  SCHOOL  DISTRICT 

Expd 

Expd 

Current 

Proposed 

General  Fund 

00-01 

01-02 

02-03 

03-04 

Increase/ 

Proposed  Budget  2003-04 

Budget 

Budget 

(Decrease 

31001-2500 

1100 

REGULAR  EDUCATION 

31001-1061 

1100 

101 

Teacher's  Salaries-Contract 

181,281 

216,272 

213,584 

216,929 

3,345 

31-001-1000 

1100 

102 

Teacher's  Salaries-Substitute 

8,567 

10,282 

5,000 

5,000 

0 

31-001-1062 

1100 

104 

Paraprofessionals 

11,146 

14,576 

18,968 

21,582 

2,614 

31-001-1063 

1100 

106 

Noon  Aides 

2,097 

2,994 

2,457 

2,708 

251 

31-001-1001 

1100 

211 

Group  Health  Insurance 

57,338 

54,670 

48,870 

66,277 

17,407 

31-001-1002 

1100 

212 

Dental  Insurance 

2,488 

3,196 

2,476 

2,913 

437 

31-001-1003 

1100 

213 

Life  Insurance 

2,052 

2,229 

1,396 

1,431 

35 

31-001-1004 

1100 

214 

Worker's  Compensation  Insuranc 

1,187 

1,291 

2,113 

2.166 

53 

31-001-1065 

1100 

222 

N.H.  Retirement 

5,026 

5,246 

6,827 

7,072 

245 

31-0011066 

1100 

230 

Social  Security  Insurance 

15,047 

10,509 

18,361 

18,835 

474 

31-001-1006 

1100 

260 

Unemployment  Insurance 

1,229 

712 

493 

534 

41 

31-001-1008 

1100 

271 

Staff  Development 

2,514 

421 

3,000 

3,000 

0 

31-001-1064 

1100 

441 

Equipment  Repair 

418 

154 

400 

400 

0 

31-001-1068 

1100 

610 

Consumable  Supplies 

10,621 

3,848 

2,875 

3,300 

425 

31-001-1070 

1100 

631 

Textbooks 

5,092 

5,204 

5,744 

6,877 

1,133 

31-001-1071 

1100 

632 

Consumable  Workbooks 

2,539 

6,273 

3,175 

3,175 

0 

31-001-6504 

1100 
1200 

741 

New  Equipment 
Function  Total 

SPECIAL  EDUCATION 

2,748 
311,390 

161 
338,038 

0 

1,400 

1,400 

335,739 

363,599 

27,860 

31-001-2501 

31-001-1030 

1200 

101 

Teacher's  Salaries-Contract 

33,435 

21,308 

22,757 

36.009 

13,252 

31-001-1031 

1200 

103 

Tutoring 

1,130 

3,630 

2,000 

2,000 

0 

31-001-1076 

1200 

104 

Paraprofessionals 

76,582 

75,845 

81,783 

37,304 

-44,479 

31-001-6509 

1200 

200 

Payroll  Taxes  &  Benefits 

46,226 

27,779 

36,167 

31,000 

-5,167 

31-001-1043 

1200 

331 

Psych.  Testing 

3,188 

9,860 

7,500 

7,500 

0 

31-001-1044 

1200 

332 

Psych.  Counseling 

0 

380 

0 

0 

0 

31-001-1045 

1200 

333 

Occupational  Therapy 

10,657 

9,974 

17,000 

15,000 

-2,000 

31-001-1047 

1200 

335 

Speech  Therapy 

16,211 

17,534 

18,000 

14,000 

-4,000 

31-001-6516 

1200 

381 

Legal  Services 

111 

355 

3,000 

3,000 

0 

31-001-4007 

1200 

441 

Equipment  Repair 

0 

0 

0 

0 

0 

31-001-1048 

1200 

519 

Transportation 

40,168 

14,100 

34,520 

34,520 

0 

31-001-1050 

1200 

567 

Tuition-Out  of  District 

142,722 

194,399 

240.740 

220,800 

•19,940 

31-001-1053 

1200 

610 

Consumable  Supplies 

242 

46 

582 

500 

-82 

31-001-2368 

1200 

632 

Workbooks 

1,710 

0 

1,400 

500 

-900 

31-001-1055 

1200 

631 

Textbooks 

534 

164 

300 

300 

0 

31-001-1631 

1200 
1410 

741 

Equipment 
Function  Total 

MUSIC 

0 
372,916 

0 
375,374 

500 

500 

0 

466,249 

402,933 

-63,316 

31-001-2502 

31-001-1190 

1410 

314 

Cultural  Arts 

1,195 

1,349 

1,725 

1,700 

•25 

31-001-4006 

1410 

610 

Consumable  Supplies 

225 

300 

1.093 

1.077 

•16 

31-001-4011 

1410 

660 

Audio/Visual  Supplies 

160 

93 

460 

300 

•160 

31-001-6502 

1410 
1450 

741 

New  Equipment 
Function  Total 

EXTRA-CURRICULAR  ACTIVITIES 

0 
1,580 

200 
1,942 

200 

200 

°! 

3,478 

3.277 

2011 

31-001-1074 

31-001-1526 

1450 

108 

Salaries 

1,020 

900 

2,125 

2.125 

cl 

31-001-6510 

1450 

200 

Payroll  Taxes  &  Benefits 

114 

111 

254 

255 

if 

31-001-1537 

1450 

610 

Consumable  Supplies 

0 

0 

115 

200 

85 

31-001-4014 

1450 
2120 

741 

New  Equipment 
Function  Total 

GUIDANCE 

0 
1,134 

0 
1,011 

250 

0 

•250 

2,744 

2,580 

•164 

31-001-2503 

31-001-6514 

2120 

110 

Salaries 

8,016 

8,353 

6,138 

12,650 

6,512 

31-001-6515 

2120 

200 

Payroll  Taxes  &  Benefits 

514 

552 

770 

1,477 

707 

31-001-2041 

2120 

312 

Testing 

1,534 

997 

2,185 

2,185 

0 

31-001-7005 

2120 

590 

Contract  Services 

0 

0 

6,908 

0 

•6,908 

31-001-2038 

2120 

610 

Consumable  Supplies 

19 

70 

0 

0 

0 

31-001-6503 

2120 
2130 

741 

Equipment 
Function  Total 

HEALTH 

0 
10,083 

0 
9,972 

0 

0 

0 

16.001 

16.312 

311 

31-001-1072 

31-001-2030 

2130 

112 

Salary 

1,395 

2,256 

8.716 

8.851 

135 

31-001-6511 

2130 

200 

Payroll  Taxes  &  Benefits 

118 

194 

1,090 

1.111 

21 

31001-2038 

2130 

610 

Consumable  Supplies 

245 

136 

575 

500 

•75 

31-001-6503 

2130 
2220 

741 

New  Equipment 
Function  Total 

LIBRARY 

0 
1,758 

0 
2,586 

0 

0 

0 

10,381 

10,462 

81 

31-001-1073 
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UNITY  SCHOOL  DISTRICT 

Expd 

Expd 

Current 

Proposed 

General  Fund 

00-01 

01-02 

02-03 

03-04 

Increase/ 

Proposed  Budget  200304 

Budget 

Budget 

(Decrease 

31001-2042 

2220 

117 

Salary 

2,411 

2,572 

2,412 

2,472 

60 

31001-6512 

2220 

200 

Payroll  Taxes  &  Benefits 

259 

383 

303 

312 

9 

31-001-2052 

2220 

630 

Books 

499 

0 

1,089 

1,500 

411 

31001-2053 

2220 

640 

Periodicals 

200 

0 

917 

791 

-126 

31-001-2054 

2220 
2310 

660 

Audio  Visual  Supplies 
Function  Total 

SCHOOL  BOARD  SERVICES 

0 
3,369 

0 
2,955 

100 

0 

-100 

4,821 

5,075 

254 

31-001-2504 

31-001-2359 

2310 

119 

Salary--School  Board 

1,500 

1,500 

1,500 

1,500 

0 

31-001-2364 

2310 

119 

Board  Clerk 

400 

400 

400 

400 

0 

31-001-2366 

2310 

300 

Auditors 

1,900 

1,900 

1,900 

1,900 

0 

31-001-2365 

2310 

381 

Legal,  Professional  Services 

10,273 

19,758 

2,500 

2,500 

0 

31-001-2360 

2310 

384 

Treasurer 

400 

300 

300 

300 

0 

31-001-1562 

2310 

386 

Consulting  Fees 

0 

1,000 

0 

0 

0 

31-001-2370 

2310 

387 

Election  Officials 

1,304 

542 

550 

550 

0 

31-001-2372 

2310 

551 

Annual  Report 

650 

750 

650 

650 

0 

31-001-2377 

2310 

811 

Dues 

0 

0 

0 

2,258 

2,258 

31-001-2375 

2310 
2320 

895 

School  Board  Expense 
Function  Total 

SCHOOL  ADMINISTRATIVE  UNIT  #6 

205 
16,632 

478 
26,628 

200 

200 

0 

8,000 

10,258 

2,258 

31-001-1051 

31-001-2380 

2320 
2410 

351 

School  Administrative  Unit 
Function  Total 

SCHOOL  ADMINISTRATION 

54,788 
54,788 

62,269 
62,269 

63,081 

80,258 

17,177 

63,081 

80,258 

17,177 

31-001-2505 

31-001-3001 

2410 

111 

Administrator  Salaries 

56,270 

44,491 

48,630 

50,089 

1,459 

31-001-3002 

2410 

118 

Secretary  Salaries 

13,802 

15,283 

14,293 

14,649 

356 

31-001-6513 

2410 

200 

Payroll  Taxes  &  Benefits 

15,418 

11,203 

11,507 

12,065 

558 

31-001-3075 

2410 

271 

Staff  Development 

673 

175 

800 

800 

0 

31-001-3004 

2410 

441 

Equipment  Repair 

298 

0 

500 

500 

0 

31-001-3003 

2410 

450 

Contract  Services 

5,552 

5,560 

5,500 

5,500 

0 

31-001-3016 

2410 

532 

Postage 

400 

395 

600 

600 

0 

31-001-3063 

2410 

541 

Contract  Svcs--Advertising 

1,753 

1,686 

750 

700 

-50 

31-001-3010 

2410 

552 

Printing 

223 

144 

500 

500 

0 

31-001-3011 

2410 

582 

Travel-In  District 

246 

604 

300 

300 

0 

31-001-3017 

2410 

610 

Consumable  Supplies 

1,232 

1,101 

1,500 

1,500 

0 

31-001-3013 

2410 

741 

New  Equipment 

47 

1,241 

1,250 

0 

-1,250 

31-001-3014 

2410 

801 

Principal's  Fund 

439 

146 

500 

500 

0 

31-001-3071 

2410 

811 

Dues 

485 

0 

500 

500 

0 

31-001-3072 

2410 
2541 

892 

Graduation 
Function  Total 

OPERATION  &  MAINT  OF  PLANT 

222 
97,060 

79 
82,108 

25 

300 

275 

87,155 

88,503 

1,348 

31-001-2506 

31-001-4001 

2541 

433 

Custodial  Services 

11,250 

11,250 

11,588 

11,877 

290 

31-001-4008 

2541 

435 

Other  Services 

963 

31,726 

1.000 

1,000 

0 

31-001-4009 

2541 

441 

Equipment  Repair 

6,960 

2,565 

2,600 

2,600 

0 

31001-5034 

2541 

520 

Property  Casualty  Insurance 

2,563 

3.269 

3,800 

4,000 

200 

31-001-5035 

2541 

531 

Telephone 

1,809 

386 

1,300 

1,000 

•300 

31-001-4012 

2541 

610 

Consumable  Supplies 

2,926 

3,491 

3,000 

3,200 

200 

31-001-5037 

2541 

652 

Electricity 

7,227 

8,015 

8,900 

8,700 

-200 

31-001-5038 

2541 

653 

Oil 

2,462 

3,008 

3,500 

3.500 

0 

31001-4013 

2541 

721 

Improvements  to  Building 

22,481 

0 

180,000 

10,000 

•170,000 

31-001-6501 

2541 
2550 

741 

Equipment 
Function  Total 

TRANSPORTATION 

0 
58,641 

0 
63,710 

0 

0 

0 

215,688 

45,877 

•169,810 

31-001-2507 

31-001-4016 

2550 

513 

Elementary  Transportation 

45,000 

48,465 

46,818 

47,754 

936 

31-001-5004 

2550 
1100 

513 

Field  Trips 
Function  Total 

Elementary  Total 

HIGH  SCHOOL 

10.218 
55,218 

984,569 

3,131 
51,596 

1,018,189 

4,500 

4,500 

0 

51,318 

52,254 

936 

1,264,655 

1,081,389 

•183,266 

31-001-2000 

31-001-1630 

1100 
5100 

561 

Tuition 
Function  Total 

DISTRICT  WIDE  EXPENSES 

566,566 
566,566 

549,970 
549,970 

590,861 

664,115 

73,254 

590,861 

664,115 

73,254 

31-0011562 

31-001-2040 

5100 

DEBT  SERVICE 

31-001-7000 

5100 

830 

Principal 

0 

0 

0 

18,000 

18,000 

31-001-7001 

5100 

840 

Interest 

0 

0 

0 

4,835 

4,835 
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UNITY  SCHOOL  DISTRICT 

General  Fund 

Proposed  Budget  2003-04 

Expd 
00-01 

Expd 
01-02 

Current 
02-03 
Budget 

Proposed 

03-04 

Budget 

Increase/ 
(Decrease 

Function  Total 

INTERFUND  TRANSFERS  OUT 
Transfer  to  Capital  Reserve 
Function  Total 

District  Wide  Total 

0 

4,000 
4,000 

4,000 

0 

0 
0 

0 

0 

22,835 

22,835 

31-001-6507          5250 
31-001-6506          5250      880 

0 

0 

0 

0 

0 

0 

0 

22,835 

22,835 

[GRAND  TOTAL 

1,555,135 

1,568,159 

1,855,516] 

1,768,339 

-87,176 

112 


UNITY  SCHOOL  DISTRICT 

2003-04  BUDGET 

As  Set       As  Submitted 

Proposed 

$ 

% 

ESTIMATED  REVENUES 

2001-02 

2002-03 

2003-04 

Chg 

Chg 

GENERAL  FUND 

1121  District  Assessment 

776,157 

743,242 

907,103 

163.861 

22.05% 

State  Property  Tax 

351,378 

366,467 

366,467 

0 

0.00% 

1500  Trust  Fund  Income 

500 

500 

500 

0 

0.00% 

1510  Interest  Income 

1,800 

1,800 

1,800 

0 

0.00% 

1910  Rent 

3,200 

3,200 

0 

-3,200 

-100.00% 

1990  Other  Local  Income 

500 

500 

500 

0 

0.00% 

3110  Foundation  Aid 

459,839 

434,778 

434,778 

0 

0.00% 

3240  Catastrophic  Aid 

48,613 

8,038 

8,038 

0 

0.00% 

3900  Medicaid 

400 

1,000 

1,000 

0 

0.00% 

Bond  Proceeds 

180,000 

0 

-180,000 

-100.00% 

GENERAL  FUND  TOTAL 

1,642,387 

1,739,525 

1,720,186 

-19.339 

-1.11% 

FEDERAL  GRANT  FUND 

4400  Chapter  1 

33,285 

33,285 

33,285 

0 

0.00% 

Chapter  II* 

2,539 

2,539 

2.539 

0 

0.00% 

94-142 

4,800 

4,800 

4,800 

0 

0.00% 

89-313 

570 

570 

570 

0 

0.00% 

GRANT  FUND  TOTAL 

41,194 

41,194 

41,194 

0 

0.00% 

GRAND  TOTAL  REVENUE 

1,683,581 

1,780,719 

1,761,380 

-19,339 

-1 .09% 

UNITY  SCHOOL  DISTRICT 

2003-04  BUDGET 

As  Set        > 

&vs  Submitted 

Proposed 

$ 

% 

TAX  RATE  IMPACT 

2001-02 

2002-03 

2003-04 

Chg 

Chg 

Appropriation  Total 

1,623,094 

1,855,516 

1,768,339 

-87.176.82 

-4.70% 

Deficit  Appropriation 

55,000 

0 

0 

0.00 

n/a 

Federal  Grants 

41,194 

41,194 

41,194 

0.00 

0.00% 

Total  Actual/Proposed  Approp. 

1,719,288 

1,896,710 

1.809.533 

-87.176.82 

-4.60% 

Revenues: 

Non-Tax  Revenue  Total 

866,230 

996,283 

813,083 

-183,200.00 

-18.39% 

Federal  Revenues 

41,194 

41,194 

41,194 

0.00 

0.00% 

Use  of  Fund  Balance 

35,707 

115,991 

48,153 

-67,838.00 

-58.49% 

Total  Revenues 

943,131 

1,153,468 

902,430 

-251,038.00 

-21 .76% 

Net  to  be  Raised  By  Taxes 

776,157 

743,242 

907,103 

163,861.18 

22.05% 

Assessed  Value 

55,705,036 

75,133,614 

75.133,614 

0.00 

0.00% 

Estimated  Local  Tax  Rate  ($  per  $1, 

13.93 

9.89 

12.07 

2.18 

22.05% 

Estimated  State  Rate 

6.50 

4.98 

4.98 

0.00 

0.00% 

Total  Estimated  Rate 

20.43 

14.87 

17.05 

2.18 

14.66% 

ADDITIONAL  ANNUAL  TAX  ON  A  $70,000  HOUSE 

152.67 
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Unify  School  District 

2003-04  Projected  Salaries  &  Benefits 


Track/  Step/ 

02-03 

03-04 

Total  Taxes 

Life& 

Total 

Name 

Hrs.        Wks     Rate 

Salary 

Salary 

&  Benefits 

FICA 

Rtmt 

W/C 

U/C 

Hlth 

Dntl 

Disab 

Sal& 

Bnfts 

REGULAR  EDUCATION- 

-1100 

TEACHERS 

LaPlante 

BA 

1 

1.00 

34,656 

23,196 

Brummel 

BA 

9 

1.00 

28,427 

29,676 

Goodine.  B 

MA 

17 

1.00 

36,362 

37,61 1 

Phillips 

BA 

15 

1.00 

33.287 

34,536 

Moeller 

MA+lf 

12 

1.00 

33,952 

35,203 

Oster 

BA+15 

16 

0.20 

6,557 

7,181 

Schroeter 

BA 

2 

0.20 

4,551 

4,801 

Turner 

MA 

4 

5,166 

5,416 

Taylor 

BA 

2 

0.20 

4,801 

Guyer 

MA 

1 

1.00 

23,402 

24.651 

Sweart 

BA+15 

14 

0.20 

6,607 

6,857 

Extra  Grade  Stipends 

3,000 

3,000 

Subtotal 

215.967 

216.929 

PARAPROFESSIONALS 
Corbett  33.00 

3lake  32.50 

Sub- total 


36 
37 


9.35 
8.71 


10.811 
9.776 


11,108 
10,474 


20.587        21,582 


1.774 

688 

204 

41 

5.190 

365 

139 

31.597 

2.270 

880 

261 

41 

9,342 

0 

178 

42.648 

2.877 

1,115 

331 

41 

5.190 

345 

226 

47.736 

2,642 

1.024 

304 

41 

11.213 

345 

207 

50.312 

2,693 

1.044 

310 

41 

11.213 

575 

211 

51.290 

549 

213 

63 

37 

0 

0 

43 

8.086 

367 

142 

42 

25 

0 

0 

29 

5.406 

414 

161 

48 

28 

5.190 

365 

32 

11.654 

367 

142 

42 

25 

1.038 

73 

29 

6.517 

1,886 

731 

217 

41 

7.354 

0 

148 

35.028 

525 

203 

60 

35 

2.243 

115 

41 

10.079 

230 

89 

26 

16 

18 

3.379 

86.803    16,594 

6.432 

1.908 

412 

57.973 

2.183 

1.301 

303.732 

850 

329 

98 

41 

4.152 

365 

67 

17.010 

801 

311 

92 

41 

4.152 

365 

63 

16.299 

11,727      1,651 

640 

190 

82 

8.304 

730 

130 

33.309 

SUBSTITUTUES 
Flat 


5.000 


5.000 


453 


383 


44 


26 


5.453 


NOON  AIDE 

Sweetser  7.5      36     10.03        2.546 


2708 


245 


207 


24 


14 


2.953 


SPECIAL  EDUCATION- 1200 

TEACHERS 

Tollman  BA  2       1.00      22,757 

New  BA  2       0.50 


24.006 
12.003 


.836 

712 

211 

41 

4.086 

575 

144 

31.611 

918 

356 

106 

41 

2.043 

288 

72 

15.827 

Sub-total 

22.757 

36.009 

PARAPROFESSIONALS 

Willets 

33.00 

37 

9.68 

11.111 

11.819 

Emmerton 

32.50 

37 

8.71 

9.776 

10.474 

Loring 

30.00 

37 

9.35 

9.746 

10,379 

Martin 

32.50 

37 

10.28 

12061 

12362 

Massey 

32.50 

37 

10.28 

11.340 

12362 

Staff  Reduction 

-13,500 

94-142  Credit 

-6.592 

-6,592 

Subtotal 

47.442 

37,304 

EXTRA-CURRICULAR  ACTIVITIES-- 1450 

Stipends 

2125 

2125 

GUIDANCE- 

-2120 

Dubie 

MA 

10 

0.30 

9,203 

9,582 

New 

MA 

6 

0.10 

3.068 

3.068 

11.429      2754       1.068       317 


82 


6.129 


863 


256 


163 


63 


19 


216       47.438 


904 

350 

104 

41 

0 

575 

71 

13.864 

801 

311 

92 

41 

4,152 

365 

63 

16.299 

794 

308 

91 

41 

4.152 

365 

62 

16.192 

946 

367 

109 

41 

4.152 

365 

74 

18.416 

946 

367 

109 

41 

0 

0 

74 

13.899 

.033 

-400 

-119 

-70 

-81 

-15.203 
-6.592 

.358 

1.303 

386 

135 

12456 

1.670 

263 

56.875 

2.381 


733 

284 

84 

41 

0 

0 

57 

10.781 

235 

0 

27 

16 

0 

0 

0 

3.346 

Subtotal 


12.271         12650 


1,477 


968 


284        111 


57 


57        14.127 


HEALTH-2130 

Bressell-White        15      36     16.39 


8.716 


8.851 


1,111 


677 


262 


78 


41 


53 


9.962 
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Unity  School  District 

2003-04  Projected  Salaries  &  Benefits 


Track/  Step/ 

02-03 

03-04 

Total  Taxes 

Life  & 

Total 

Name 

Hrs.        Wks     Rate 

Salary 

Salary 

&  Benefits 

FICA 

Rtmt 

W/C 

U/C 

Hlth 

Dntl 

Disab 

Sal& 
Bnfts 

LIBRARY- -2220 

Sanderson  6.5      37     10.28 


2,412 


2,472 


312 


189 


73 


22 


13 


15 


2,784 


ADMINISTRATION-2410 

Cirre  48,630        50,089 

McClay,  D         37.5      38     10.28      14,293        14,649 


Subtotal 


GENERAL  FUND  TOTAL 


62,923        64,738 


402.746      ^10,368 


3,832       1,485       441 
1,121  434        129 

12,065      4,953       1,919       570 


145,449    31,897     12,044     3,669 


41 

0 

0 

301 

56.189 

41 

4,152 

0 

88 

20,614 

82 

4.152 

0 

389 

76,803 

955 

89.014 

5,446 

2.424 

555,817 
555.817 
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School  District  Warrant 

Unity  School  District 

Unity,  New  Hampshire 

To  the  inhabitants  of  the  School  District  in  the  Town  of  Unity  in  the  County  of  Sullivan 
in  said  State,  qualified  to  vote  in  District  affairs: 

You  are  hereby  notified  to  attend  the  Annual  District  Meeting  at  the  Unity  Town  Hall  on 
Saturday,  March  22,  2003  at  12:30  p.  m.  to  act  upon  the  articles  set  forth  in  this  warrant. 

Election  of  a  moderator,  clerk,  and  treasurer,  each  for  one  year  terms,  and  one  School 
Board  member  for  a  three  year  term  will  occur  on  Tuesday,  March  11,  2003  and  will  be 
by  official  ballot  from  the  checklist.  Voting  will  be  held  at  the  Unity  Town  Hall  and  polls 
will  be  open  from  10:00  a.m.  to  7:00  p.m. 

Article  I  (Hearing  of  Reports) 

To  hear  reports  of  Agents,  Committees  or  Officers  chosen  and  pass  any  vote 
relating  thereto. 

Article  II         (Main  Budget) 

To  see  if  the  School  District  will  vote  to  raise  and  appropriate  the  sum  of  ONE 
MILLION  EIGHT  HUNDRED  NINE  THOUSAND  FIVE  HUNDRED  THIRTY-THREE 
DOLLARS  ($1,809,533)  for  the  support  of  schools,  for  the  salaries  of  District  officials, 
agents,  and  employees,  for  payment  of  statutory  obligations,  the  School  Board  to  certify 
to  the  selectmen  the  balance  between  estimated  revenue  and  appropriations,  which 
balance  is  to  be  raised  by  taxes  by  the  Town.  The  above  amount  includes  $1,768,339  for 
the  general  fund  and  $41,194  for  the  federal  projects  fund. 

(The  School  Board  Recommends  This  Article) 
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Article  III.      (District  Officer  Compensation) 

To  determine  and  fix  the  salaries  of  school  district  officers  as  follows:  school 
board  members  at  $500  per  member  per  year;  school  district  treasurer  at  $300  per  year; 
school  district  moderator  at  $50  per  meeting;  and  school  district  clerk  at  $75  per  meeting. 

ARTICLE  IV.  (NH  School  Boards  Association  Article) 

Whereas  New  Hampshire  school  districts  are  finding  it  difficult  to  appropriate 
sufficient  local  dollars  to  provide  their  students  a  quality  education;  and  Whereas  newly 
enacted  and  existing  federal  mandates  have  placed  a  significant  financial  burden  on  local 
school  district  budgets; 

Be  It  Therefore  Resolved:       That  the  voters  of  the  Unity  School  District  oppose 
unfunded  and  underfunded  federal  education  mandates;  and  That  the  voters  of  the  Unity 
School  District  urge  the  New  Hampshire  Congressional  Delegation  to  support  the 
immediate  full  funding  of  the  educational  mandates  contained  in  the  No  Child  Left 
Behind  Act,  and  the  historically  underfunded  mandates  contained  in  the  Individuals  With 
Disabilities  Education  Act  (IDEA)/  Special  Education  law. 

Article  V.        (Other  Business) 

To  transact  any  other  business  that  may  legally  come  before  this  meeting. 


GIVEN  UNDER  OUR  HANDS  AND  SEAL  AT  SAID  Unity  this^-  day  of  February 
2003. 

A  True)Copy  Attest 


Shawn  Randall 


William  Schroeter 
UNITY  SCHOOL  BOARD 


Chnsten  EatoA,  C] 
Shawn  Randall 


William  Schroeter 
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